
Deliberative Session 2026
Pelham School District
7:00 PM Wednesday February 4, 2026
Sherburne Hall
6 Village Green 
Pelham, NH

Warrant Article A 
Pelham School District Officer Elections

To elect by ballot the following School 
District Officers:

School Board Member 3-Year Term
District Treasurer 3-Year Term
District Clerk    3-Year Term



Overview of Warrant

Warrant Article 1 Operating Budget

Warrant Article 2 PESPA Agreement

Warrant Article 3 Special Education 
Capital Reserve

Warrant Article 1
Pelham School District Operating Budget 



Warrant Article 1
Pelham School District Operating Budget
Shall the Pelham School District raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget 
posted with the warrant or as amended by vote of the first session of the 
annual school district meeting, for the purposes set forth herein, totaling 
Forty-Five Million, Sixty-Five Thousand Six Hundred Eighty-Two Dollars 
($45,065,682)? Should this article be defeated, the default budget shall 
be Forty-Four Million, Nine Hundred Forty Thousand, One Hundred Fifteen 
Dollars ($44,940,115), which is the same as last year, with certain 
adjustments required by previous action of the Pelham School District or 
by law; or the Pelham School Board may hold one special meeting, in 
accordance with RSA 40:13 X and XVI, to take up the issue of a revised 
operating budget only. (Majority vote required) 

Recommended by the School Board (5-0-0)
Recommended by the Budget Committee (10-0-0)

Warrant Article 1 
Pelham School District Operating Budget: Commitments

The Pelham School Board is committed to:
● Maintaining programming and class size guidelines, 

as well as long-term plans for technology, 
instructional materials, and capital maintenance.

● Seeking all available opportunities to offset cost 
increases due to inflation and other factors 
including grant funding and staff reductions.



● Adjust based on projected enrollment.
● Follow our long-term plans for 

technology, instructional materials and 
facilities.

● Prioritize Board Goals.
● Increase instructional time for students 

who are behind and professional 
development for all appropriate staff.

Warrant Article 1 
Pelham School District Operating Budget: FY27 Guidelines

Warrant Article 1
Pelham School District Operating Budget: 25-26 Goals

● Strengthening Student Connections
● Improving Student Performance in 

Mathematics
● Improving Student Performance in 

Literacy
● Making Pelham the Best Place to Work



Warrant Article 1
Pelham School District Operating Budget: Enrollment

Projected
School 21-22 22-23 23-24 24-25 25-26 26-27 27-28
PES 715 756 752 752 752 775 749

PMS 383 356 339 349 339 326 337

PHS 580 581 556 512 466 426 421

Total 1,678 1,693 1,647 1,613 1,557 1,527 1,507

Warrant Article 1
Pelham School District Operating Budget:  
Budget Development Process – General Fund

Level Cuts Amount

Level 1 Requested 45,110,398

Level 2 Superintendent (1,143,699) 44,966,699

Level 3 School Board (1,721,222) 43,234,477

Level 4 Budget Committee (349,359) 42,896,118

Level 5 Reconsideration 253,322 43,149,440



Warrant Article 1
Pelham School District Operating Budget: 
Superintendent Reductions

The Superintendent’s “Level 2” FY27 General Fund Budget 
included $1,143,699. Most of this reduction came from a 
line-by-line review, with reductions on over 240 different 
lines in the budget. 

In addition, these larger items were removed:
• Eliminated proposal for summer bus runs   $49,008
• Eliminate one daily bus       $81,585
• Eliminate additional stage equipment PMS   $60,000 
• Eliminate the anticipated residential tuition   $258,964

Warrant Article 1
Pelham School District Operating Budget: 
School Board Reductions

The School Board removed an additional $1,721,222 from 
the Superintendent’s proposed budget. While there were 
many smaller items, most of this reduction was the result 
of these cuts:
▪ PES HVAC Phase II 940,613 
▪ PHS Boiler and Venting 537,320
▪ Districtwide Late Bus Run         65,268 
▪ PES Door Access Upgrade   50,000 
▪ PHS Cell Phone Pouch Program   17,682
▪ Kindergarten Chromebook Replacement   11,000 



Warrant Article 1
Pelham School District Operating Budget: 
Budget Committee Reductions and Reconsideration

Level 4: Budget Committee
▪ Playground Chips     10,000
▪ T-shirts for students who play esports              499
▪ Not increasing field maintenance       13,860
▪ Unspecified Regular Education 325,000

Level 5 Reconsideration (Additions)
▪ Actual Insurance Premium Increases 102,140
▪ Special Education Services/Transportation 153,849

Warrant Article 1
Pelham School District Operating Budget: Key Increases

Cost Item Explanation Increase

Health 
Insurance

Increase of 23.1% in the 
portion of health insurance 
funded by the District. 

1,055,346

Teachers 
Contract 

Increase in the teachers 
contract for year 3. Voters 
approved this contract in 
March 2024.

689,791

Total of Key Increases 1,745,137
Total Increase 983,271



Warrant Article 1
Pelham School District Operating Budget: Staff Changes

Proposed Reductions:
• PHS Special Education Coordinator 

Administrator
• PHS Guidance Counselor
• PHS Special Education Teacher (grant funded)

• PHS Science Teacher (reallocated to Reading Specialist)

Proposed Addition:
• PES Reading Specialist (reallocated from Science Teacher)

• +2.5 hrs/day Receptionist/Business Office

Year Net Change
21-22 + 0.15 
22-23 + 1.0
23-24 - 3.7
24-25 - 1.0
25-26 - 2.9
26-27* - 2.0
Total - 8.45

Warrant Article 1
Pelham School District Operating Budget: 
Six Year History Teaching Staff Changes 

* Projected



Source: NH Education Department Financial Data. 
https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/financial-reports 

Warrant Article 1

Warrant Article 2
Pelham Education Support Personnel Association 
Contract 

https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/financial-reports


Warrant Article 2
PESPA Agreement:
Shall the Pelham School District vote to approve the cost items included in the 
collective bargaining agreement reached between the Pelham School District 
and the Pelham Education Support Personnel Association (PESPA) that calls 
for the following increases in salaries and benefits over the amount paid in the 
prior fiscal year at current staffing levels:
Year Estimated Increase
2026-2027 $  201,679
2027-2028 $  184,643
2028-2029 $  188,131
and further to raise and appropriate the sum of Two Hundred One Thousand, 
Six Hundred Seventy-Nine Dollars ($ 201,679) for the 2026-2027 fiscal year, 
such sum representing the additional costs attributable to the increase in 
salaries and benefits required by the new agreement that would be paid at 
current staffing levels?  (Majority vote required)

Recommended by the School Board (5-0-0)
Recommended by the Budget Committee (11-0-0)

Warrant Article 2
PESPA Agreement: Overview

Who is PESPA?
• Instructional Assistants, Title I Tutors, Academic Tutors

What do they do?
• Support kindergarten classrooms, 
• work with our students with intensive needs at every level, 
• monitor lunches and recess, 
• support students with learning disabilities, 
• help students who need an extra boost academically. 
• All of our PESPA employees do vital work for the District, 

working directly with our students. 



Warrant Article 2
PESPA Agreement - Overview

• Represents serious and good-faith negotiations 
between both parties. 

• Balances two competing needs:
• Recognizes our valuable employees with pay 

increases. 
• Keeps the overall cost to the community 

reasonable. 
• This contract represents our next step towards our 

goal of making the Pelham School District one of 
the best places to work.

Warrant Article 2
PESPA Agreement - Key Provisions

• Three-year contract.
• Schedule increase

• 6.0% in 2026-27 Starting Pay: $17.51
• 5.5% in 2027-28 $18.48
• 5.0% in 2028-29 $19.41

• Change pay to recognize those who work as a 
part of our special education programs.



Warrant Article 2
PESPA Agreement - Health Insurance

• Regardless of the contract, health insurance premiums 
will increase by 31% on the plan for PESPA for next year 
(ABSOS3K).  

• With this contract, the District will provide the following 
percentages of the premium for a single plan: 
• 96% in 26-27
• 93% in 27-28
• 90% in 28-29

• Employees can apply that dollar amount for a 2-person 
or family plan. 

• IAs will have the option of a Flexible Spending Account 
(FSA) for medical and Dependent Care expenses.

Warrant Article 2
PESPA Agreement - Improved Experience

• Pay for substituting for a teacher will increase from 
the sub rate ($110 per day) to $150 per day.

• Longevity pay increase from $0.25 to $0.50 per 
hour.

• Improved severance for those who get to 15 years of 
service or more.

• Mentor stipend increase from $250 to $300.
• Paid New Instructional Assistants orientation prior 

to the beginning of the official school year/work 
year.



Warrant Article 3
Capital Reserve Fund for Special Education 

Warrant Article 3
Capital Reserve

Shall the Pelham School District vote to raise and appropriate the 
sum of up to  One Hundred Sixty-Eight Thousand Dollars 
($168,000) to be added to the Capital Reserve Fund for 
educating educationally disabled children previously established 
in 2014?  This sum is to come from the June 30, 2026 
unassigned fund balance available for transfer on July 1, 2026.  
No amount to be raised from taxation. (Majority vote required).

Recommended by the School Board (4-1-0)
Recommended by the Budget Committee (9-2-0)



Warrant Article 3
Capital Reserve: Explanation

• The District is responsible for educating students with 
significant special needs, which can mean, at times, 
residential placement.

• For FY27, the Superintendent eliminated an anticipated 
residential tuition expense of $258,964.

• “Anticipated” means that we might have a student 
needing that placement next year, but there is not a 
specific student currently in need of that.  

• If such a need arises, the district has a legal obligation 
to provide those services. 

• The District would need to fund it by reducing the 
budget elsewhere in the FY27 operating budget.

Warrant Article 3
Capital Reserve: Explanation

• Another option is to funding it from a capital reserve for 
this purpose. 

• The current Special Education Capital Reserve fund held 
$232,109 as of June 30, 2025. 

• The average anticipated residential tuition cost for 
schools where Pelham student might attend is 
$400,000.

• The warrant article would allow the district to set aside 
$168,000 from unexpended funds in the current fiscal 
year to bring the balance to approximately $400,000.



Thank you
Please Vote Tuesday March 10, 2026
Pelham High School 
7am-8pm


