Pelham School Board Meeting Agenda
December 2nd, 2020
Meeting-6:30 pm
PES Library

AGENDA
I. PUBLIC HEARING:
Acceptance of unanticipated revenue. These fund are:
●
●

Supplemental Public School Response Fund (SPSRF) for a total of $350,200
Healthtrust Surplus Premium Reimbursement of $199,422.93

Note: RSA 198:20-b, III requires a public hearing to accept and expend unanticipated funds in the
amount of $5,000 or more. A notice of the time, place, and subject matter of the public hearing
must be published in a newspaper of general circulation at least 7 days before the public hearing.
For the acceptance of multiple funds, the District can publish one notice listing the public
hearings to accept each of the funds.
II. PUBLIC SESSION
1. Opening/Call to Order
a. Call to Order
b. Pledge of Allegiance
c. Public Input/Comment - The Board encourages public participation. Our approach is
based on Policy BEDH. This includes these guidelines:
i.
Please stay within the allotted three minutes per person.
ii.
Please give their name, address, and the group, if any, that is represented.
iii.
We welcome comments on our school operations and programs. In public
session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.
iv.
We appreciate that speakers will conduct themselves in a civil manner.
d. Opening Remarks: Superintendent and Student Representative
2. Presentations (If necessary)
3. Main Issues/Policy Update
a. Pandemic Update
i.
Explanation: Superintendent McGee will provide updated metrics regarding the
pandemic, community transmission and the impact on schools.
ii.
Materials:
1. Metrics for the Pelham School District as of December 1, 2020

b. Substitute Pay Rate
i.
Explanation: Superintendent McGee is recommending increasing pay for
substitutes in the District. He is seeking Board support for this proposal.
ii.
Materials:
1. Memo to the Board regarding Substitute Pay Rate 12.02.20

c. Audit Report
i.
Explanation: Business Administrator Deb Mahoney will present the FY20 Audit
Report and answer questions
ii.
Materials:
1. FY2020 Audit Governance Letter
2. FY2020 Annual Financial Report
d. Acceptance of Unanticipated Revenue
i.
Explanation: Business Administrator Deb Mahoney will request that the School
Board consider accepting the unanticipated revenue presented at the public
hearing.
ii.
Materials:
1. Proposal for acceptance of Supplemental Public School Response Fund
2. Proposal for acceptance of Healthtrust Fund
e. Policy Revision
i.
Explanation: The Policy Committee is presenting the following policies and
changes. The Policy Committee is working through Sections A and B
incorporating suggestions from the New Hampshire School Board’s Association
review of the Pelham School Board Policy Manual.
ii.
Materials:
1. First Readings
a. BA-School Board Self Evaluation and Goal Setting (revision)
b. BAA-Evaluation of the Board (proposed rescission of full policy)
c. BB-School Board Legal Status (revision)
d.
BBA-School Board Powers and Duties
i.
(Revised Policy-First Reading)
e.
BBAA-School Board Member Authority
i.
(Revised Policy-First Reading)
f.
BBB-School Board Elections
i.
(Revised Policy-First Reading)
g.
BBBC-Board Member or District Officer Resignation
i.
(Revised Policy-First Reading)
h.
BBBD-Board Member Removal from Office
i.
(Revised Policy-First Reading)
i.
BBBF-Student Members of the School Board
i.
(Revised Policy-First Reading)
1. Second Readings
a. JLDBB-Suicide Prevention and Response (New Policy-Second
Reading)
b. AC - Non Discrimination (Revised Policy-Second Reading)

c.
d.
e.
f.
g.

GBA-Equal Opportunity Employment (Policy for rescission)
ACE - Procedural Safeguards (Revised Policy-Second Reading)
AD - Philosophy of the School District (New Policy-Second
Reading)
ADD - Safe Schools (New Policy-Second Reading)
IHBA - Programs for Pupils with Disabilities (Revised
Policy-Second Reading)

4. Old Business - Board Member Reports – Committee reports, school activities and events, or
other school related programs that board members have attended or participated in.
5. Housekeeping
a. Adoption of Minutes
i.
11-18-20 School Board Meeting Minutes
ii. 11-21-20 School Board Special Meeting Minutes
b. Vendor and Payroll Manifests
i.
112
$546,444.57
ii. PAY112P
$262,793.65
iii. 112M
$369.95
IV. PAY112M
$91.16
V. AA120220
$484,467.56
c. Correspondence & Information
i.
Enrollment Report: December 2020
d. Staffing Updates
i.
Nominations
a. Brent Clanin-PHS-Director of Guidance
b. Sara McNiff-PES-Long Term Sub Grade 3
c. Lee Despres-District-Interim Director of Technology
6. Future Agenda Planning
7. Future Meetings:
a. 12/16/20
b. 1/6/21

Board Meeting 6:30 PM
Board Meeting 6:30 PM

PES
PES

8. Non-Public Session* (if necessary)
*Rules for a non-public session  91-A:3 Nonpublic Sessions.
II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the
investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2)
requests that the meeting be open, in which case the request shall be granted.
(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the public body itself, unless such person requests an open meeting. This exemption shall extend to any
application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty
of the applicant.
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would
likely benefit a party or parties whose interests are adverse to those of the general community.
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or

against the public body or any subdivision thereof, or by or against any member thereof because of his or her
membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any
application filed for tax abatement, pursuant to law, with any body or board shall not constitute a threatened or filed
litigation against any public body for the purposes of this subparagraph.
(f) Consideration of applications by the adult parole board under RSA 651-A.
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at the
county or state correctional facilities by county correctional superintendents or the commissioner of the department of
corrections, or their designees.
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where
consideration of an application in public session would cause harm to the applicant or would inhibit full discussion of
the application.
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including
training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a
deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of
life.
(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA
91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA
195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the
general public or the school district that is considering a contract, including any meeting between the school boards,
or committees thereof, involved in the negotiations. A contract negotiated by a school board shall be made public
prior to its consideration for approval by a school district, together with minutes of all meetings held in nonpublic
session, any proposals or records related to the contract, and any proposal or records involving a school district that
did not become a party to the contract, shall be made public. Approval of a contract by a school district shall occur
only at a meeting open to the public at which, or after which, the public has had an opportunity to participate.
(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the
public body, even where legal counsel is not present.

Eric "Chip" McGee, Ed. D.

Brenda Colameta

Superintendent
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Deborah Mahoney

Business Administrator

Director of Human Resources

59A Marsh Road
Pelham, NH 03076
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Kimberly Lessard, Psy, D. NCSP

Director of Student Services

RSA 198:20-b Hearing to Accept Unanticipated Revenue
Discussion Item 1: Supplemental Public School Response Fund (SPSRF)
As a result of the current pandemic, Pelham School District has been issued a payment of $350,200 from the
State of NH. These are Coronavirus Relief Fund, federal grant funds that are being administered by the State
of NH and issued to all districts based on enrollment.
The business office has identified eligible COVID-19 related expenses to be applied against this funding source,
and has also applied for additional funding beyond this initial payment earlier this week. By accepting these
funds, the board will authorize an increase in available appropriations in Fund 22 and a separate project will
be identified for all applicable expenses incurred for pandemic-related items.
Amount to be Accepted: $350,200.00
Discussion Item 2: Healthtrust Return of Surplus
Healthrust (our medical/dental benefits provider) has issued a payment to the Pelham School District in the
amount of $199,422.93 as a return from medical and dental insurance premiums paid in Fiscal Year 2020.
Each year, following the close of Healthtrust’s financials, they calculate a maximum retention amount and
return the surplus back to participating members. This return of funds is Pelham School District’s proportional
amount from the entire pool of member group premiums paid.
Our historical records indicate that the district has received a return of premiums in fiscal year 2013, 2014,
and 2016. For each of these return of premiums, the Board had authorized individual refunds of premiums
paid for both medical and dental to employees, previous employees and retirees based on their individual
proportional payments of those premiums. Data is provided to member groups by Healthtrust to assist with
the calculation. We ask that the board approve the same process to refund employee premiums
proportionally.
By accepting these funds, the board will authorize an increase in available appropriations. Use of the funds will
be limited to board approved premium refunds to be paid to current and past employees, and retirees.
Amount to be Accepted: $199,422.93
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To:
From:
Re:
Date:
Cc:

Pelham School Board
Chip McGee, Superintendent
Pandemic Response
December 2, 2020
Deb Mahoney, Business Administrator
Sarah Marandos, Director of Curriculum

This memo is an update for the Board regarding our response to the COVID-19 pandemic and
key metrics. I have not provided a recommendation regarding the degree to which we can safely
operate schools starting on December 14 in this memo. Instead, I recommend that the Board
reconvene for a special meeting on Monday, December 7 to discuss this as a single agenda
item. This timing is an effort to balance the need for the most current data with the need for
families to have time to plan for changes to our school status. As always, our first priority is
safety for students and staff. If we can operate safely in school, we will.
Background
As you know, Monday, November 23 and Tuesday, November 24 were early release days. The
Pelham School District pivoted to remote instruction starting on Monday, November 30 and
extending through at least December 11. As a result, families and staff will have to manage a
set of changes. Key issues include:
● School buildings and the SAU offices remain open throughout this time period and are
following the same universal guidelines for staff and students using the school.
● Preschool is in session during the pivot.
● We are considering in-school special education services on a case by case basis.
● The Family Choice decisions for Trimester 2 for grades K - 8 has continued as planned.
Second trimester starts tomorrow, December 3.
Since the decision to pivot to remote, additional data has become available to help inform our
decision about in school instruction.
Level of Community Transmission
As of December 1, the average test positivity rate has increased from 3.8% to 4.8%, which is
considered minimal. The number of new infections per 100,000 has increased from 240.4 to
441.6 which is considered substantial. There has been no change in the number of new
hospitalizations.
Criteria
Covid-19 PCR test positivity as a 7 day average
Number of new infections per 100,000
population prior 14 days
Number of new hospitalizations per 100,000
people over the prior 14 days

Nov 18, 2020

Dec 1, 2020

3.8%
Minimal

4.8%
Minimal

240.4
Substantial
1.4
Minimal

441.6
Substantial
1.4
Minimal

While there are increases, the data is still within the same ranges as before. The data source is
the New Hampshire Department of Health and Human Services COVID-19 Schools Dashboard.
This data is for Hillsborough County (excluding Nashua).
Level of School Impact
The level of impact on the school is more difficult to evaluate as of December 1 because
students are attending school remotely. It is not meaningful to evaluate transmission in the
school when students are not in school. Additionally, student absenteeism from in school
instruction is not measurable. While we take attendance for our remote classes, it is not an
indicator of the safety of having students attend in school classes. In terms of staffing capacity,
we have had an increase in the number of staff requesting leaves of absence and/or absent as
a result of self-quarantine, self-isolation, and for the care of children whose school is affected by
COVID-19 since November 18.
Nov 18, 2020

Dec 1, 2020

Transmission within the schools

Low

N/A

Student absenteeism

5%
Low

N/A

Strained
Medium

Strained
Medium

Criteria

Staff capacity3
Source: Pelham School District data sources.

We are still gathering that data as it is very dynamic and hope to have it for the Board by
meeting time. We continue to see staff impact as strained.

Metrics Scales
Level of Community Transmission
Criteria

Minimal

Moderate

Substantial

<5%

5 - 10%

> 10%

<50

50 - 100

>100

<10

10 - 20

>20

Covid-19 PCR test positivity as a 7 day average
Number of new infections per 100,000 people
over the prior 14 days
Number of new hospitalizations per 100,000
people over the prior 14 days

Level of School Impact
Criteria
Transmission within the
schools

Low
Zero or sporadic cases with
no evidence of transmission
within the schools

Student absenteeism
Staff capacity3

Medium

High

One cluster2 in
the school

Two or more unrelated
clusters2 in the school

<15%

15-30%

>30%

Normal

Strained

Critical

Level of Community Transmission
Decision Grid

Level of School
Impact

Minimal

Moderate

Substantial

Low

Family Choice

Family Choice

Family Choice5

Medium

Family Choice

Family Choice5

High

Primarily
Remote4

Primarily
Remote

Primarily
Remote
Primarily
Remote

Notes:
Thank you to Salem School District for sharing their materials.
1. Level of School Impact is determined by the three identified criteria – transmission rate within the school, student absenteeism,
and the staff’s capacity to conduct classes and school operations. Capacity to maintain operations is a subjective factor.
2. A cluster is defined as 3 or more individuals confirmed with COVID-19 who are part of a related group of individuals (e.g. a
classroom) who had the potential to transmit infection to each other through close contact within the last 14 days. Two or more
clusters are defined as those with onset (based on source case symptom onset dates) within 14 days of each other.
3. Staff capacity is a subjective assessment. Account must be taken for a school’s ability to maintain adequate staff for facility
operations, transportation, teaching, and administrative functions.
4. Rate of community transmission with a high impact on schools will very likely be determined by local public health officials in
conjunction with school officials. High impact on schools is defined as greater than 30% student absenteeism and critical effect
on school operations.
5. Level of Community Transmission is determined by PCR test positivity as a 7 day average, new infections over 14 days per
100,000 individuals, and new hospitalizations. All are determined at the county level and not the community level.
Consequently, the rate of community transmission determined with input and guidance from local or state public health officials.
The level of community transmission likely will not be a single determining decision-making variable. Rather, it will be used in
conjunction with school impact and positive test rates.
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PELHAM SCHOOL DISTRICT
SCHOOL BOARD MEETING DATE 2020.12.02

AGENDA ITEM:

Substitute Pay Increase Proposal

ACTION
x
PRESENTATION
INFORMATION
========================================================
BACKGROUND:
The district has been working hard to keep our schools open. Like many districts across
the state, we have always struggled to secure enough substitutes to cover our daily
teacher and IA absences. One strategy that area school districts have implemented is a
temporary increase for daily substitute rates. The Hudson School District has increased
to a rate of $110 per day, and the HR office in Hudson is reporting an increased number
of applicants and better fill rates following this change. Other districts have changed to
an hourly rate of pay which equates to approximately $110 per day as well.
We also would like to align with Merrimack and Windham for the nurse substitute rate at
$150 per day.
This proposal effective dates is from November 30, 2020 through June 30, 2021.
Position
Daily Substitutes
Daily Nurse Substitutes

Current Rate/day
$ 75
$125

Proposed Rate/day
$ 110
$ 150

At this time, our fill rate for a teacher vacancy in October (as a sample month) has
dropped from 70% to 44.3%. For IA positions, our fill rate for vacancies has dropped
from 47.3% to 19.2%. Should we return to our more typical fill rate this proposed
increase could cost as much as $75,000 through the end of this school year, however,
based on current fill rates, the cost estimate is closer to $30,000. We are hopeful that
this change will support coverage for vacancies to continue operations

FISCAL IMPLICATIONS:
Based on a current underspend of daily substitutes, and underspends of other unfilled
roles, we estimate minimal impact for budget to actuals for salaries.

RECOMMENDATION:
BOARD MOTION: I move to approve the temporary pay rates of daily substitute at $110
per day, and daily nurse substitute at $150 per day, effective Nov. 30 through June 30,
2021.

Presented by: Deb Mahoney/ Chip McGee
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James A. Sojka, CPA.
Sheryl

A. Pratt, CPA*"*

MichaelJ. Campo, CPA, MACCY

November 24,2020
To the Members of the School Board
Pelham School District
59A Marsh Road
Pelham, NH 03076

Scott T. Eagen, CPA, CFE
Karen M, lascelle, CPA, CVA, CFE
Ashley Millcr Klem, CPA, MSA
Tyler A. Painc, CPA*.*
Kyle G. Gingras, CPA
Thomas C. Gift'cn, CPA

Dear Members of the Board:

We have audited the financial statements of the governmental activities, each major fund, and aggregate
remaining fund information of the Pelham School District for the year ended June 30, 2020. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards and, Government Auditing Standards and the Uniform Guidance, as well as certain
infomation related to the planned scope and timing of our audit. We have communicated such information
in our letter to you dated April 16,2020. Professional standards also require that we communicate to you
the following information related to our audit.

Ryan T. Gibbons, CPA, CFE

Signifi cant Audit Findings

Brian P McDermott, CPA**

Qualitative Aspects of Accounting Practices

Justin l-arsh, CPA
Sylvia

Y

Petro, MSA, CFE

' Al'o lic.il'.a in Main.

' Alo lnnsal;n A'Irutaehutcts
'.. ALo 1i..il!4/ in V.iloilt

Management is responsible for the selection and use of appropriate accounting policies, The significant
accounting policies used by the Pelham School District are described in Note I to the financial statements.
As described in Note 2-C to the financial statements, the Pelham School District changed accounting
policies to change the way the School District reports its fiduciary activities by adopting Statement of
Governmental Accounting Standards (GASB Statement) No. 84, Fiduciary Activilies in fiscal year 2020.
Accordingly, the cumulative effect of the accounting change as of the beginning of the year is reported in
Note 15, Prior Period Adjustments.
We noted no transactions entered into by the Pelham School District during the year for which there is a
lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and curent events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the Pelham School District's financial
statements were:

Management's estimates of the capital asset useful lives are based on historical
information and industry guidance. We evaluated the key factors and assumptions used to
develop the capital asset useful lives in determining that they are reasonable in relation to
the financial statements taken as a whole.
Management's estimates of the net pension liability, deferred outflows and inflows of
resources related to pensions, and pension expense are based on assumptions of future
events, such as employment, mortality and estimates of value of reported amounts. We
evaluated the key factors and assumptions used to develop the net pension liability,
defened outflows and inflows of resources related to pensions, and pension expense in
determining that they are reasonable in relation to the financial statements taken as a
whole.

Ploo zrKa SexDERSoN, PA.
C ertifi ed

Public Accountq.nt.s
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Pelham School District
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Management's estimates of the other postemployment benefit (OPEB) liabilities, deferred outflows and
inflows of resources related to OPEB, and OPEB expense are based on the assumptions of future events, such
as employment, mortality, and the healthcare cost trend, as well as estimates of the value of reported amounts.
We evaluated key factors and assumptions used to develop the OPEB liability, deferred outflows and inflows
of resources related to OPEB, and OPEB expense in determining that they are reasonable in relation to the
financial statements taken as a whole.
The financial statement disclosures are neutral, consistent, and clear

Dfficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all such
misstatements. In addition, none of the misstatements detected as a result of audit procedures and corected by management
were material, either individually or in the aggregate, to each opinion unit's financial statements taken as a whole.
Dis a gr eem ents w it h Man a gement

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or
not resolved to our satisfaction, that could be significant to the financial statements or the auditor:s report. We are pleased to
report that no such disagreements arose during the course ofour audit.
Mana gem ent Repr es ent at i ons

We have requested ceftain representations from management that are included in the management representation letter dated
November 16,2020.
Management

C onsult

ations

w

ith

Ot her Independent A ccountqnts

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to
obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting principle to the
Pelham School District's financial statements or a determination of the type of auditor's opinion that may be expressed on
those statements, our professional standards require the consulting accountant to check with us to determine that the consultant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.
Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the Pelham School District's auditors. However, these discussions occurred in the
normal course ofour professional relationship and our responses were not a condition to our retention.
Student Activity Funds
Student Activity Funds are established to account for monies used to support the activities of student organizations and clubs.
The students in the organizations are involved in the management of the organization's activities. Acting as agent, the School
District is responsible for maintaining records and properly accounting for the activity of the student activity funds.

Upon our examination of the various student activity fund accounts we identified the following conditions:

Pelham Memorid School - Upon review of deposits at the Pelham Memorial School, we noted that they were
occasionally made in an untimely manner, sometimes over two weeks beyond when money was received. Deposits
not made in a timely manner could be susceptible to loss or theft. We recommend that deposits be made on at least a
weekly basis and never kept over the weekend or vacation weeks in the school.

Pelhum School District
November 24,2020
Page 3
School Policies

During our review of school policies, we noted several that have not been updated in the last five years, including the
purchasing, capital assets, and payroll procedures to name a few. As a best practice, financial policies and procedures should
be reviewed and updated every 3-5 years and reaffirmed. We recommend that management and the School Board review their
financial policies to ensure that they are accurate.
Federal Compliance
Through Federal compliance testing the following items were noted:

c

Program: IDEA Project Numbers 92578 and 20251

I

Ifa non-Federal entity contracts with a vendor for over $25,000 or expected to be over $25,000 and the vendor is paid
with Federal funds, the non-Federal entity must veriS the vendor's suspension and debarment status. The School
District contracted with one vendor over $25,000; however, instead of verifuing the vendor's suspension and
debarment status the service provider's status was verified. We recommend that the School District ensure that in the
future the verification is performed on the applicable vendor(s) with contracts over S25,000 as required by Federal

regulations.
a

Program: IDEA Project Number 92578 and 20251 I
In accordance with District policy purchases of goods and services are not supposed to be made until a purchase order
has been approved. We reviewed a total of fourteen expenditures that required a purchase order and we found seven
had goods or services ordered prior to the purchase order being approved. We recommend that the School District
ensure that they are following their purchasing policy by having purchase orders approved prior to purchasing goods
or services.

Other Matters

Implementation of New GASB Pronouncements
The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that may
impact future financial presentations. Management has not currently determined what, if any, impact implementation of the
following statements may have on the financial statements.

GASB Statement No. 87, Leases, issued in June 2017, will be effective for the School District with its fiscal
year ending June 30,2022. This Statement will improve accounting and financial reporting for leases by
govemments by requiring recognition of certain lease assets and liabilities for leases that previously were
classified as operating leases.

GASB Statement No. 89, Accounting for Interest Cost Incurred Before the End of a Construction Period,
issued June 2018, will be effective for the School District with its fiscal year ending June 30, 2022. This
Statement will enhance the relevance and comparability of information about capital assets and the cost of
bonowing for a reporting period and to simplify accounting for interest cost incurred before the end of a
construction period.

GASB Statement No. 91, Conduit Debt Obligalrons, issued May 2019, will be effective for the School
District with its fiscal year ending June 30,2023. This Statement will provide a single method of reporting
conduit debt obligations and eliminate differences in practice.

GASB Statement No. 92, Omnibus 2020, issued in January 2020, will be effective for the School District
with its fiscal year ended June 30,2023. The objectives of this Statement are to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative literature by addressing
practice issues that have been identified during implementation and application of certain GASB Statements,
GASB Statement No. 93, Replacement of Interhank Offered Rales, issued in March 2020, will be effective
for the School District with its fiscal year ended June 30, 2022. The objectives of this Statement are to
address accounting and financial reporting implications that result from the replacement of an IBOR.

Pelham School District
November 24,2020
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GASB Statement No. 94, Public-Private and Public-Pub;lic Partnerships and Availability Payment
Arrangemenls, issued in March 2020, will be effective for the School District with its fiscal year ended
June 30, 2023. The objectives of this Statement are to improve financial reporting by addressing issues related
to public-private and public-public partnership arrangements (PPPs).
GASB Statement No. 96, Subscription-Based Information Technologlt Arrangemenls, issued in May 2020,
will be effective for the School District with its fiscal year ended June 30,2023. This statement will improve
financial reporting by establishing a definition for SBITAs and providing uniform guidance for accounting
and financial reporting for transactions that meet that definition.

GASB Statement No. 97, Certuin Component Unit Criteria, und Accounting and Financial Reporting for
Internal Revenue Code Section 457 Deferred Compensation Plans - an Amendment of GASB Stalements
No. 14 anrl No.84 and a supersession of GASB Statement No.32, issued in January 2020,will be effective
for the School District with its fiscal year ended June 30,2022. The objectives of this Statement willresult in
more consistent financial reporting of defined contribution pension plans, defined contribution OPEB plans
and other employee benefit plans, while mitigating the costs associated with reporting those plans.

We applied ceftain limited procedures to the following, which are required supplementary information (RSI) that
supplements the basic financial statements:

o
o
r
o
o
r

Management's Discussion and Analysis,
Schedule of the School District's Proportionate Share of Net Pension Liability,
Schedule of School District Contributions - Pensions,
Schedule of the School District's Proportionate Share of the Net Other Postemployment Benefits Liability,
Schedule of School District Contributions - Other Postemployment Benefits,
Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related

o

Ratios, and
Notes to the Required Supplernentary Information

Our procedures consisted of inquiries of management regarding the methods of preparing the infonnation and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSL
We were engaged to report on the combining and individual fund schedules, and Schedule of Expenditures of Federal Awards,
which accompany the financial statements but are not RSI. With respect to this supplementary information, we made ceftain
inquiries of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of preparing it
has not changed from the prior period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the supplementary information to the underlying accounting records used to prepare
the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the members of the School Board and management of the
Pelham School District and is not intended to be, and should not be, used by anyone other than these specified parties.
Respectfully,

iltmr.H.,!,u t

Ja"*mry"-"

PLODZfiI& SANDERSON

Professional Association
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IND E PE NDE NT AUDITO R'S RE PO RT

To the Members of the School Board
Pelham School District
Pelham, New Hampshire
We have audited the accompanying financial statements of the governmental activities, each major fund, and aggregate remaining
fund infonnation of the Pelham School District as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the School District's basic financial statements as listed in the table of contents.

Management's Responsibility

for

the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor's

Resp o ns

ibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America, and the standards applicable to financial audits
contained in Governntent Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial

statements.

The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation ofthe financial statements in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, each major fund, and aggregate remaining fund information of the Pelham School District, as of
June 30, 2020, and the respective changes in financial position and the respective budgetary comparison for the general and grants
funds for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Cltange in Accountitrg Principle
As discussed in Note 2-C to the financial statements, in fiscal year 2020 the School District adopted new accounting guidance,
Governmental Accounting Standards Board (GASB) Statement No. 84, Fiduciary Activities. Our opinions are not modified with
respect to this matter.

Pelham School District
Independent Auditor's Report
Other Matters
Required Supplementary Information

-

Accounting principles generally accepted in the United States of America require that

the following be presented to supplement the basic financial statements:

o
r
r
o
.
o
o

Management's Discussion and Analysis,
Schedule of the School District's Proportionate Share of Net Pension Liability,
Schedule of School District Contributions - Pensions,
Schedule of the School District's Proportionate Share of the Net Other Postemployment Benefits Liability,
Schedule of School District Contributions * Other Postemployment Benefits,
Schedule of Changes in the School District's TotalOther Postemployment Benefits Liability and Related Ratios, and
Notes to the Required Supplementary Information

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

- Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Pelham School District's basic financial statements. The combining and individual fund schedules are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The Schedule of Expenditures of
Federal Awards is presented for purposes of additional analysis as required by Title 2U.5. Code of Federal Regulations (CFR)
Part200, Uniform Administrative Requirements, Cost Principles, and Audit Requirementsfor Federal Awqrds and is also not a
required part of the basic financial statements.
Other Information

The combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated November 16, 2020 on our consideration
of the Pelharr School District's internal control over financial reporling and on our tests of its compliance with ceftain provisions
of laws, regulations, contracts, grant agreements, and other rnatters. The purpose of that report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the Pelham School District's internal control over financial reporting or on compliance. That repoft is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the Pelham School District's
intemal control over financial reporting and compliance.

Sl'# lftt,

aA

PLODZIK & SANDERSON

November 16,2020

Professional Association
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

The Superintendent of Schools and Business Administrator of New Hampshire School
Administrative Unit (SAU) #28, as management of the Pelham School District (the District),
offer readers of the District's annual financial statements this narrative discussion and analysis
of the financial activities of the District for the fiscal year which ended June 30, 2020. The
District has prepared this discussion and analysis to encourage readers to consider the
information presented here in conjunction with additional information found within the body of
the annual financial statements.
FINANCIAL HIGHLIGHTS

.

The District's total revenues were $31,965,419; total expenses from governmental
activities were $31 ,898,742; resulting in an increase of $66,677 in net position over
the prior years' ending net position.

.

The District's total net position for the year ending June 30,2020, was $702,978. Net
position increased by $329,866 between July 1,2019 and June 30,2020, as a result
of a restatement in net position from the implementation of GASB Statement No. 84.
Capital assets, net of debt, were $19,342,377, an increase of $2,050,569 from July 1,
2019 to June 30, 2020.

.

During the year, the District's General Fund Non-GAAP budgetary expenditures and
transfers of $29,762,334 were $1 ,378,102 less than the final adjusted budget and the
General Fund Non-GAAP budgetary revenues of $30,250,775 were $371,712 higher
than the final adjusted budget. Revenues consist of: charges for services; operating
grants and contributions; and general revenues (which consist of local and state
property tax assessments, state and federal grants and contributions not restricted to
purpose).

.

At the end of the current fiscal year, the unassigned fund balance for the General
Fund was $1,721,607, or 5.78o/o of totalGeneral Fund expenditures, an increase
of 1.460/o from the prior year.

.

During the year, the District received $1,008,924 in federal grants, an increase of
$213,891 or 26.9% more than the prior year.

J

PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

OVERVIEW OF FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the District's annual
financial report, which consists of basic financial statements, notes to the financial statements,
and related financial information. Our annual financial report consists of five elements: 1)
government-wide financial statements, 2) fund financial statements, 3) notes to the financial
statements, 4) required supplementary information, and 5) this discussion and analysis. This
report also contains other supplementary information in addition to the basic financial
statements themselves.
The basic financial statements include two kinds of statements that present different views of
the District based upon measurement focus and basis of accounting.

.
.

The first two statements are government-wide financial statements that provide both
long-term and shortterm information about the District's overall financial status.
The remaining statements are fund financial statements that focus on individual parts
of the District, reporting the District's operations in more detail than the governmentwide statements. The governmental funds statements tell how the District's services
were financed in the short term as well as what remains for future spending. Fiduciary
fund statements provide information about the financial relationships in which the
District acts solely as a trustee or agent for the benefit of others to whom the resources
belong.

The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. The statements are followed by a section
of required supplementary information that further explains and supports the information in
the financial statements. The following exhibit shows how the required parts of this annual
report are arranged and related to one another.
Required Supplementary lnformation

Management's Discussion and Analysis

BASIC FINANCIAL STATEMENTS
Government-Wide
Financial Statements

Fund Financial Statements
And Budgetary Comparison

Notes to Financial
Statements

Statements

Required Supplementary I nformation

.
.
.
.
.

Schedule of District's Proportionate Share of Net Other Postemployment
Benefits Liability
Schedule of School District's Contributions - Other Postemployment Benefits
Schedule of Changes in the School District's Total Other postemployment
benefits liability and Related Ratios
Schedule of the School District's Proportionate Share of Net Pension Liability
Schedule of School District Contributions - Pensions
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DTSCUSSTON AND ANALYSTS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

The following exhibit summarizes the major features of the District's financial statements,
including the portion of the District government they cover and the types of information they
contain.

Fund Statements

Government-Wide
Governmental

SCOPE

Entire District government
(except fiduciary funds)

All activities of the District

that are not proprietary or
fiduciary

Statement of Net Position

Balance Sheet

Fiduciary

Instances in which the
District is the trustee or
agent for someone else's
resources

Statement of Fiduciary Net
Position

REQUIRED
Statement of Activities

Statement of Revenues,
Expenditures and Changes in
Fund Balances

Statement of Changes in
Fiduciary Net Positlon (not
required for agency funds)

ACCOUNTING
BASIS

Accrual

Modified Accrual

Accrual

MEASUREMENT

Economic Resources

Current Financial Resources

Economic Resources

All assets, deferred outflows
of resources, liabilities, and

Only assets expected to be
used up and liabilities that
come due during the year or
soon thereafter, no capital
assets included

All assets and liabilities, both

FINANCIAL
STATEMENTS

FOCUS

TYPE OF

INFORMATION
ASSETS AND
LIABITITIES

deferred inflows of
resources, both financial and

TYPE OF

capital, short-term and longterm
All revenues and expenses
during the year, regardless
of when cash is received or

INFORMATION

paid

REVENUES,
EXPENSES, AND

EXPENDITURES

short-term and long-term

Revenues for which cash is
received during or soon after
the end of the year,
expenditures when goods or
services have been received
and payment is due during
the year or soon thereafter

The remainder of this overview section of management's discussion and analysis explains the
structure and contents of each of the statements.
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

Government-wide Financial Statements
The Government-wide Financial Statements show functions of the District that are principally
supported by property taxes and intergovernmental revenues as "Governmental Activities."
These functions are accounted for in the General Fund, Food Service Fund, Grants Fund,
Student Activity Fund, and Capital Projects Fund. lntergovernmental revenues include local,
state and federal monies. The governmental activities of the District include instruction,
support services, operation and maintenance of plant, student transportation and operation of
non-instructional services. Taxes and intergovernmental revenues also support capital assets
and related debt.

Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. Fund definitions are part of a statemandated uniform accounting system and chart of accounts for all New Hampshire School
Districts. The District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

All of the funds of the District can be divided into two categories: governmental funds and
fiduciary funds. The General Fund, Food Service Fund, Grants Fund, Student Activity Fund,
and Capital Projects Fund are consolidated as Governmental Funds. Two of the funds'
expenditures are compared to budget in the Budgetary Comparison Statements. All Food
Service revenues are expended on program operations and the Grants Fund revenues are
spent mainly on instruction. Fiduciary Funds are established to account for monies belonging
to private purpose trust funds held for the benefit of others and are shown on a separate
schedule.

Notes To The Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

GOVERNMENT.WIDE FINANCIAL ANALYSIS
Net position may serve, over time, as a useful indicator of a government's financial position.
The largest portion of the District's net position reflects its investment in capital assets (e.9.,
land, buildings and improvements, and machinery and equipment); less any related debt used
to acquire those assets that is still outstanding. The District uses these capital assets to
provide services to its students; consequently, these assets are not available for future
spending. Although the District's investment in its capital assets is reported net of related debt,
it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

The District's financial position is the product of several financial transactions including the
net results of activities, the acquisition and payment of debt, the acquisition and disposal of
capital assets and the depreciation of capital assets. Summaries of the capital assets,
depreciation and long-term debt obligations can be found in the Notes to Financial
Statements. Depreciation is included by accounting convention thus the depreciated value of
a District asset, as reflected in these reports, does not reflect an asset's useful, market or
replacement value.
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MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 3Q,2O2O

Net Position for the period ending June 30, 2020

Total net position at year end was $702,978, an increase of $66,677 or 10.48o/o above the
prior year.

DEFERRED OUTFLOWS OF RE SOURCES

Deferred amounts relaled to pensions

Current Liabilities
Long Term Liahilities
Total Liatifties

$Change % Change
2019-2020 2019-2020

2020

restatedl

3,912,617
38,118,569

4.95$.,t13
37.307,274

(1,046,7961

811.395

2.17o/o

42,031186

42J66,687

-235,401

s.5,6%

Net Position
Current Assets
Non+urrent Assets
Total Assets

2019 {as

4,311,78e 5,172,532 (860,7631
9S8,803
43.804.1 71

1 ,1

$S.71 5

lnvestment in capital assets {net of debt}
Restricted net position
Unrestricted net position
Total llet Positbn

{200,e12}
{eee,056}
1,199,978

44,802,974

44,803,237
46,002,952

837,1 03

7SS,SE6

19.342.377
92.171

'17.291,808

2.050.569

1.766.426

[1"674.255]
t30s 637)

DEFERRED IIIf LOWS OF RESOURCE S

Deferred amounts related to pensions

-21.1To

(18,731,57CI)

70e978

(18.421 ,9331
536,301

-16.64%

-16.75%
-2,23Vo

-2.61j6

37.137

s6,6Tr

4.64%

11"86%
-94.78Yo

1.68%
10.,181t

Change in Net Position
The District's total revenues were $31,965,419; total expenses from governmental activities
were $31 ,898,742', resulting in an increase of $66,677 in net position over the prior years'
ending net position.
This year, 93.22o/o of the District's revenues came from the localtax assessment and the State
of New Hampshire, a decrease of 1.05o/o from last year. The State of New Hampshire's
sources include the locally raised state property tax, federal aid received through the state,
and the various state aid programs.

The following Statement of Activities provides a more detailed breakdown of revenues and
expenses.
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MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

2029

Statement of Activitier
Program revenues.
Charges for services
Operating grants
General revenues.
School district assessment
Unrestricted grants
lnterest
Miscellaneous

Total revenues

462.651
1,325.501

1-4Yo

4.lYo

58.3%
23.9o/o
13,595 0.0Yo
695.846 2.2Ya
$31,965,419 100%
21.842,048
7.625.778

Program Expenses:
lnstruction
Support seMces:
Student
lnstructional staff
General administration
Executive administration
School adrninistration
Business
Operation and maintenance of plant
Student transportation

0ther
Non-instructional seMces
lnterest on longrterrn debt

Total governmental activities
Change in net position
ilet Position, Beginning, restated

ilet

18.799,152
2"785.1 50
846,1 51

70.724

ri of

%ot
Total

58 9%

735,543
1,299.998

20.557,888

67 4To

25.6%
0.1%
.102,555 0.3%
$30,522,235 100%

24.803

1.024,368
71.797
696,687
1"552.797

3.4o/o

5"55%

5 2o/o

66.90 7

13%

20.503
313"856
3.103
122^476

4 31%
5 11%

7

1.592,961
979"837
804"690

5.3o/o

1,689.858
857.361
854.147
682,236

5.6Yo

f30,004,025

251
(1

"5%

29%

84

{sB 306}

13"98%
0.1 8%
14"29o/D

-5.79%
-14 41%

100.0% $1,894,717

518,210

c

301

091
301

$

8

,

(4e.4571

2.8%
2.3%

66.677

End

't

08%

-149%

401 ,148

142 100%

1.405.078 I

(1.0731

2.245.586

'1.8%

45.19%

38.653

13%

930

-2.25%

23%

8.0%

58

6 25%

{1 75.66e)
(11 208)
593,290

0"2%

2.559.442

31%

,284.1 50

9,91%
-17 40%

2 3Yo

2.IYo

1 96%

78,207)

735.340
9.704
1
"51
421"651

1o/o

-37.10%

578 50%
$1,443,184 4.73t6

17.394,074 58 0%

2-TYa

5

1

7,801,447

84%

0.ZYo

{272.8e2)
25,503

3o/o

2.533.966

Ch

$

2.4To

4

To/o

8

%

Total

2019

{451.533}
51

0

6 31%

-87 13%
438 82%

PELHAM SCHOOL DISTRICT
MANAGEMENT',S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

Revenues
School district assessment was 68.33% of total revenues for the fiscal year ended June 30,
2020, an increase of 0.98% from the prior year.
State of New Hampshire source intergovernmental revenues were 24.89% of total revenues
for the fiscal year ended June 30, 2020, a decrease of 2.02o/o from the prior year.
Federal revenues were 3.160/o of total revenues for the fiscal year ended June 30, 2020, an
increase of 0.260/o from the prior year.

Summary of Revenues

The biggest share, $29,797,800 (93.22o/o), of the revenue total was derived from local
appropriations and intergovernmental sources (State of NH). The state property tax is
included as part of intergovernmental revenue even though it is raised locally. This revenue
statement includes all revenues from local, state and federal sources.

School District Total Revenues 2019-2020
Federal Sourcesl $1,009,01 3l
3Vo

State Revenuel $7,955,7521
25Vo

Other Local Revenuel
School District Assessmentl

$549,6581 2%

$21,842,0481 68%

Food Service Salesl $608,9481
ZVo

Expenses
Expenses are reported on an accrual accounting basis. Amounts over or under the prior year
expense amounts in the primary areas of instruction and instructional and staff support is as
follows:

o

lnstruction expenses were 58.9% of total expenses for the fiscal year ended June 30,
2020, a decrease of 0.9% from the prior year.

o

lnstructionalandstaff supportserviceexpenseswere 11.38o/o of totalexpensesforthe
fiscal year ended June 30, 2020, a decrease of 0.4o/o from the prior year.

.

Facilities acquisition and construction expenses were 5.60% of total expenses for the
fiscal year ended June 30, 2020, an increase of 2.14o/o from the prior year.
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

Summary of Expenses
The Pelham School District used its budgetary resources as depicted in the following chart.
70.27o/o of all expenses were on instruction and instructional support. Federal revenues were
expended mostly on special needs instruction and support, teacher professionaldevelopment,
and the district's school lunch program. This expense statement includes expenses paid from
local, state and federal appropriations.

School District Total Expenses 2019-2020
Facllllies Acquisition &
structionl $1,852,5031 6%

Principal and lnterest on Longterm Debtl $'1.735,1151 5%
Non-instruclional
$841,4211 3%

Other Support Servicesl
$964,6571 3%
Pupil Transportation Servicesl
$,l,692,9611 5%

Operalion & Plant
Maintenancel $2,299,2031 7%
lnstructionl

$

1

7,222,8 421 52%

Dislrict Administration
Servicesl $1,171,9271 3%

School
Servicesl $1,545,3841 5%
lnstruclional Support Servicesl
$3.764,8391 1 I %

Highlighted changes in total expenses include:

.
.

An increase in lnstruction spending of $830,543 or 5.07o/o over the prior year.

.
o
.
.

An increase in District Administration of $23,563 or 2.05o/o over the prior year.

.

A decrease in lnterest on Long-term Debt of $53,040 ot

An increase in lnstructionaland Staff SupportServices of $137,286or3.78o/o overthe
prior year.

An increase in School Administration services of $23,465 or 1.54o/o over the prior year.
An increase in Pupil Transportation services of $3,103 or 0.18% over the prior year.

An increase in Facilities Acquisition & Construction spending of $763,533 or
over the prior year.
due to the high school capital bond payment schedule.

l0

-2.97o/o over

70.12o/o

the prior year,

PELHAM SCHOOL DISTRICT
MANAGEMENT'S DTSCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30,2O2O

Governmental Activities
The following exhibit presents the net cost of the District's largest functions based upon the
total expense, less charges for services and operating grants and contributions, of each
function. The net cost reflects the amount that was funded by general revenues (principally
the school district assessment, which is derived by local and statewide property taxes and
general state aid).
TOTAL AND NET COST OF SERVICES

Total Cost of Services
2020

Variance

2019

Functions / Programs
lnstruction
Support services
Food service program
Facilities acquisition

Unallocated
lnterest

$18,799,152
11,710,970
804,690

58.9olo

0

58.00,/o

$1,405,078

36.7o/o

$17,394,074
't1,073,568

36.90/o

$637,402

2.5o/o

854,1 47

2.Bo/o

($4e,457)

0.0o/o

0

0.0o/o

$o
$o
($eB,306)

0.0o/o

0.0o/o

s83 930

$

682,230

1 .80./o

2.34/o

31,898,742 100.0% $30,004,025 100.0%
Net Cost of Services
2020

$1,894,717

Variance

2019

Functions / Programs
lnstruction
Support services
Food service program
Facilities acquisition

59.24/o

$17,829,097
11,574,990
1

Unallocated
lnlerest

18,633
0

583

$

3B.4Vo
0.4o/o
0.00/o

930

$16,305,04s
10,987,502
(0,303)
0

58.2%
39.2o!o
0.00/o

0.Oo't

1.9o/o 682,236 2.4o1o
lA0o/o

30,106,650

$1,524,048
$587,488
$124,936
$o
$o

($e8,306)

$27.968.484 100o/o $2,138,166

The total cost of all governmental activities in 2Q20 was $31 ,898,742; the total net cost was
$30,106,650. The primary financing for these activities of the District was as follows:
taxes
a

The amount that was paid by taxpayers through property taxes was $25,473,533;
which consisted of $21 ,842,048 paid in the form of local property taxes and $3,631 ,485
paid in the form of property taxes under the State of New Hampshire state-wide
education tax system raised locally for the annual school district assessment.

a

An additional amount of $4,007,779 was received from the State of New Hampshire
under the "adequacy grant" provisions of the State's educational funding system,
which in addition to other State funding sources includes statewide property taxes
collected from other local governments. This figure includes $13,486 that was received
for special education services provided at charter schools.

ll
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Charqes for Services

o
o

Total food service revenues of $686,059 consisted of food service sales and local
miscellaneous revenues in the amount of $41 1 ,613 and federal and state food nutrition
program operating contributions (free and reduced lunch reimbursements and
commodities) of $27 4,446.
Under the implementation of GASB Statement No. 84, student activity funds are now
reported as special revenue funds and generated $197,335 in revenue.

Operating Grants and Contributions
Federal grants for instruction were received in the amount of $745,284.

INDIVIDUAL FUND ANALYSIS

General Fund
The General Fund is what most people think of as "the budget", since it is the focal point of
the Annual Deliberative Session and largely supported by locally raised taxes. The local
appropriation and the state property tax are raised locally and make up 84.21% of general
fund revenues. Together, the revenues raised locally and the state adequacy grant comprises
97.4o/o of the District's General Fund Budgetary Revenues. Also depicted below are
expenditures and percentages by grade level and district wide including all facilities
acquisition and construction expenditures, including inter-fund transfers.

General Fund Budgetary Revenues 20{9 - 2020
AllOtherl

NH Property Taxl
$3,631 ,485 | 12Vo
NH AdequacyAid
Grant[ $3,994,293

$782,949 | 3%

|

Local Appropriationl
$21,842,048l72oh

13%

ln 2020, instruction made up 54.52o/o of all general fund expenditures, an increase of 1.1 1%
from the prior year expenditures, while all other support services including transportation,
operation of plant, and administration make up 39.39% of all General Fund expenditures, a
decrease of 1.17o/o from the prior year. The remaining 6.09% includes facility acquisition &
construction, debt service, and fund transfers, an increase of 0.06% from the prior year. The
following charts provide a more detailed depiction of the makeup and proportions of the
expenditures in these broad categories.
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General Fund Budgetary Expenditures by Functions
2019- 2020
Other Support Servicesl
Student Transportaitonl
$1,SS0.361 l6%

Debt Servicel
$1,735,115 | 6%

$r,03s,229l3%

Olher Financing Usesl
$75,671 I 096

Facilities & Operaton of

Plantl $2,703,141 l9%
Adminislration &
Businessl $2,713,553 l
996

lnskuclionl
lnstructional Support &

$16,197,470 | 5596

Servicesl $3,555,2851
1296

General Fund Budgetary Expenditures by Grade Level
2019 -2024
Districtl $403,390

|

2%

Highl $10,344,971
l37Vo

Elementaryl
$17,074,968 | 610/o

Note that all grades Pre-Kindergarten through grade 8 are reported as elementary school
expenditures since we do not have an approved middle school in accordance with the NH
Department of Education standards.
The following chart examines how the direct instructional expenditures were allocated to the
various programs.

General Fund Budgetary Expenditures for lnstntetion
2019 - 2020

Vocational
Prograrnsl $61,384

Other lnstruclional
Programsl

l1%

$5,13,827l3%

Special Frogramsl

$4,916,il4130%
Regular Programs!
$10,675,485 | 66%
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SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT
During fiscal year 2020, the Pelham School District applied for and received the following
significant federal grants:

.

Special Education, lndividuals with Disabilities Education lmprovement Act (IDEA)
revenues for the current period were $538,621 (up from $376,291). This grant funded
special needs services and supplies for students throughout the District.

.

Title l, Student Achievement and School Accountabilitv Proorams revenues for the
current period were $128,433 (down from $150,442). This grant funded: supplemental
instruction for math and reading intervention and professional development in math
and reading intervention.

.
o

.

Title ll, lmprovinq Teacher Qualitv State Grants was awarded for the current period in
the amount of $55,391 (up from $53,423). These grants funded: differentiated
instruction professional development; Common Core State Standards professional
development; and mentoring.
[-f . S. Department of Agriculture National School Lunch Proqram revenues for the
current period were $67,125 and for the National Breakfast Program for the current
period were $6,903, for a total of $74,028 (down from $123,965. These revenues were
used to offset the expenses of the school lunch program. Note the District received
COVID-l9revenuesforbreakfastfor$43,062,for lunch$81 ,442,for anadditionaltotal
during this period of $124,5Q4.

Title lV(A), Student Support and Academic Enrichment Grant was awarded for the
current period for Robotics for an amount of $5,974 and for Personalized Learning and
Coaching for SEL and for other district initiatives related to Science, Technology,
Engineering and Math for $20,412 (down from $31,963). These funds are issued by
the Department of Education, Bureau of lntegrated Programs.

CAPITAL RESERVE ACCOUNTS
The district currently has three expendable and two capital reserve funds-CRF (established
by voters at an annual school district meeting as trust funds in accordance with statutory
requirements) that are classified as a "Committed" fund balance in the general fund for the
basic financial statements. The new Building and Ground Renovation and lmprovement
capital reserve fund was established during this period with an initial deposit of $76,670.61.
Each fund incurred fees, earned interest and fair market value changes during this period.
The ADA Modif Fund School District increased by $3,235.55, ending with a balance of
$31,842.82. Robinson Tennis Courts expendable trust increased by $472.12, ending with a
balance of $4,646.56. The School Building Maintenance trust increased by $gt ,266.26
through interest earned less fees plus changes in fair market value, ending with a balance of
$307,709.79.
The Special Education CRF increased by $9,777.43 through interest earned, change in fair
market value less fees, ending with a balance of $215,904.86. Building and Ground
Renovation and lmprovement CRF began with $76,670.61, increased by $2,315.40 through
interest earned, change in fair market value less fees, and ended with a balance of
$78,986.01.
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Total of all funds increased from $51 5,352.67 on June 30,2019 to $639,090.04 as of June 30,
2020, inclusive of new funding, fees, changes in fair market value and interest earned. ln
accordance with statutory requirements, these funds are held in custody by the Trustees of
Trust Funds of the Town of Pelham and are only released for the restricted specific purposes
of the individual funds.

COMMENTS ON GENERAL FUND BUDGET COMPARISONS

The beginning General Fund equity was

,261,523. General Fund revenues, consisting
largely of local taxes and state aid, were $30,250,775. General Fund expenditures, including
fund transfers, were $29,709,836. The ending fund equity forthe Districtwas $3,138,879 of
which $1,721,607 is an unassigned fund balance, an increase of $460,084 from the prior
year's unassigned fund balance. The unassigned fund balance is used to lower the amount
of money raised by property taxes.

.

$1

General Fund actual revenues were greater than the final budgeted revenues by
$371,712.

.

General Fund expenditures were less than the final adjusted budgeted spending by
$1,378,253. On March 16,2020, the district moved to remote learning, and this mode
of operation was extended through the end of the school year. Typical expense patters
were disrupted as a result. The major components of this budget underspend include:

Special Services' budget was underspent by approx. $365,336. $235,578
underspent in salaries, $107,915 underspent in benefits, $207,751 underspent
in tuition, and $71,488 underspent in transportation. Special Education
professional services were over spent by $403,505.
Salaries were underspent by approximately $192,735 (excluding special
services). This was primarily due to turnover and the pandemic impacts,
including $327 ,121 in regular education, $38,458 in building services, $17,998
in bilingual programs, $23,408 in co-curricular and $51,916 in athletics,
$16,000 in guidance and$27,203 in improvement of instruction, curriculum and
staff training.
All benefits (excluding special services) were underspent by $t92,735. NH
retirement was underspent by $83,851, social security was underspent by
approximately $59,641, worker's compensation was underspent by $4,838,
and unemployment was underspent by $8,449. Medical was underspent by
$16,238, dental was underspent by $3,727 and TSA match was underspent by
$15,000 during this year.

We are continuously monitor our budget planning processes to improve the accuracy of our
budget assessments and reduce the size and frequency of future budget variances. Since it
is not possible to know in advance all of the circumstances that might create budget variances,
we will continue to estimate future costs based on our experience, judgment, and actual prior
expenditure data.
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COMMENTS ON NUTRITION SERVICE FUND

The results for the Food Service Fund reflect expenses of $841 ,421 with revenues of
$686,059. Post-audit results show a year-end restricted fund balance of $86,827.
CAPITAL ASSETS AND DEBT ADMINISTRATION

GapitalAssets
On June 30,2020, the District reported capital assets of $38,118,669 (net of accumulated
depreciation), which consist of a broad range of capital assets, including land, buildings &
improvements, and machinery and equipment.
There were building improvements as well as other adjustments for retired/replaced capital
assets. Capital asset additions in 2O2O included: Energy Efficiency move to Natural Gas,
PES Condensing Boilers (2), PHS Baseball dugouts, PES Electronic Sign, PES Walk-ln
Fridge/Freezer, PES Generator and other technology equipment.
lncrease 7o lncrease
(Decrease! (% Decrease)

Governmental Activities
2019

2020

Land & lmprovements

$

699,000

ctP

$

699,000

0

108,663

Land lmprovements
Buildings & lmprovements
Machinerv Eouioment & Vehicbs

2,183,030
41,026,759

39,349,351

Total Historical Cost

45,
(7,606,713)

1.816

2,206,280
538 930
13.902.224
(6,s94

0.000/o

$

(108,663)
(23,250)
1,677,448
277 663
1.823.158
(1,011,763)

-100.00o/o
-1 .05o/o

4.zAVo
18.04%
4.15o/"

,950)
38,118.669 37,307,274 811.395

Total Accumulated Deoreciation
NET CAPTTAL

ASSETS

15.34%

2.17%

Long-Term Liabilities
On June 30,2020, the District had $16,979,304 in general obligation bonds. ln addition,
$1,796,988 in capital leases, $756,745 in compensated absences payable long term liabilities,
$4,434,382 in net other post-employment benefits liability, and, $19,836,752 in net pension
liability were also reported as long term liabilities as can be seen below:

lncrease

Governmental Activities

7o

lncrease

(Decrease) (% Decrease)
2420
General Obligation Bonds
Capital Lease
Compensated Absences
Other Post Employment Benefits Payable
Net Pension Liabilitv
TOTAL LONG.TERM LIABILITIE S

$

16,979,304 $

2019
18,114,524

1.796,988

1,9W,542

7ffi,745

091,049
4,109,763
19.986.959

4,434,382
19.gffi.752
'1i1,804,171

l6

u.803.237

(1

, 135,620)
(103,554)
65,696
324,619
(150 207)
(999.066)

-6

27o/o

-5.450/6
9.51Vo
7.904/0

-0

750/o

-2-23o/"
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FUTURE BUDGETARY IMPLICATIONS

ln New Hampshire, the public school fiscal year is July 1 to June 30; other programs,

i.e.,

some federal budgets, operate on a different fiscal calendar, but are reflected in the District
overall budget as they impact on the District.
The beginning General Fund unassigned equity for the 2020-2021fiscal year is $1,721,607.

The significant activities or events which may have an impact on future district finances
include:

L ln advance of the March 2020 vote, the Pelham School District prepared a

comprehensive building plan for Pelham Memorial School. The plan offered the
required educational spaces to meet educational standards for a "middle school" as
well as better meet the overall needs of the students and community. The March 2020
warrant article for the PMS RenovationiAddition project did not pass by less than 1%.
The project will be included on the ballot in March of 2021. A general obligation bond
will be pursued to fund the project that is planned to start in Summer 2021.

2.

The State of New Hampshire legislature continues to review funding related to full-day
kindergarten and has passed new legislation in 2019 that funds full-day kindergarten
students at the same adequacy rate as all other regular students in the District. With
this additional state support in mind, the District may pursue a change in programming
offered from half-day kindergarten to full-day kindergarten in the future. Gross
appropriations requirements may reflect an increase in future budget requirements
that will have some off-set by available state funding. The community may see a
warrant article in the future, for this purpose.

3. On March 11,2020, the World Health Organization

declared, the outbreak of a
coronavirus (COVID-19), a global pandemic. ln response to the pandemic, the State
of New Hampshire's Governor issued an order declaring a state of emergency on
March 13,2020. lt is anticipated that the impact of the pandemic will continue for some
time. As a result, economic uncedainties have arisen which could have a financial
impact on the School District, though such impact is unknown at this time.

4.

The State of New Hampshire legislature passed legislation in 2020 that allows school
district's, with voter approval, to withhold up to 5.0% of the current year's net
assessment of any uncommitted year-end fund balance, such fund balance to be used
only for reducing the tax rate or for emergency expenditures. While this will not be
listed on lhe 2021warrant, the School Board may ask the voters to approve the school
district's ability to carry a year-end fund balance for potential emergency situations in
the future.

5.

The School Board set for itself a goal to continue to improve culture and climate in the
Pelham School District. The intended outcome is to help make the Pelham School
District a place where staff want to stay, learn, and grow their careers. One element of
this plan will be to address potential gaps between Pelham's compensation model and
that of surrounding communities.

Questions regarding this report should be directed to Dr. Chip McGee, Superintendent of
Schools, or to Ms. Deborah Mahoney, Business Administrator, at (603-635-1 145), or by mail
at:

Pelham School District, SAU #28
59A Marsh Road
Pelham, NH 03076
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BASIC FINANCIAL STATEMENTS

EXHIBITA
PELHAM SCHOOL DISTRICT
Stoteme,rt of Net Position

June 30,2020
Governmental

Activities
ASSETS

$

Cash and cash equivalents

Accounts receivable
Intergovernmental receivables
Prepaid items
Capital assets, not being depreciated
Cap ital assets, net of accumulated dep reciat ion

3,06s,396
631

8t5,317
31,273
699,000

37,419,669
42,031,286

Total assets
DEFERRED OUTFI]OWS OF RES OT]RCES

Amounts related to pensions
Amounts related to other postemployment benefits
Total deferred outflows of resources

3,604,021
707,748
4,311,769

LIABILITTF'.S
Accounts payable
Accrued interest payable

688,854

309,949

Noncurent obliptions:
Due within one year
Due in more than one year
Total liabilities

1,489,467

42,314,704
44,802,974

DFX.ERRED INFI]OWS OF RES OURCES
Unavailable revenue - state and local grants

84,884

Amounts related to pensions
Amounts related to other postemployment benefits
Total deferred inflows ofresources

690,994
61,225
837, I 03

NET POSITION
Net investment in capital assets

19,342,377

92,171

Restricted
Unrestricted

(r

$

Total net position

8,73 r,570)

702,978

The Notes to the Basic Financial Statements are an integral parr of this statement.
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EXHIBIT B
PELHAM SCHOOL DISTRICT
Slotemen t of A cti

Fortlte Fiscol

Yeor Ended

vi ti es

June 30, 2020
Net (Expense)

Program Revenues
Charges

for
Expenses

Governmental activities

Services

Operating
Grants and
Contributions

Revenue and
Change in

Net Position

:

Instruction
Support services:

$

18,799,1s2 $

5r,040 $ 919,015

2,785,150

Student

$(17,829,097)

1

(2,704,369)

52,011

(794,r50)

80,78

Instructional staff

846,161

General administration

70,724
735,340

(70,724)
(735,340\

1,619,',704

(1,619,704)

421,651

(421,6s1)
(2,s59,442)

Executive administration
School administration
Business

Operation and maintenance of plant
Student transp ortat ion
Other

2,559,442
1,692,961

2,600

979,837

588

Noninstructional services

804,690

Interest on long-term debt
Total governmental activit ies

583,930

411,611

(

1,690,361)

(e7e,24e)

274,446

(1I

$31,898,742 $462,6s1 $ 1,329,441

8,633)

(583,930)
(30,106,650)

General revenues:
School district assessment

21,842,048

Grants and contributions not restricted to specific programs

7,625,778

M iscellaneous

705,501

Total general revenues
Change in net position
Net position, beginning as restated (see Note 15)
Net position, ending

The Notes to the Basic Financial Statements are an integral part of this statement
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30,173,327
66,677
636,301

$

702,978

EXHIBIT C-I
PELHAM SCHOOL DISTRICT
Govemnrcnlol Fu,tds
Balance Sheet
June 30, 2020
Other

Total

Governmental

Governmental

Funds

Funds

Grants

General

ASSETS
Cash and cash equivalents

s2,665,952

$

84,884

$

Int ergovernmental receivables

639,090

Interfund receivables
Prepaid items

111,377

Total assets

LIABILITIES
Accounts payable
Interfund payable
Total liabilities

314,s60

s

631

Accounts receivable
I 15,098

631

61,129

815,3

3,721

31,273

s3,447,692 $199,982

$

s

$

$

380,041
40,892

647,962

I I 5,098

$4,027,71s

$

688,854
I 15,098

I 15,098

DEFERRED INFI]OWS OF RES OURCES
Unavailable revenue - state and local grants

l7

I 15,098

31,273

64'7,962

3,065,396

40,892

84,884

803,952

84,884

FTJND BAI,ANCF^S

Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fund balances

31,273

31,273

5,344
639,090
402,416

)<'> a'r)

92,171
639,090
654,738

339,149

3, I 38,879

86,827

1,721,607

1,721,607

2,799,730

Total liabilities, deferred infl ows
ofresources, and fund balances

s3,447,692 $199,982

$ 380,041

The Notes to the Basic Financial Statements are an integral pan of this statement.
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$4,027,71s

EXHIBIT C-2
PELHAM SCHOOL DISTRICT
Reconciliation of the Balance Sheet - Governmental Funtls lo the Statement of Net Position
June 30,2020
Total fund balances of governmental funds (Exhibit

$

C-l)

Amounts reported for governmental activities in the Statement
Position are different because:

of

3,138,879

Net

Capital assets used in governmental activities are not current frnancial resources,
therefore, are not reported in the governmental funds.
Cost
Less accumulated depreciation

$

45,725,382
(7

,606,713)
38, r r 8,669

Pension and other postemployment benefits (OPEB) related deferred outflows
resources and deferred inflows ofresources are not due and payable in the

of

current year, and therefore, are not reported in the governmental funds as

follows:
Deferred
Deferred
Deferred
Deferred

outflows ofresources related to pensions
inflows of resources related to pensions
outflows of resources related to OPEB
inflows of resources related to OPEB

$

3,604,021

(6e0,ee4)
707,748

(61,225)
3,559,550

Interfund receivables and payables between governmental funds are
eliminated on the Statement of Net Position.

$

Receivables
Payables

(1 15,098)
1

t

5,098

Interest on long-term debt is not accrued in governmental funds.
Accrued interest payable

(309,e49)

Long-telm liabilities are not due and payable in the current period,
therefore, are not reported in the governmental funds.

$

Bonds
Unamortized bond premium
Capital leases

15,545,000

1,434,304
1,796,988
756,745

Compensated absences

Net pension liability

19,836,752

4,434,382

Other postemployment benefi ts

(43,804,r7r)

$

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
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702,978

EXHIBIT C-3
PELHAM SCHOOL DISTRICT
Governmental Funtls
Statement ofRevenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended fune 30, 2020

General

REVENUES
School district assessment

$

Other local
State

Governmental

Funds

Funds

Grants

$

3,352

608,948

21,842,048
l, I 58,606

10,806

7,955,7 52

30,333,3 89

745,284
748,636

263.640
883.394

I,009,013
31,965,419

t6,406,971

613,244

202,627

t7,222,842

21,842,048
546,306
7,944,946

$

89

Federal

Total revenues

Total

Other
Governmental

$

EXPENDITURES
Current:
Instruction
Support services:
Student

2,646,174
984,282

Instructional staff

80,781
51,423

2,179

70,724

General administration
Executive administration
School administration

702,233
r,545,384
398,970
2,299,203

Business

Operation and maintenance of plant
Student transportation
Other

l ,545,3 84

1,690,361

2,600

964,069

588

841,421

Noninstructional services
Debt service:
Principal
Interest
Facilities acquisition and construction
Total expenditures

695,1

5

403 937

29,847,423

748,636

Excess (defi ciency) of revenues

over (under) expenditures

398,970
2,299,203
t,692,961
964,657
841,421
1,040,000

I,040,000
695,1 l

2,726,955
I,037,884
70,724
702,233

852.503

2,494,793

33, 090.852

(1,611,399)

485,966

I5

t,448,566

(t,t25,433)

OTHER FINANCING SOURCES
Capital lease inception
Net change in fund balances
Fund balances, beginning, as restated (see Note l5)
Fund balances, ending

1

s

179,100

79,1 00

665,066
2,134,664
2,799,730

(1,61 1,399)

T-

I, 950.548

$ 339,149 $

The Notes to the Basic Financial Statements are an integral part of this statement.
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(946,333)
4,085,212
3,138,87e

EXHIBIT C-4
PELHAM SCHOOL DISTRICT
Reconcilittliou of the Stilement of Revenues, Expendilures, and
in Fund Balances - Governmenlnl Funds lo the Stotement of Activities
Forthe Fiscal Yenr Ettded June 30,2020

Clronges

Net change in fund balances oftotal governmental funds (Exhibit C-3)

$ (946,333)

Amounts repofted for governmental activities in the Statement of Activities
are difTerent because:

Governmental funds report capital outlays as expenditures, while governmental
activities report depreciation expense to allocate those expenditures over
the life ofthe assets. Capital outlay expenditures exceeded depreciation
expense in the current year, as follows:
Capitalized capital outlay
Depreciation expense

$ 1,858,808
(

1,03 r ,980)

826,828
The net effect ofvarious miscellaneous transactions involving capital assets
(i.e., sales and donations) is to decrease net position.

(1

s,433)

Proceeds from issuing long-telm liabilities provide current financial resources to
governmental funds, but issuingdebt increases long-term liabilities in the Statement of
Net Position. Repayment of long-term liabilities is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the Statement of Net Position.
Inception of capital leases

Principal repayment of bond
Amortization of bond premium

$

(17e,r00)
1,040,000

95,620
282,654

Principal repayment of capital leases

1,239,17 4
Some expenses reported in the Statement of

Activities do not require

the use ofcurrent financial resources, therefore, are not reported as expenditures in
governmental funds.

$

Decrease in accrued interest expense

Net change
outflows
Net change
outflows

r5,565

(6s,696)

Increase in compensated absences payable

in net pension liability and deferred
and inflows of resources related to pensions

in net other postemployment benefits liability and deferred
and inflows of resources related to other postemployment benefits

(1,006,1r6)
18,688
(

1,037,559)

$

Change in net position of governmental activities (Exhibit B)

The Notes to the Basic Financial Statements are an integral pan of this statement.
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66,677

EXHIBIT D.I
PELHAM SCHOOL DISTRICT
Slutement of Revenues, Expenditures, and Changes in Fund Btlsnce
Burlget and Actuol (Non-GAAP Budgetary Bosis)
General Fund
For lhe Fiscol Yeor Etrded June 30, 2020
Variance
Budgeted Amounts

Positive

Original

Final

Actual

s21,842,048
90,400
7,724,352

$ 2 l,842,048

$21,842,048

(Negative)

REVBNUES
School district assessment

Other local
State

$

463,692

312,663
7,'t24,352

t51,029
220,594

7,944,946
89

Federal

89

29,656,800 29,879,063 30,250,775

Total levenues

371,712

EXPBNDITURES
Current:

Instruction

t7

,245,838 t7 ,248,077 16,222,987

1,025,090

Support services:
2,s06,647
964,143
I 04,540

Student

Instructional staff
General administration

Executive administration

843,615
1,594,093

School administration

404,4t6

2,660,384

707,664

134,451

1,593,413

1,551,471

401,540
2,216,488

41,942
2,876
149,251

1,656,593

112,765

1,042,751

40,069

1,040,000

29,105

Student transpoftation

2,365,238
1,769,358

Other

1,082,821

404,416
2,365,739
1,769,358
1,082,820

I,040,000

l,069,105

Business

Operation and maintenance of plant

(153,794)

2,506,590
963,641
104,540
842,115

979,09t

(r

66,967

5

5,450)

t,) /J

Debt service:
Principal
Interest
Facilities acquisition and construction

695,1

302,500

Total expenditures
Excess (deficiency ) of revenues

over (under) expenditures

OTHERFINANCING USEs

r5

695,11s

495,658

521,283

695,1

$

1,378,253

(t,261,524) (1,261,s24) 488,441

t,749,96s

(r,337,044)

$ (1,337,044)

(7s,67t)
412,770
(23,0r 3)

Increase in nonspendable fund balance
f)ecrease in restricted fund balance
U nass

(2s,625)

30,918,324 31,140,587 29,762,334

(7s,s20) (75,520)

Transfers out

Net change in fund balance

l5

70,327
1,261,523

igned lund balance" beginning

s

Unassigned fund balance, ending

1,721,607

The Notes to the Basic Financial Staternents are an integral part of this statement.
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(r51)
$ 1,749,814

EXHIBIT D-2
PELHAM SCHOOL DISTRICT
Stalement of Revenues, Expenditures, ond Changes in Fund Balance
Budget and. Actual (GAAP Basis)
Grants Fand
For the Fiscal Year Ended June 30, 2020

Budgeted Amounts
Final

Original
REVENUES
Other local

Total revenues

$

$

$

Federal

Actual
3,352

Variance
Positive
(Negative)

$

74s,284

700,000
700,000

700,000
700,000

667,767

595,259 6t3,244

748,636

3,352
45,284
48,636

EXPENDITURES
Current:

Inshuction
Support services:
Student

57,511
44,630
2,600

32,233

Instructional staff
Student transportation

Other

Total expenditures
Net change in fund balance
Fund balance, beginning
Fund balance, ending

$

80,781

(23,270)

51,423

(6,7e3)

2,600

700,000

700,000

(17,985)

(588)
(48,636)

588

748,636
$

$

$

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT E-I
PELHAM SCHOOL DISTRICT
Fiduciary Funds
Statement of Fiducinry Net Positiott
June 30, 2020
Private
Purpose

Trust
ASSETS
Intergovernmental receivable

NET POSITION
Held in trust for specific purposes

$ 4,488

$ 4,488

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT E.2
PELHAM SCHOOL DISTRICT
Fiduciary Funds
Slotenent of Changes in Fiduciary Nel Position
Forilte Fiscal YearEnded June 30,2020
Private
Purpose

Trust

ADDITIONS
Contributions

DEDUCTIONS
Administrative expenses
Change in net position
Net position, beginning
Net position, ending

$

489

JJ

456

4,032

Ta/8s

The Notes to the Basic Financial Statements are an integral part of this statement.
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JUNE 30,2020

NOTE

I

_ SUMMARY OF

SIGNIFICANT ACCOANTING POLICIES

The financial statements of the Pelham School District, in Pelham, New Hampshire (the School District), have been prepared in

confonnity with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the
Governmental Accounting Standards Board (GASB) and other authoritative sollrces.

In fiscal year 2020 the School District implemented GASB
fiduciary activities are recorded.

See

Staternent

No. 84, Fiduciary Activities, which changed the way

Note 2-C for further information on this plonouncernent.

1-A Reporting Entily
The Pelharn School District is a municipal corporation governed by an elected five-rnember School Board. In evaluating how to
define the School District for financial reporting purposes, management has considered all potential component units. The decision
to include a potential component unit in the reporting entity is made by applying the criteria set forth by the GASB. The School
District has no component units to include in its reporting entity.

The following is a summary of the more significant accounting policies:

l-B

Government-wicle and Fund Financial Statements

Governmenl-witle Financial Stutements - The Statement of Net Position and the Statement of Activities repoft information on all
of the nonfiduciary activities of the primary government. Generally, the effect of interfund activity has been eliminated from these
statements. Governmental activities normally are suppofted through assessments and intergovetnmental revenues.
The Statement of Net Position presents the financial position of the School District at year-end. This Statement includes all of the
School District's non-fiduciary assets, deferred outflows of resources, liabilities, and deferred inflows of resources, with the
difference reporled as net position.
The Statentent of Activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific function. Program revenues include ( 1) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function and (2) grants
and contributions that are restricted to meeting the operational requirements of a particular function. Assessments and other items
not meeting the definition ofprogram revenues are reported instead as general revenues. Resources that are dedicated internally
are reporled as general revenue rather than program revenue.

Fund Financial Statements - Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter are excluded from the government-wide financial statements. Major individual governmental funds are repofted as
separate columns in the fund financial statements. All remaining governmental funds are aggregated and reported as nonmajor
governmental funds and are presented in the other governmental column of the fund financial statements.
In the governmental fund financial statements, expenditures are reported by character: current, debt service or facilities acquisition
and construction. Current expenditures are subclassified by function and are for items such as salaries, grants, supplies, and
services. Debt service includes both interest and principal outlays related to bonds. Capital outlay includes expenditures for
equipment, real property, or infrastructure.

Other Financing Sources (Uses) - These additions to and reductions from resources in governmental fund financial statements
nonnally result from transfers from/to other funds. Transfers are reported when incured as "transfers in" by the receiving fund
and as "transfers out" by the disbursing fund.
1-C Meusurement Focus, Bnsis of Accounting, rmd Finonciol Statement Presentotion
Measurement Focus and Basis of Accounting - The government-wide financial statelnents are repofted using the economic
resources measurement focus and the accrual basis oJ'accounting, as are the fiduciary fund financial statelnents. Revenues are
recorded when earned and expenses are recorded when the liability is incurred, regardless of the timing of related cash flows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

29

PELHAM SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2020

Governrnental fund financial statements are repofted using the current .financial resources measurement focus and the modified
accrual basls ofaccounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period.
Forthis purpose, the School District generally considers revenues to be available if they are collected within 60 days of the end of
the current fiscal period, with the exception of reimbursement based grants, which use a period of one year. District assessments,
intergovernrnental revenue, and other local sources associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues ofthe current fiscal period. Expenditure-driven grants are recognized as revenue
when the qualifying expenditures have been incurred and all other grant requirernents have been met. All other revenue items are
considered to be measurable and available only when cash is received by the government.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures,
as well as expenditures related to compensated absences, are recorded only when payment is due.

Financial Statement Presentstion - A fund is a separate accounting entity with a self-balancing set of accounts. Fund accounting
is designed to report financial position and the results of operations, to demonstrate legal compliance, and to aid financial
management by segregating transactions related to certain government functions or activities.
The School District reports the following major governmental funds:

- is the School District's primary operating fund. The general fund accounts for all financial resources
except those required to be accounted for in another fund. The primary revenue sources include district assessments, state
and federal grants, and other local sources. The primary expenditures are for instruction, support services, debt service,
and facilities acquisition and construction. Under GASB Statement No. 54, Fund Bqlance Reporting qnd Governmental
General Fund

FundType Definitions, guidance the Pelham Memorial School athletics fund, Pelham High School athletics fund, and
expendable trust funds are consolidated in the general fund.

Grants Fund - accounts for the resources received from various federal, state, and local agencies. The resources are
restricted to accomplishing the various objectives ofthe grantor agencies.
Nonmajor Funds

-

The School District also reports three nonmajor governmental funds.

Fiduciary Funtl Finsncial Stilemenls - Fiduciary fund financial staternents include a Statement of Fiduciary Net Position and a
Statement of Changes in Fiduciary Net Position. These funds account for resources held by the School District for the benefit of
other pafties and include the private purpose trust funds. Fiduciary funds are accounted for on a spending or "economic resources"
measurement focus and the accrual basis of accounting.

l-D

Cnsh and Caslt Ecluivalents

The School District considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits. A cash pool is maintained that is available for use by all
funds. Each fund's portion of this pool is reflected on the combined financial statements under the caption "cash and cash

equivalents."

New Hampshire statutes require that the School District treasurer have custody of all money belonging to the School District and
pay out the same only upon orders of the School Board. The treasurer shall deposit all such monies in participation units in the
public deposit investrnent pool established pursuant to NH RSA 383:22 or in solvent banks in the state. Funds may be deposited
in banks outside the state if such banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral
security for such deposits, United States government or governrnent agency obligations or obligations of the State of New
Hampshire in value at least equal to the amount of the deposit in each case.

l-E

Receivables

Receivables in the government-wide and governmental fund financial statements represent amounts due to the School District at
June 30, recorded as revenue, which will be collected in the future and consist primarily of accounts and intergovernmental
receivables.
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1-F Prepaid ftems
Cerlain payrnents to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items and expensed
as the items are used.

1-G Capital Assets
Capital assets are reported in the governmental activities column in the government-wide financial statements. Purchased or
constructed assets are recorded at actual cost or estimated historical cost if actual cost is unavailable. Donated capital assets are
recorded at estimated fair value at the date of donation, if received on or before June 15,2015. Donated capital assets received
afterJune 15,2015 arerecordedatacquisitionvalue. TheSchool Districthasestablishedathresholdof$l0,000ormoreforall
classes except infrastructure assets, which have a capitalization threshold of $100,000 per item, for all assets with an estimated
useful life greater than one year.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The costs of normal maintenance
and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized.

The accounting and reporting treatment applied to capital assets associated with a fund are determined by the fund's measurement
focus. General capital assets are assets ofthe School District as a whole. When purchased, such assets are recorded as expenditures
in a governmental fund and capitalized as assets in the government-wide Statement of Net Position.

In the government-wide financial statements, the cost of property sold or retired, together with the related accumulated
depreciation, is removed and any resulting gain or loss is included in income.
Capital assets of the School District are depreciated using the straight-line method over the following estimated useful lives:
Capital Asset Class:

Years

Land improvements
Buildings and building improvements

Machinery and equipment

I-H Interfund

30

20-50
5

-

15

Receivables und Pnyables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year

are

referred to as "due to/from other funds" (i.e., the current poftion of interfund loans). Interfund receivables and payables between
funds are eliminated in the Statement of Net Position.

l-I

Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incured as a result of normal operations, but for which
no actual payment has yet been issued to vendors/providers as ofJune 30,2020.

1-I Deferred Outflows/Inflows of Resources
Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance
that applies to a future period(s) and thus will not be recognized as an outflow ofresources (expenses) until then.
Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance that
applies to a future period(s) which will not be recognized as an inflow of resources (revenue) until that tirne. Although certain
revenues are measurable, they are not available. Available means collected within the current year or expected to be collected
soon enough thereafter to be used to pay liabilities ofthe cunent year.
1

-K Lo ng-term

O bl ig

otio ns

In the government-wide financial statements, long-term debt and other long-term obligations are reporled as liabilities in the
governmental activities Statement of Net Position. Bond premiums are deferred and amortized over the life of the bond using the
straight-line method. Bonds payable are repofied net of the bond premium.
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I

-L

Comp ens ate d A

bs en

ces

General leave for the School District includes vacation, sick, and retirernent stipend pay. General leave is based on an employee's
length of employment and is earned ratably during the span of employment. Upon retirement or termination, employees are paid
full value for any accrued general leave earned as set forth by the School District's personnel policy.
Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is reported as
an expenditure and a fund liability of the governrnental fund that will pay it. Amounts of vested or accumulated general leave that
are not expected to be liquidated with expendable financial resources are maintained separately and represent a reconciling item
between the fund and government-wide presentations.

I-M

DeJined BeneJit Pension Plan

GASB Statement No. 68, Accounting and Financial Reportingfor Pensions - an amendment of GASB Statement No. 27, and as
amended by GASB Statement No. 71, Pension Transitionfor Contributions Made Subsequent to the Measurement Date requires
participating employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources,
deferred inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated
propoftionate share of these amounts. The collective amounts have been allocated based on employer contributions during the
respective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirement System, and audited by the plan's independent auditors, require
management to make a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and
unceftainty of these estimates, actual results could differ, and the differences may be material.

l-N Postemployment BeneJits Otlrer Than Pensions (OPEB)
The School District maintains two separate other postemployment benefit plans, as follows:
New Hampshire Retirement System PIan - For the purposes of rneasuring the total other postemployment benefit (OPEB) liability,
deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information about the
fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions toldeductions from the plan's
fiduciary net position has been determined on the same basis as they are repofied by the New Hampshire Retirement System. For
this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit terms. Investments are
repofted at fair value, except money market investments and participating interest earning investment contracts that have a maturity
at the time of purchase of one year or less, which are reported at cost.

Single Employer Plun - For purposes of measuring the total OPEB liability, deferred outflows of resources and defered inflows
of resources related to OPEB, and OPEB expense, information has been determined based on the School District's actuarial repofi.
For this purpose, benefit payments are recognized when due and payable in accordance with benefit terms.

1-O Net Position/Funcl Balunces
Government-wide statements

-

Equity is classified

as net

position and displayed in three components:

Net Investment in Capital Assets - Consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of bonds or other debt attributable to the acquisition, construction, or irnprovement of those assets.

- Results when constraints placed on net position use are either externally imposed by a third party
(statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling legislation.
The School District typically uses restricted assets first, as appropriate opportunities arise, but reserves the right to selectively
defer the use until a future period.
Restricted Net Position

UnrestrictedNetPosition-Consistsofnetpositionnotmeetingthedefinitionoftheprecedingcategories.
position is often subject to constraints imposed by management which can be removed or modified.
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Fund Balance ChssiJicoliors - GASB Statement No. 54, Fund Balance Reporting and Governntental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a
government's fund balances rlore transparent. The following classifications describe the relative strength of the spending
constraints:

- Arnounts that cannot be spent because they are either (a) not in spendable form; or (b) are legally or
required
to be maintained intact.
contractually
Nonspendable

Restricted -Amounts forwhich constraints have been placed on the use of the resources either (a) externally imposed by
creditors (such as through a debt covenant), grantors, contributors, or laws or regulations ofother governments; or (b) imposed
by law through constitutional provisions or enabling legislation.

- Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of the
legislative body (School District Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been specifically
committed for use in satisfying those contractual requirements.
Committed

Assigned - Amounts that are constrained by the School District's intent to be used for a specific purpose but are neither
restricted nor committed. This intent can be expressed by the School Board or through the Board delegating this responsibility
to the Superintendent or Business Administrator through the budgetary process.
Unassigned

-

The portion of fund balance that has not been restricted, committed, or assigned for a specific purpose.

When multiple net position/fund balance classifications are available for use, it is the School District's policy to utilize the most
restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are used,
committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

l-P

Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the
United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date of
the financial statements, and revenues and expenses/expenditures during the period repofted. These estimates include assessing
the useful lives of capital assets, among others. Estimates and assumptions are reviewed periodically, and the effects of revisions
are reflected in the financial statements in the period they are determined to be necessary. Actual results could differ frorn
estimates.

NOTE 2 _ STEWARDSHIP, COMPLIANCE, AND ACCOANTABILITY
2-A

B

udgetary Informotion

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary
accounting system in accordance with various legal requirements which govern the School District's operations. At its annual
meeting, the School District adopts a budget for the current year for the general and grants funds, as well as the nonmajor food
service fund. Except as reconciled below, the budget was adopted on a basis consistent with United States generally accepted

accounting principles.
Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.
Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific
items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent
ofexpenditures, and are therefore, repofied as part ofthe assigned fund balance at year-end, and are carried forward to supplement
appropriations of the subsequent year.
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State statutes require balanced budgets, but provide for the use of beginning unassigned fund balance to achieve that end. In the
fiscal year 2020, $1 ,261 ,524 of the beginning general fund unassigned fund balance was applied for this purpose. Additionally,
$75,520 was appropriated to fund the School District's capital reserve funds.

2-B Budgetary Reconciliation to GAAP Basis
While the School District repofts financial position, results of operations, and changes in fund balance on the basis of generally
accepted accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for ceftain transactions
on a basis of cash receipts, disbursements, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual is presented for each major governmental fund which had a budget. There are no differences between
the budgetary basis and GAAP basis of accounting for the major grants fund. Differences between the budgetary basis and GAAP
basis of accounting for the general fund are as follows:
Revenues:
Per Exhibit

D-l

(budgetary basis)

s 30,2s0,77s

Adjustments:
Basis difference:
Capital lease inception

179,100

GASB Statement No. 54:
Interest earnings related to the blended expendable trust funds
Other local revenue ofthe blended athletic funds
Per Exhibit C-3 (GAAP Basis)
Expenditures and other financing uses:
PerExhibit D-l (budgetary basis)

51,823
30,'791

$ 30,5r2,489

$ 29,838,00s

Adjustments:
Basis difference:
Encumbrances, ending

270,461
(3e8,630)

Capital lease inception

179,100

GASB Statement No. 54:
To remove transfer from the general fund to the blended expendable trust fund

(75,671)

Encumbrances. beginn ing

Expenditures of the blended athletic funds
Expenditures ofthe blended expendable trust funds
Per Exhibit C-3 (GAAP basis)

30,401
3,757

$ 29,847,423

2-C Accounting Cltange
Governmental Accounting Standards Board Statement No. 84, Fiduciary Activities, was implemented during fiscal year 2020. The
objective of this Statement is to improve guidance regarding the identification of fiduciary activities for accounting and financial
reporting purposes and how those activities should be repofted. This Statement establishes criteria for identifying fiduciary
activities of all state and local govemments. The focus of the criteria generally is on (l) whether a government is controlling the
assets of the fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists. This Statement describes four
fiduciary funds that should be repofted, if applicable: (l) pension (and other employee benefit) trust funds, (2) investrnent trust
funds, (3) private-purpose trust funds, and (4) custodial funds. Custodial funds generally should report fiduciary activities that are

notheldinatrustofequivalentarrangementthatmeetspecificcriteria. ThisStatementalsoprovidesforrecognitionofaliability
to the beneficiaries in a fiduciary fund when an event has occurred that compels the government to disburse fiduciary resources.
Events that compel a government to disburse fiduciary resources occur when a demand for the resources has been rnade or when
no further action, approval, or other condition is required to be taken or met by the beneficiary to release the assets. Beginning net
position for the fiduciary funds was restated to retroactively repoft the change in accounting principle, see Note I 5.
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DETAILED NOTES ON ALL FANDS
NOTE 3 _ CASH AND CASH EQUIVALENTS
The School District's deposits are entirely covered by federal depository insurance (FDIC) or by collateral held by the School
District's agent in the School District's name. The FDIC currently insures the first $250,000 of the School District's deposits at
each financial institution, per case custodian. Deposit balances over $250,000 are insured by collateral. As of year-end, the
carrying amount of the School District's deposits was $3,065,396 and the bank balances totaled $3,399,018.

NOTE 4 _ RECEIVABLES
Receivables at June 30,2020, consisted of accounts and intergovernmental amounts arising from grants, school lunch program,
Medicaid, and expendable trust funds held by the Town of Pelham Trustees of Trust Funds for the School District. Receivables
are recorded on the School District's financial statements to the extent that the amounts are determined to be material and
substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining their existence,
completeness, valuation, and collectability.

NOTEs_CAPITALASSETS
Capital asset activity for the year ended June 30, 2020 consisted of the following:
Balance,

beginning
At

Balance,

Additions

Retirements

ending

cost:

Not being depreciated:

$

Land

699,000

Construction in progress
Total capital assets llot beingdepreciated

$

$

$

(

807,663

( 1 08,663)

1

699,000

08,663)

108,663

699,000

Being depreciated:

2,206,280

(35,650)

Buildings and building imp rovements

39,349,351

12,400
1,677,408

Machinery and equipment
Total cap ital assets being depreciated
Total capital assets

1,538,930

277,663

43,094,s61 t,967,471 (35,650)
(r44,3r3)
43,902,224 1,967,4',t1

Land improvements

2, I 83,030

4l,026,7 59
1,816,593

4s,026,382
45,725,382

Less accumulated depreciat ion:

Land improvements
Buildings and building imp rovements
M achinery and equipment
Total accumulated dep reciation
Net book value, capital assets beingdepreciated

Net book value, all capital assets

(s74,836)

(65,626)
(721,293)

(5,432,6s8)

(620,245)
(6,153,951)
(832,517)

20,21'l

(24s,06t)

(587,456)

1,980) 20,2t7
36,499,611 935,491 (15,433)
(6,5e4,e50)

(

l,03

J37 301274_ _j_:35121_ _ql21o%)-

$

(7 ,606,713)
37,419,669

38,1 18,669

Depreciation expense was charged to functions of the School District based on their usage of the related assets. The amounts
allocated to each function are as follows:

$

Instruct ion

Support services:
Operation and maintenance of plant
Other support
Noninstruct ional services

908,202

96,902
t7.337
9,539

$ r,03 r,980

1'otal depreciation exp ense
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NOTE 6 _ INTERFUND BALANCES
Interfund receivable and payable balances consisting ofoverdrafts in pooled cash and budgetary transfers at June 30,2020 are

as

follows:
Receivable Fund

w

Amount

Payable Fund

Grants
Grants

Ceneral

Nonmajor

3,721

_$_1_l_5,0e8_

NOTE 7 * DEFERRED OUTFLOWS/INFLOWS OF RESOARCES
Defened outflows of resources at June 30,2020 consist of amounts related to pensions totaling $3,604,021 and amounts related to
OPEB totaling$707,748. For further discussion on these amounts, see Notes l0 and 11, respectively.
Defened inflows of resources reported in the governmental funds for unavailable revenues are as follows:

Governmental

Grants

Activities
State and local grants and donations collected in advance of eligible e4penditures beingmade

Amounts related to pensions, see Note 10
Amounts related to OPEB, see Note I I
Total deferred inflows ofresources

$

84,884

Fund
$

84,884

690,994
61,225

$ 837,r03

$84,884

NOTE 8 _ CAPITAL LEASE OBLIGATIONS
The School District has entered into certain capital lease agreements under which the related equipment
of the School District when all the terms of the lease agreements are met.

will become the property

Present Value

Standard

Interest

of Remaining
Payments as of
June 30, 2020

3.75%

$

Rate

Cap ital lease obligat ions

Enerry efficiency

:

(2019)

(2019)
classroom (2019)

Lenovo computers

5.60%

Modular

3.71o/o

51,751
201,247

(2020)

Chromebooks
5.06%
Total capital lease obliptions

1,427,283

tt6,707

$

1,796,988

Leased building improvements and equipment under capital leases are included in capital assets as follows:
Governmental

Activities
Equipment:
Enerry efficiency improvements
Lenovo computers

$

r,556,978

Modular classroom

103,240
I,393,288

Chromebooks
Total equipment

3,232,606

r

(3s6, l 34)

Less : accumulated dep reciation

$

Total capital lease equipment
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The annual requirements to arnorlize the capital leases payable as of June 30,2020, including interest payments, are as follows

Ending
30.

Fiscal Yeal
.lune

Governmental

Activities

2021

303,032

$

2022

248,384

2023

1

2024

185,563

2025
2026-2030

185,562
703,625

203t-2033

422,176

Total requirements

85,563

2,233,905
(436,917)

Less: interest
Present value of remaining

p ay

$

ments

1,796,988

Amortization of lease equipment under capital assets is included with depreciation expense.

NOTE 9 _ LONG-TERM LIABILITIES
Changes in the School District's long-term liabilities consisted of the following for the year ended June 30, 2020:

Balance
1, 2019 Additions Reductions

July
Bond payable:
General obligation bond

Total bond payable

$

$ r5,545,000

(9s,620)

I,434,304

95,620

18,114,924

(1,r35,620)
(282,654)

16,979,304

1,135,620

r,796,988

233,238

756,745

120,609

1,900,542

179,100

691,049

65,696

Pension related liability

19,986,959

Net other postemployment benefits
Total long-telm liabilities

One Year

$ (1,040,000)

$

Compensated absences

Capital leases

Due Within

1,529,924

$16,585,000

Prernium

Balance
2020

June 30,

(

19,836,752

l 50,207)

4,434,382

324,619

4,109,763

1,040,000

$44,803,237 $569,415 $ (1,s68,481) $43,804,171

S

1,489,467

The long-term bond is comprised of the following:
Original

Amount

Issue Date

Maturity

lnterest

Outstanding at

Date

Rate

June 30, 2020

General obligption bond payable:

High School renovations/construction

$20,745,000

2015

3.20%

2035

$

15,545,000

The annual requirernents to amortize the general obligation bond outstanding as of June 30,2020, including interest payments, are
as

follows:
Fiscal Year Ending
Principal

2021

$ r,040,000

2022

I,040,000
I,040,000

589,035

1,629,035

2023

535,995

1,57

2024

1,040,000

482,955

2025

2026-2030
2031-203s
Totals

s

1,682,075

1,035,000

430,043

5,995
I,522.955
I,465,043

75,000
5, r 75,000

1,570,613

6,745,6t3

5, l

$

$

Interest
642,07s

T otal

June 30,

530,437

15,545,000 $4,78r,r53
37
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is general obligation debt of the School District, which is backed by its full faith and credit, and will be repaid from general
governrnental revenues.

All debt

NOTE

TO

_

DEFINED BENEFIT PENSION PLAN

PIan Description -The New Hampshire Retirement System (NHRS or the System) is a public ernployee retirement system that
administers one cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New
Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reportingfor Pension
Plans - an amendment of GASB Statement No. 25. The Pension Plan was established in 1961 by RSA 100-A:2 and is qualified
as a tax-exempt organization under Sections 401(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a contributoty,
defined benefit plan providing service, disability, death and vested retirement benefits to members and their beneficiaries.
Substantially all full-tirne state employees, public school teachers and administrators, permanent firefighters and permanent police
officers within the State are eligible and required to participate in the Pension Plan. The System issues a publicly available financial
report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301.

BeneJits Provided - The Pension Plan is divided into two membership groups. State and local employees and teachers belong to
Group I. Police and firefighters belong to Group II. All assets are held in a single trust and available to pay retirement benefits to
all members.

Group I members at age 60 or 65 (for members who commence service after July l,20ll) quality for a normal service retirement
allowance based on years ofcreditable service and average final salary for the highest ofeither three or five years, depending on
when their service cornmenced. The yearly pension amount is l/60 or L66'/oh of average final compensation (AFC) multiplied by
years of creditable service. At age 65, the yearly pension amount is recalculated at 1166 or l.515Yo of AFC multiplied by years of
creditable service.
Group II members who are age 60, or members who are at least age 45 with at least 20 years of creditable service, can receive a
retirement allowance at a rate of 2.5%o of AFC for each year of creditable service, not to exceed 40 years. Members corntnencing
service on or after July 1 , 2011 or rnembers who have nonvested status as of January I , 2072 can receive a retirement allowance
at age 52.5 with 25 years of service or age 60. The benefit shall be equal to 2%o of AFC times creditable service up to 42.5 years.
However, a member who commenced service on or after July 1, 201 1 shall not receive a retirement allowance until attaining the
age of 52.5, but may receive a reduced allowance after age 50 if the member has at least 25 years of creditable service where the
t/c of lyo or age 60.
alf owance shall be reduced, for each month by which the member attains 52.5 years of age by
Mernbers of both groups may qualifo for vested deferred allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation and/or service.

Contributiotrs - The System is financed by contributions from both the employees and the School District. Member contribution
rates are established and may be amended by the State legislature while employer contribution rates are set by the System trustees
based on an actuarial valuation. A1l employees are required to contribute 7%o of earnable compensation. For fiscal year 2020, the
School District contributed 1599% for teachers and 10.08% for other employees. The contribution requirement for the fiscal year
2020 was $ I ,794, I 00 which was paid in full.
Pension Liobilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resoarces Reloted lo Pensiorrs
-At June 30,2020, the School District repofied a liability of $19,836,752 for its ploportionate share of the net pension liability.
The net pension liabiliry was measured as of June 30,2019, and the total pension liability used to calculate the net pension liability
was determined by an actuarial valuation as of that date. The School District's proporlion of the net pension liability was based
on a projection ofthe School District's long-tenn share ofcontributions to the pension plan relative to the projected contributions
of all participating towns and school districts, actuarially determined. At June 30,2019, the School District's proporlion was
0.41% which was a decrease of 0.01% from its proportion measured as of June 30,2018.
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For the year ended June 30, 2020,the School District recognized pension expense of $2,864,978. At June 30,2020, the School
District repofied deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred
of

Inflows of

Resources

Resources

924,058

$ r02,409

Outflows

s

Changes in proportion

Deferred

Net difference between projected and actual investment
earnings on pension plan investments

162,038

Changes in assumptions

711,735

Total

426,547

109,680

Differences between expected and actual experience
Contributions subsequent to the measurement date

1,858,548
$

3,604,021

$

690,994

The $1,858,548 reported as deferred outflows of resources related to pensions results from the School District contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended June 30,2021 .
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense as follows:
Fiscal Year Ending
June 30,

$

2020
2021

948,826
(56,556)

2022

139,27 4

2023
Thereafter

22,935
$ 1,0s4,479

Totals

- The collective total pension liability was determined by an actuarial perfonned as of June 30,2018,
rolled forward to June 30,2079, using the following assumptions:

Actuarial Assumptions

Inflation:
Wage inflation
Salary increases:
Investment rate of return

:

2.5oh per year
3 .25o/o per year (3.00%o for Teachers)
5.6oh average, including inflation
7 .25o/o net of pension plan investment expense, including inflation

Mortality rates were based on the RP-2014 employee generational mortality tables for males and females, adjusted for mortality
improvements using Scale MP-2015, based on last experience study.
The actuarial assumptions used in the June 30,2018 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2010 - June 30, 2015.

Long-lerm Rotes of Relurn -The long-term expected rate of return on pension plan investment was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated
separately for each asset class. These ranges are combined to produce the long-terrn expected rate of return by weighting the
expected future real rate ofreturn net ofinvestment expenses by the target asset allocation percentage and by adding expected
inflation.
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Following is atable presenting target allocations and long-tenn rates of return for20l9:
Weighted average long-terrn

Ta'get

expected real rate

Allocation

Asset Class
Large Cap Equities
Small/Mid Cap Equities

Total domestic equities

Int'l Equities (unhedged)
Emerging Int'l Equities
Total international equity
Core Bonds

2Ln%

4.25%

7.50%

4.s0%

30.00%
13.00y,

4.s0%

7.00%
20.00%
9.00%

6.00%

10.00%

2.46%

6.00Y.

1.5001o

1.120

Global Multi-Sector Fixed Income
Absolute Return Fixed Income
Total fixed income

2s.00%

Private equity

10.00%

790%

5.00Yo

4.86%

Private debt
Total alternative investments

ofreturn

2019

ls.00%
1A0o%

Real estate

3.00v,

t00J0%

Total

Discount Rate -The discount rate used to measure the collective total pension liability was7.25yo. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that
employer contributions will be made at rates equal to the difference between actuarially determined contribution rates and the
member rate. For purposes of the projection, member contributions and employer service cost contributions are projected based
on the expected payroll of current members only. Employer contributions are determined based on the Pension Plan's actuarial

fundingpolicyasrequiredbyRSAl00-A:16. Basedonthoseassumptions,thePensionPlan'sfiduciarynetpositionwasprojected
to be available to make all projected future benefit payments to current plan members. Therefore, the long-term expected rate of
return on Pension Plan investment was applied to all periods of projected benefit payments to determine the collective total pension

liability.
Sensitivity of the School District's Proportionate Share of the Net Pension Liubility to Changes in the Discount Rste - The
following table presents the School District's proportionate share of the net pension liability calculated using the discount rate of
7 .25% as well as what the School District's proportionate share of the net pension liability would be if it were calculated using a
discount rate that is 1-percentage point lower (6.25oh) or l-percentage point higher (8.25%) than the curent rate:

Actuarial
Valuation
Date
June

Current Single
lolo

Decrease

Rate

6.25%

Assumption

7.25o/o

30,2019 $26,562,228 S 19,836,752

lo% Increase

8.25%
514,278,199

Pension Plotr Fiduciury Net Position - Detailed information about the pension plan's fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial
report.

NOTE 11 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

l1-A New Hompsltire Retirement System (NHRS)
PIan Description -The New Hampshire Retirement System (NHRS or the System) administers a cost-sharing multiple-ernployer
other postemployment benefit plan medical subsidy healthcare plan (OPEB PIan). For additional system information, please refer
to the 2019 Comprehensive Annual Financial Report, which can be found on the system's website at www.nhrs.org.
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- Benefit amounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II, Police
Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees. The OPEB
Plan provides a medical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment made by
NHRS to the fonner employer or its insurance administrator toward the cost of health insurance for a qualified retiree, his/her
qualified spouse, and his/her certified dependent children with a disability who are living in the household and being cared for by
the retiree. If the health insurance premium amount is less than the medical subsidy amount, then only the health insurance
prernium amount will be paid. If the health insurance premium amount exceeds the medical subsidy amount, then the retiree or
other qualified person is responsible for paying any portion that the employer does not pay.
BeneJits Provided

I benefits are based on creditable service, age and retirement date. Group
creditable service. The OPEB plan is closed to new entrants.
Group

II

benefits are based on hire date, age and

Maximum medical subsidy rates paid during fiscal year 2019 were as follows:
For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $751.12 for a twoperson plan.
For those qualified retirees eligible for Medicare, the arnounts were $236.84 for a single-person plan and $473.68 for a twoperson plan.

Conlributions - The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor of:25o/o of all employer contributions
made in accordance with RSA 100-A:16 or the percentage of employer contributions determined by the actuary to be the minimum
rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-4:53-d. For fiscal year
2079,the minimum rates determined by the actuary to maintain benefits were the lesser of the two options and were used to
determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish, amend and
discontinue the contribution requirements of the OPEB Plan. Administrative costs are allocated to the OPEB Plan based on fund
balances. For fiscal year2020,the School District contributed 1.81% for teachers and 0.29o/ofor olher employees. The contribution
requirement for the fiscal year 2020 was $173,336, which was paid in full.
OPEB Liabilities, OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Releted to OPEB - At
June 30, 2020,the School District reporled a liability of $1,665,188 for its proportionate share of the net OPEB liability. The net
OPEB liability was measured as of June 30, 2019, and the total OPEB liability used to calculate the net OPEB liability was
determined by an actuarial valuation as of that date. The School District's proportion of the net OPEB liability was based on a
projection of the School District's long-term share of contributions to the OPEB plan relative to the projected contributions of all
participating towns and school districts, actuarially determined. At June 30,2019, the School District's proportion was 0.38% of
which there was no change from its proporlion measured as of June 30,2018.
For the year ended June 30, 2020, the School District recognized OPEB expense of $5,534. At June 30,2020, the School District
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred
of Inf]ows of

Outflows
Changes in proportion

Resources

Resources

$

$

Net diff'erence between projected and actual investment
earnings on OPEB plan investments
Differences between expected and actual experience
Contributions subsequent to the measurement date

I,871
2,897
r

78.386

$ r 78,386

Total

4t

945

$

5,7 13
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The $178,386 reported as deferred outflows of resources related to OPEB results from the School District contributions subsequent
to the measurement date will be recognized as a reduction of the net OPEB liability in the year ended June 30,2021. Other amounts
repofted as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB expense
as

follows:
Fiscal Year Ending
June 30,
2020

$

(s,083)

(1,241)

2021
2022

129

2023

482

Thereafler
Totals

$ (5,7 I 3)

- The total OPEB liability in this reporl is based on an actuarial valuation performed as of June 30, 2018
and a measurement date of June 30, 2019. The total OPEB liability was determined using the following actuarial assumptions
applied to all periods included in the measurement, unless otherwise specified:

Actuariul Assumptions

inflation:
inflation:
Salary increases:

Price

Wage

year
3.25% per year (3.00% for Teachers)

2.5%o per

5.6oh average, including inflation

Investment rate of return : 7 .25oh net of OPEB plan investment expense, including inflation
Health care trend rate: Not applicable, given that the benefits are fixed stipends

Motality

rates were based on the RP-2014 healthy annuitant and employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvernents using Scale MP-2015, based on last experience
study.

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of the most recent actuarial experience
study, which was for the period July l, 2010 - June 30, 2015.

Long-term Rates of Return - The long-term expected rate of return on OPEB plan investment was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated
separately for each asset class. These ranges are combined to produce the long-tenn expected rate of return by weighting the
expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and long-term rates of return for 2019:
Weighted average long-term
Target

Asset Class
Larg Cap Equities
Small/Mid Cap Equities

Emerging

Total international equity

4.50%
6.00%

20.00%

Global Multi-Sector Fixed lncome
Absolute Return Fixed lncome
Total fixed income

9.00%

1.12%

r0.00%

2.46%
1.50%

6.00Yr
25.00Yr

r0.00%

Private equity
Private debt

Total

4.25%
4.50%

'7.00%

Core Bonds

Total alternat ive investment

22.50%
30.00%
13.00%

Int'l Equities

Real estate

2019

7.50Yo

Total domestic equities
Int'l Equities (unhedged)

expected real rate

Allocation

5.00Y.
s

7.90%
4.86%

15.00%

t0J0%
r0000%
42
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Discount Rate -The discount rate used to rneasure the total OPEB liability as of June 30,2019 was7.25o/o. The projection of cash
flows used to determine the discount rate assumed that employer contributions will be made under the current statute RSA
100-A:16 and that plan member contributions will be made under RSA 100-A:16. Based on those assumptions, the OPEB Plan's
fiduciary net position was projected to make all projected future benefit payments of current plan members. Therefore, the longterm expected rate of return on OPEB Plan investments was applied to all periods of projected benefit payments to determine the
collective total OPEB liability.
Sensitivity of the School District's Proportionate Share of the OPEB Littbility to Changes in the Discount Rate - The following
table presents the School District's proportionate share of the OPEB liability calculated using the discount rate of 7 .25Yo as well
as what the School District's proportionate share of the OPEB liabilify would be if it were calculated using a discount rate that is
1-percentage point lower (6.25%) or l-percentage point higher (8.25%) than the current rate:

Actuarial

Valuation

Current Single
lolo

Date

June

30,2019

Decrease Rate Assumption

6.250/o
$

1,806,149

7.25%

lolo Increase
8.25o/o

$ 1,665,188 51,542,701

Sensitivity of the School District's Proportionate Share of the OPEB Liability to Changes in the Heililtcure Cost Trend Rute GASB No. 75 requires the sensitivity of the Net OPEB liability to the healthcare cost trend assumption. Since the medical subsidy
benefits are a fixed stipend, there is no sensitivity to the change in the healthcare cost trend assumption.

OPEB Plun Fiduciary Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial
report.

l1-B Retiree Healtlt Benelit Program

- GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions, requires governments to account for other postemployment benefits (OPEB) on an accrual basis, rather than on a payas-you-go basis. The effect is the recognition of an actuarially determined expense on the Statement of Activities when a future
retiree earns their postemployment benefits, rather than when they use their postemployment benefit. The postemployment benefit
liability is recognized on the Statement of Net Position over time.

Plan Descripllaz

- The School District provides postemployment healthcare benefits for certain eligible retirees. The School
District provides medical benefits to its eligible retirees. The benefits are provided through the New Hampshire Health Trust.

BeneJits Provided

Employees Covered by Benefit Terms

- At June 30,2020

the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 85
14
Inactive employees entitled to but not yet receivingbenefit payments

Total participants covered by OPEB plan

Total OPEB Liobility

-

#

The School District's total OPEB liability of $2,769,194 was measured as of June 30,2020 and was

determined by an actuarial valuation of that date.
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JUNE 30,2020

Actuarisl Assumptions lntl Other Inputs

- The total OPEB liability of $2,769,1 94 in the June 30,2020 actuarial valuation was
determined using the following actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:
Discount

Rate

2.66%

Healthcare Cost Trend Rates:

Trend
Trend
Decrement
Ultimate Trend
Current Year

8.00%

Second Year

7.50%

Year Ultimate Trend is
Salary

0.5001o

4.50%

Reached

Increases

2028
3.25Y'

The discount rate was based on the index provided by Bond Buyer 2}-Bond General Obligation Indexbased on the 2O-year AA
municipal bond rate as of June 30,2020.

Mortality rates were based on the RP-2000 Combined Health Participant Table Projected

10 years using

Projection Scale AA.

Changes in the Totsl OPEB Liability
June 30,

2020

2019

$2,304,157

Total OPEB liability beginning of year
Changes for the year:
Service cost

Interest

$2,361,868

I I 7,868

126,853

90,976

85,360

Assumption changes and difference between
(7,2e8)

actual and expected experience

Benefit payments
Total OPEB liability end of year

(

$

309,703
( I r 4,590)

143,83s)

2,361,868

$2,769,194

Sensitivity of the School District's OPEB Lirtbility to Changes in the Discount Rile -The June 30,2020 actuarial valuation was
prepared using a discount rate of 2.66%. If the discount rate were I % higher than what was used the OPEB liability would decrease
to $2,596,539 or by 6.23o/o. If the discount rate were I %o lower than what was used the OPEB liability would increase to $2,947,931
or by 6.450/o.
Discount Rate
1%o

Total OPEB

Decrease Baseline2.66%o

Liability $2,947,931 S 2,769^194

1olo

Increase

$2,596,539

Sensitivity of the School District's OPEB Liability to Changes in the Healtltcure Cost Trend Rutes - The June 30,2020 actuarial
valuation was prepared using an initial trend rate of 8.00%. If the trend rate were loh higher than what was used the OPEB liability
would increase to $3,065,399 or by 10.70%. If the trend rate were l0lo lower than what was used the OPEB liability would decrease
to $2,518,322 or by 9.06%o.
Healthcare Cost Trend Rates

8.00%
Liability $2,518,322 s 2,769,194
I o%

Total oPEB

Decrease
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Baseline

I o/o

$

Increase

3,065,399

PELHAM SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2020

OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to OPEB For the year ended
June 30, 2020,the School District recognized OPEB expense of $279,853. At June 30,2020, the School District reported defered
outflows of resources and deferred inflows of resources related to OPEB from the following sources:

-

Defered
of

Outflows

Resources

$

Changes in assumptions

Differences between expected and actual expelience

as

54,975

Resources

$

r,s66
53,946

374,387

s s29,362 $

Total

Amounts repofted

r

Deferred

Inflows of

55,512

deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB

expense as follows:
Fiscal Year Ending
June 30,

$

2021
2022
2023

2024
2025

Thereafter
Totals

67,640
67,640
67,640
67,640
67,640
135,650

TATIESt-

NOTE 12 _ ENCUMBRANCES
Encumbrances outstanding at June 30,2020 are as follows:
Current:
Instruction:
Regular prog'ams

$

Special programs

r4,915
36,824
39,654

Vocational programs

Adult and community programs
Total instruction
Suppolt services:

2,069
93,462

Student

17,669

Instructional staIT

691

Execut ive administrat ion

s,431

School administration

7,208

Business

5,765

Opelation and maintenance of plant
Other

48,770
87,288

Total support services

172,822

Facilities acquisition and constluction

Total encunrbrances

132.346

s 398,630
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NOTE 13

- GOVERNMENTAL

ACTIVITIES NET POSITION

Governmental activities net position reported on the govemment-wide Statement of Net Position at June 30,2020 include the

following:
Governmental

Activities
Net investment in capital assets:
Net book value of all capital assets

$38,118,669

Less:
General obligation bond payable

(r 5,545,000)

(1,434,304)

Unamortized bond premiums
Capital leases payable

(1,7e6,e88)

Total net investment in capital assets

t9,342,377

Restricted net position:
Food service

86,827

Impact fees
Total restricted net position

5,344
92,17

(l

Unrestricted
Total net position

|

8,73 1,570)

$

702,978

NOTE 14 _ GOVERNMENTAL FAND BALANCES
Governmental fund balances at June 30,2020 consist of the following:

Nonspendable:
Prepaid items

Nonmajor

Total

General

Grants

Governmental

Governmental

Fund

Fund

Funds

Funds

31,273

$

$

$

$

31,273

Restricted:
Food service
Impact fees
Total restricted fund balance

86,827

86,827

86,827

s,344
92,171

5,344

s,344

Committed:
Expendable trust
Assigned:
Encumbrances

639,090

639.090

98,630
3,786

398,630

3

Student activities - district related

3,786

Student activities - student related

Total assigned fund balance
Unassigned

Total governmental fund balances

252J22

252,322
252,322

402,4t6

654,738

1,721,607

1,721,607

s 2,799,730

$

$

$

339,149

NOTE I5 _ PRIOR PERIOD ADJASTMENTS
Net position/fund balance at July 1,2019 was restated for the following:
Government-wide

General

Other
Governmental

Statements

Fund

Funds

To restate for the cumulative changes related to
implementation of GASB Statement No, 84
Net position/fund balance, as previously reported
Net position/fund balance, as restated

$

263,189

373,1t2

$ 636,30r
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$

$

2s9,793

$2,134,664

$

2s9,793

3,396
2,131,268

3,138,879

PELHAM SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE FISCAL YEAR ENDED
JANE 30,2020

NOTE 16 _ RISK MANAGEMENT
The School District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or
omissions; injuries to employees; or natural disasters. During fiscal year 2020, the School District was a member of the New
Hampshire Public Risk Management Exchange (Prirnex3) Workers' Compensation and Propefty/Liability Programs.
The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability Programs are
pooled risk management programs under RSAs 5-B and 28 I -A. Coverage was provided from July 1, 2079 to June 30, 2020 by
Primex3, which retained $2,000,000 of each workers' compensation loss, $500,000 of each liability loss, and $200,000 of each
property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial analysis for
that purpose. The workers' compensation section of the self-insurance membership agreement permits Primex3 to make additional
assessments to members should there be a deficiency in contributions for any member year, not to exceed the member's annual

contribution. GASBStatementNo. l0requiresmembersofapoolwithasharingrisktodiscloseifsuchanassessmentisprobable,
and areasonable estimate of the amounl,if any. In fiscal year2019-20 the School District paid$102,290 and $53,416, respectively,
to Primex for workers' compensation and propefty/liability. At this time, Primex3 foresees no likelihood of any additional
assessment for this or any prior year.
The School District continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks
have not exceeded commercial insurance coverage in any ofthe past three fiscal years.

NOTE 17 _CONTINGENT LIABILITIES
The School District has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed
under terms of the grant. Based on prior experience, the School District believes such disallowances, if any, will be immaterial.

NOTE 18 _ SUBSEQUENT EVENTS
Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are issued.
Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed at the
balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized subsequent
events are events that provide evidence about conditions that did not exist at the balance sheet date, but arose after the date.
Management has evaluated subsequent events through November 16,2020, the date the June 30,2020 financial statements were
available to be issued, and noted the following event occuffed that requires recognition or disclosure.

On March 11,2020, the World Health Organization declared, the outbreak of a coronavirus (COVID-19), a
global pandemic. In response to the pandemic, the State of New Hampshire's Governor, issued an order
declaring a state of emergency on March 13,2020. It is anticipated that the impact of the pandemic will
continue for some tirne. As a result, economic uncertainties have arisen which could have a financial impact
on the School District, though such impact is unknown at this time.
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PELIUM SCHOOLDISTRICT
Schedule of the School Di*ia's Ptoportionale Share of Net Pension Liability
New Hanpshire Rditencnl System Cos Sharing Multiple Employo Defrned BeneJit Plan
For the FircaI Year Ended June 30, 2020
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School District's proportion of the net pension

liability

School District's proportionate share of the net pension
School District's covered

0.360/o

2015
0.37o/o

2016

0.38%

June 30,
2017
0.38o/o

2018
0.39o/o

2020

2019
0.42%

0.41o/o

liability $15,579,212

$ 14,061,131

$14,937,721

$20,il5.897

$ 18,956,263

$ 19,986,959

$19,836,7s2

510,076,276

$ r0,418,74r

$ 10,751,805

$ 10,819,430

$ l1,716,086

$ r1,977,651

$12,449,823

payroll
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School District's proportionate share of the net pension liability
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as apercentage

ofits

covered

payroll

Plan fiduciary net position as apercentage

total pension

liability

154.610/o

134.960/o 138.93o/o 185.92o/o 16l-800/o 166.870/o

159.33o/o

ofthe
66-320/o

s9.81%

65.47o/o

58.30Yo

62.660/o

64-73o/o

6s.59%

EXHIBITG
PELHAM SCHOOL DISTRICT
Schedule of School District Contributions - Pensions
New Hampshire Retirement System Cost Sharing Multiple Employer DeJined BeneJit Plan
For llre Fiscal Year Ended June 30, 2020
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2016

201 5

20t8

2017

$ 900,098 $ 1,215,306 $ 1,26s,024 $ 1,354,575

Contractually required contribution

2019

2020

s 1,412,060 $ 1,754,369 $ r,794,r00

Contributions in relation to the contractually

(900,098) (1,215,306) (1,265,024) (1,354,575) (1,412,060) (1,7s4,369)

required contributions

Contribut ion defi ciency (excess)

s

$

School District's covered payroll

s10,076,276

$

Contributions as a p ercentage of covered

p ay

roll

8.93yo

$

$

$

$

$

10,418,74r $ r0,751,805 $ 10,819,430 $ 11,716,086 $n,977,651
11.66%

11.77Yo

12.52y"

12.050A

(t,7e4,100)

14.65Yo

$t2,449,823
14.41%

PELHAM SCHOOL DISTRICT
NOTE TO THE REQUIRED SAPPLEMENTARY INFORMATION _
PENSION LIABILITY
FOR THE FISCAL YEAR ENDED
JUNE 30,2020

Schedule of the School District's Proportionste Share of Net Pension Liability and
Schedule of School District Contributions - Pensions
As required by GASB Statement No, 68, and as amended by GASB Statement No. 71, Exhibits F and G represent the actuarial
determined costs associated with the School District's pension plan at June 30, 2020. These schedules are presented to illustrate
the requirement to show information for l0 years. However, until a full 10-year trend is compiled, information is presented for
those years for which information is available.

Methods and Assumptions Used to Determine Contribution Rates for Fiscal Year 2019:
Entry Age Normal
Method
Level Percentage-of-Payroll, Closed
Amoftization Method
Remaining Amortization Period 2l years beginning July 1,2018 (30 years beginning July 1,2009)
S-year smooth market for funding purposes
Asset Valuation Method
2.5o/o per year
Price Inflation
3 .25%o per year
Wage Inflation
5.60/o Average, including inflation
Salary Increases
3.13% per year
Municipal Bond Rate
7.25% per year, net of investment expenses including inflation
Investment Rate of Return
Experience-based table of rates that are specific to the type of eligibility condition. Last updated
Retirement Age
Actuarial Cost

for the 2015 valuation pursuant to an experience study ofthe period 2010-2015.

Mortality

RP-2014 Employee generational mortality table for males and females, adjusted for mortality
improvements using Scale MP -20 15, based in the last experience study.

Other Information:
Notes

Contribution rates for fiscal year 2019 were determined based on the benefit changes adopted
under House Bill No. 2 as amended by 011-2513-CofC.
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EXHIBIT H
PELHAM SCHOOL DISTRICT
Schedule of the School District's Proportionate Share of the Net Other Postemployment Benetits Liability
New Hampshire Retirement System Cost Sharing Multiple Employer Detined BeneJit Plan
For the Fiscal Year Ended June 30. 2020
June 30,
2017
School District's proportion of the net OPEB

liability

liability

(asset)

School District's covered payroll

2,319,087

$

2,246,337

$

$

10,819,430

$

l r,716,086

$

21.43%

Plan fiduciary net position as a percentage ofthe total
OPEB liability

5.21o/o

-

2020
0.38%

0.38%

$

School District's proportionate share of the net OPEB
liability (asset) as a percentage of its covered payroll

The Notes to the Required Supplementary Information
schedule.

0.49o/o

0.48%

School District's propofiionate share of the net OPEB

2019

2018

,89s

$

r,665,188

11,977,651

s

12,449,823

| ,7 47

19.t7%

14.590/o

7.91%

7.530/o

13.38o/o

7 .7

Other Postemployment Benefits Liability is an integral part of this
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5o/o

EXHIBIT

I

PELHAM SCHOOL DISTRICT
Schedule of School District Contributions - Olher PostenploJ,ment Bene|its
Nav Hompshire Retirement Sltstem Cosl Shnfing Multiple EmploJter Delined Benefil Plott
Forthe Fiscal YenrEnded June 30,2020
June 30,
2017

Contractually required contribution

2020

$ 278,355 $ 291,187 $ 168,866 $

Contributions in relation to the contractually

(278,3ss) (2e1,t87) (168,866)

required contribution

Contribut ion defi ciency (excess)

s

$

School District's covered payroll

$

10,819,430 $ 1r,716,086

Contributions as a percentage ofcovered payroll

The Notes to the Required Supplementary Information
schedule.

2019

201 8

2.57Yo

* Other

(173,336)

s

$

2.49%

173,336

$ r r,977,65r $12,449,823

r.41%

l.39Yo

Postemployment Benefits Liability is an integral part of this
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EXHIBIT J
PELHAM SCHOOL DISTRICT
Schedule of Changes ln the School District's Total Other Postemploymenl Benefits Liability arul Relaled Ratios
For the Fiscal Yeur Ended June 30, 2020
June 30

2018

$

OPEB liability, beginning of year

1,948,233

2019

S 2,304,t57 $

2020

2,36t,238

Changes for the year:

t20,793
7l,538

Service cost

Interest
Assumption changes and difference between
actual and expected experience

126,853

90,976

85,360

306,3 53

/r42.760\

Benefit payments

(l

(7,e28)

3 10,3 33

43,83 5)

0 14,590)

$ 2,304,157 S 2,36r,238 $ 2,769,t94
$ 12,171,447 $ 13,930,110 $ t3,24s,037

OPEB liability, end of year
Covered payroll

Total OPEB liability as a percentage of covered payroll

The Notes to the Required Supplementary Information
schedule.

I 17,868

-

18.93%

16.95o/o

20.91%

Other Postemployment Benefits Liability is an integral part of this
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OTHER POSTEMPLOYMENT BENEFITS LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2020

Schedule of the School District's Proportionate Sltare of Net Otlter Postemployment Bene/its Liability and
Schedule of Scltool District Contributiotrs - Otlter Postemployment BeneJits
As required by GASB Statement No. 75, Exhibits H and I lepresent the actuarial determined costs associated with the School
District's other postemployment benefits at June 30,2020. These schedules are presented to illustrate the requirement to show
information for l0 years. However, until a full 1O-year trend is compiled, information is presented for those years for which
information is available.
There were no changes to benefit terms or assumptions in the current actuarial valuation report.

Methods and Assumptions:
Actuarial Cost Method

Entry Age Normal

Amortization Method

Level Percentage-of-Payroll, Closed

Remaining Amortization Period

Not applicable under statutory funding

Asset Valuation Method

5-year smooth market: 20oh corridor

Price Inflation

2.5Yo per year

Wage Inflation

3.25% per year

Salary Increases

5.6Yo Average, including inflation

Municipal Bond Rate

3

Investment Rate of Return

125% per year, net of OPEB plan investment expense, including inflation for determining

.13% per year

solvency contributions
Retirement Age

Experience-based table of rates that are specific to the type of eligibility condition. Last updated
for the 20 1 5 valuation pursuant to an experience study of the period 2010-2015 .

Mortality

RP-2014 Healthy Annuitant and Employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvements using
Scale MP-2015, based on the last experience study.

Schedule of Chunges in Scltool District's Total Otlter Postemployment BeneJits Liability and Related Ratios
As required by GASB Statement No. 75, Exhibit J represents the actuarial determined costs associated with the School District's
other postemployment benefits at June 30,2020. The schedule is presented to illustrate the requirement to show information for
l0 years. However, until a full l0-year trend is compiled, information is presented for those years for which information is
available.
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COMBINING AND INDIVIDUAL FUND SCHEDALES

SCHEDULE

1

PELHAM SCHOOL DISTRICT
Major Generol Fund
Schedule of Estimnted nnd Actual Revenues (Not-GAAP Budgetary Basis)
Forthe Fiscal YearEnded June 30,2020
Variance

Positive
Estimated

(Neptive)

Actual

School district assessment

$2r,842,048 $2r,842,048

Current appropriation

$

Other local sources:

Tuition
Investment earnings
M iscellaneous

Total from other local sources

(r3,960)

65,000
400

5l,040

247,263

412,144

I 64,88

312,663

463,692

151,029

508

108

I

State sources:

Adequacy aid (grant)
Adequacy aid (tax)
Catastrophic aid
Vocational aid
Other state aid

3,855,796

3,994,293
3,631,485

138,497

222,071

288,387

66,3r6

15,000

17,295

2,295

t3,486

13,486

3,631,485

7,724,3s2 7,944,946

Total from state sources

220,s94

Federal sources:

Medicaid

89

29,879,063

Total revenues
Use offund balance to reduce school district assessment
Use of fund balance - appropriated

1,261,524
75,520

Total revenues and use offund balance

$ 3 1,21 6, 107
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s30,250,775

89

5371,712

SCHEDULE 2

PELHAM SCHOOL DISTRICT
Mojor Genenrl Futtd
Schedule of Approprintions, Expendilures, and Encumbronces (Notr-GAAP Budgelory Bosis)
Forthe Fiscol Yetr Euded June 30, 2020
Ilncumbered
tl'om Prior

Appropriations

Year

Encumbered

Variance

to Subsequent

Positive
(Negative)

Expenditures

Year

Curent:
Instruction l
Regular programs

s

r,042,0r6

$ 10,67s,485

4,916,774

21,402

5,440,491
I 00,000

2,000

662,337

543,827

)) )s7

Vocational programs
Other programs
Non-public programs

Total instruction

$

t2,290

Special programs

r

r

61,384

$

14,915

$

363,906

s09,146
20,364

36,824
39,654
2,069

128,441

3,233

67,945

17,248,077

3,233

16,197,470

93,462

l,025,090

Supporl services:
Student

3,459

Instructional staff

5,882

General administration

2,506,590
963,641
104,540
842,115

2,646,174

17,669

984,282

691

t,t2l

1,593,413

1,545,384

Business

3,195

398,970
2,299,203

33,768

404,416
2,365,739
1,769,358

8,606

1,082,820

Total support services

r3r,485

1,069, r 05

Interest on long-term debt
Total debt service

695,115

1,764,220
r

495,658

5,000

Other financing uses
Transfers out

Total app ropriations,

702,233

5,431
7,208

134,451

41,942
2,876

5,765

149,251

48,770

1,690,361

964,069

112,765

40,069

87,288

75,520

349,683

29,105

I,040,000
695,1 I

1s,450)

37,573

187,516 11,632,632 11,297,643 172,822

Debt service:
Principal of long{erm debt

Facilities acquisition and construction

(

66,967

Executive administration
School administration
Operation and maintenance of plant
Student transp ortation
Other

(1s3,794)

5

29,105

1,735,115

403,937 132,346
75,671

(25,625)

(r5r)

exp enditures,

other financing uses, and encumbrances

$ 270,461 $ 31,216,107 $29,709,836 $ 398,630
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$ r,378,102

SCHEDULE 3

PELHAM SCHOOL DISTRICT
Major Genernl Futtd
Schedule of Chnnges in Unassigned Fund Bolance (Not-GAAP Budgetary Bnsis)
Forthe Fiscal Yenr Ended June 30, 2020
$ t,26t,s23

Unassigned fund balance, beginning
Changes:

(1,261,524)
('75,s20)

Unassigned fund balance used to reduce school district assessment
Unassigned fund balance appropriated for use in 2019-2020
20 19 -2020 Budget summary

Revenue surp lus (Schedule

:

I

$ 37t,712

)

Unerpended balance of appropriations (Schedule 2)
201 9 -2020 Budget surp lus

1,378,102
1,749,814
(23,0r 3)

Increase in nonspendable fund balance
Decrease in restricted fund balance

70,327

Unassigned fund balance, ending

s1,72r,607
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SCHEDULE 4

PELHAM SCHOOL DISTRICT
or G overn menlal Fu nds
Combining Bslance Sheet

No nmaj

June 30. 2020

Special Revenue Funds

Student

ActiviW

Food Service
ASSETS
Cash and cash equivalents

$

Accounts receivable
Intergovernmental receivable
Interfund receivable

Total assets

_$

LIABILITIES
Accounts payable

$

62,238

$

252,322

Energy
Effrciency
Capital
Pro ject
$

Total

$

3

14,560

631

631

61,129
3,721

61,129

t27

3,721

W_ _$

40.892

2s2W_

$

$

$

$

$

3

80,041

40,892

FUND BALANCES
Assigned

86,827

Total fund balances
Total liabilities and fund balances

86,827

86,827

Restricted

$

127,7

t9 $

58

252,322

252.322
252.322
252,322

339,t49
$

$

3

80,041

SCHEDULE 5

PELHAM SCHOOL DISTRICT
No nmai o r Govern mental Fu nds
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Yeat Ended June 30,2020

Energy

Efficiency

Special Revenue Funds

Capital
Project

Student

Activity

Food Service

REVENUES
Other local

$

4l1,613

$ 197,335

Total

$

$

10,806

State

I

Total revenues

0,806

263.640

263.640
686.059

Federal

608,948

t97,335

883,394

202,627

202,627

EXPENDITURES
Current:
Instruction
Support services:
Instructional staff
Facilities acquisition and construction
Total expenditures
Net change in fund balances
Fund balances, beginning, as restated (see Note I 5)
Fund balances, ending

2,179

2,179

841,421

841,421

Noninstructional services

841,421

(7,47t)

(l 55,362)

$

242,189
86,827

59

204,806

$

259 793
252.322

66

1,448,566

66

2,494,793

(1,448,566)
l

,448,566

(1,61l,3ee)
l,950,548

T...........- TTqIT'-

SCHEDULE 6
PELHAM SCHOOL DISTRICT
Student Activity Funds
Combining Balance Sheet
June 30,2020
Student Activiw Funds

High
School
ASSETS
Cash and cash equivalents

-$__1e

r,6lt_

FUND BALANCES
Assigned

$

191,634

High School
Principal

_$-__1,56e_

$

4,569

60

Memorial
School

Elementary
School

$ 27,010 $
_$_4gl!_

Total

_$

2Wn_

_$__-?e,10e_ _$

2s4n_

29,109

SCHEDULE 7
PELHAM SCHOOL DISTRICT
Student Activity Funds
Combining Schedule ofRevenues, Expenditures, and Chonges in Fund Bolances
Forllte Fiscnl Yeor Ended June 30, 2020

Hich
School

REVENUES
Other local

Student Act
Funds
High School
Memorial
Princip al

Elementary

School

Total

School

$142,224 $ 1,878 $ 41,767 $ r1,466

$197,335

EXPENDITURES
Current:

Instruction
Suppon services:

150,765

Instructional staff

Total expenditures
Net change in fund balances
Fund balances, beginning as restated (seeNote l5)
Fund balances, ending

39,833

12,029

202,627

12,029

2,179
204,806

2,179

150,765 2,179
39,83 3
(8,541) (301)
1,934
200,175 4,870 25,076
J-i9TF:f- J 4-F9- -S-27^o-m-

6l

(563)
29,672

$

29,109

(7,47

t)

2s9,793
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SINGLE AUDIT ACT SCHEDULES
AND INDEPENDENT AUDITOR'S REPORTS
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INDEPENDENT AADITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AADIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Members of the School Board
Pelham School District
Pelham, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to the financial audits contained in Government Auditing Standqrds issued by the Comptroller General of the United States,
the financial statements of the governmental activities, each major fund, and aggregate remaining fund information of the Pelham School
District, as of and for the year ended June 30, 2020, and the related notes to the financial statements, which collectively comprise the
Pelham School District's basic financial statements, and have issued our report thereon dated November 16,2020.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Pelharn School District's intemal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the puryose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Pelham School District's internal control. Accordingly, we do not express an opinion on the effectiveness of the Pelham School
District's internal control.
exists when the design or operation of a control does not allow management or employees, in the normal
course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material weakness
is a deficiency, or combination or deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and comected on a tirrely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with govemance.

A deficiency in internal control

Our consideration of intemal control was for the limited purpose described in the first paragraph of this section and was not designed to
identify all deficiencies in intemal control that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in intemal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Pelham School District's financial staternents are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be repofted under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the entity's intemal control or on compliance. This report is an integral part of an
audit perfonned in accordance with Government Auditing Standards in considering the entity's internal control and comoliance.
Accordingly, this communication is not suitable for any other purpose

st^d[
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PLODZIK & SANDERSON

November 16,2020
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE ANIFORM GAIDANCE
To the Members of the School Board
Pelharn School District
Pelham, New Hampshire

Report on Compliancefor Each Mujor Fecleral Program
We have audited the Pelham School District's compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on the Pelham School District's major federal program for the
year ended June 30, 2020. The Pelham School District's major federal program is identified in the summary of auditor's results
section of the accompanying Schedule of Findings and Questioned Costs.

M an ag e me nt's

Re sp o n s ibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal awards
applicable to its federal programs.
A

utlitor's

Respo ns ibility

Our responsibility is to express an opinion on compliance for the Pelham School District's major federal program based on our audit
of the fypes of compliance requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits containedinGovernment
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements of Title2U.S. Code of
Federal Regulations Part 200, Uniform Administrqtive Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perforrn the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the Pelham School
District's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal program. However, our
audit does not provide a legal determination of the Pelham School District's compliance.

Opinion on Eaclt Major Federal Program
ln our opinion, the Pelham School District complied, in all material respects, with the fypes of compliance requirements referred to
above that could have a direct and material effect on its major federal prograln for the year ended June 30,2020.

Report on Internal Control Over Compliance
Management of the Pelham School District is responsible for establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. In planning and performing our audit of compliance, we considered the
Pelham School District's internal control over compliance with the types of requirements that could have a direct and rnaterial effect
on the major federal program to deterrnine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on cornpliance for the major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not forthe purpose ofexpressing an opinion on the effectiveness ofinternal control over
cornpliance. Accordingly, we do not express an opinion on the effectiveness of the Pelharn School District's internal control over
compliance.
63

Pelltam School District
Independent Auditor's Report on Compliancefor Each Major Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of perfonning their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A materialweakness in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis. A signfficant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet irnportant enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the lirnited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in intemal control over compliance that might be material weaknesses or significant
deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
The purpose of this report on intemal control over compliance is solely to describe the scope of our testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is not suitable
for any other purpose.

Sr"#n

fut

aA

PLODZIK & SANDERSON

November 16,2020

Professional Association

64

SCHEDULE I
PELHAM SCHOOL DISTRICT
Sclredule of Findings nnd Questioned Costs
For tlre Year Ended June 30, 2020
SBCTION I - SUMMARY OF AUDITOR'S RESULTS
F irrnn ci ol Stolentenls
Type of repoft the auditor issued on whether the financial statements audited were prepared in accordance with GAAP:

Unmodified
Internal control over financial reporting:

o Material weakness(es) identified?

yes

Xno

.

yes

X

yes

Xno

o Material weakness(es) identified?

yes

X

no

.

yes

X

none reported

Signifi cant deficiency(ies) identified?

Noncompliance material to financial statements noted?

none reported

Federal Awards
Internal control over major programs:

Significant deficiency(ies) identified?

Type of auditor's report issued on compliance for major federal programs:

Any audit findings disclosed that are required to be reported in

Unmodified

yes

accordance with 2 CFR 200.516(a)?

X

no

Identification of major federal programs:
CFDA Number(s)

Name of Federal Program or Cluster

84.027 and84.173

Special Education Cluster

Dollar threshold used to distinguish between type A and
type B programs:

$7s0,000

X

Auditee qualified as low-risk auditee?

SECTION

yes

II - FINANCIAL STATEMENT FINDINGS

NONE
III _ FEDERAL AWARD FINDINGS AND

NONE
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no

SCHEDALE II
PELIIA M SCHOOL DISTRICT
Schedale o.f Expendilures of Federal Awerds

For the Year Ended June 30, 2020
Pass-Through

CFDA

Entity
Identifying

Number

Number

10.553

N/A
N/A
NiA
N/A

Federal

Federal Grantor/Pass-Thlough

Grantor/Prosam or Cluster Title

Provided to
Subrecipients

Total Federal

s

$

Expenditures

U.S. DEPARTMENT OF AGRICUT]TURE

New Hampshile
of Educat ion

Passed Through the State of
Dep artmer-rt

CHILD NUTRITION CLUSTER
School Breaklast Program
COVID-19 - School Breakfast Program
National School Lunch Program (note 4)
COVID-19 - National School Lunch Program

10.553
10.555
10.555

6,903
43,062

t32,233
81,442

263,640

CLUSTERTOTAL
U,S. DEPARTMENT OF EDUCATION
Passed Through the State of New Hampshire
Dep artment of Education

Title I Grants to Local Educational Agencies:
Title I
Title I

84.0r0
84.010

5,562
122,871

20190201
20200201

t28,433

PROGRAM TOTAL
SPECIAL EDUCATION CLUSTER
Special Education - Grants

to States:
84.027
84.027
84.027

IDEA
IDEA
IDEA

3,560

82501

168,25I
346,33r

92578
202511

Special Education - Preschool Grants:

84.173
84.173
84.173

Preschool
Preschool
Preschool

82501

5,001

92578
202s11

12,189
3,282
538,621

CLUSTERTOTAL
Sup p ort in g

Effect ive Instruct ion

St

ate Grant

:

Title II
Title II
Title II

84.367
84.367
84.367

84909

18,366

20190193
20200193

36,71s
310
s5,391

PROGRAMTOTAL
Student Support and Academic Enrichment Program:
Title IV - Personalized Learning

Title IV
Title IV

16,2t5

84.424
84.424
84.424

20189143
20190400
20200400

84.365

20190182

1,63

84.365

20200736

793
2,424

4,068
132
20,415

PROGMMTOTAL
English Language State Acquisition Grants:
Passed Through the

Goffstown School District,

New Hampshire

Title III
Passed Through the Hudson School

I

District,

New Hampshire

Title III
PROGRAM TOTAL

s

Total Expenditures of Federal Awanls

The accompanying notes are an integral part of this schedule
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$

1,008,924

PELHAM SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30,2O2O

Note 1. Basis of Presentation
The accompanying Schedule of Expenditures of Federal Awards (the "Schedule") includes the federal grant activity of the Pelham
School District under programs of the federal government for the year ended June 30, 2020. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirentenls for Federal Awards (Uniform Guidance). Because the Schedule presents
only a selected portion of the operations of the Pelham School District, it is not intended to and does not present the financial
position, changes in net assets, or cash flows of the Pelharn School District.

Note 2, Summary of SigniJicant Accounting Policies
Expenditures reported on the Schedule are reported on the modified accrual basis ofaccounting. Such expenditures are recognized
following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are
limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the normal course
of business to amounts reported as expenditures in prior years.

Note 3. Indirect Cost Rate
The Pelham School District has elected not to use the lO-percent de minimis indirect cost rate allowed under the Uniform Guidance.

Note 4. Food Donation
Nonmonetary assistance is reported in the Schedule at the fair market value of the commodities on the date received. For the fiscal
year ended June 30, 2020 the value offood donations received was $65,108.

Return to
Agenda

61

PELHAM SCHOOL DISTRICT
SCHOOL BOARD MEETING DATE 2020.12.02

AGENDA ITEM:

Acceptance of Unanticipated Revenue –SPSRF #1

ACTION
x
PRESENTATION
INFORMATION
========================================================
BACKGROUND:
As discussed in the earlier public hearing, the Pelham School District has been
issued a payment of $350,200.00 from the State of NH, Supplemental Public
School Response Fund (SPSRF). These are federal grant funds that are being
administered by the State of NH as part of the Coronavirus Relief Fund, and
issued to all districts based on their Oct 1, 2019 enrollment.
The business office has identified eligible COVID-19 related expenses to be
applied against this funding source, and has also applied for additional funding
beyond this initial payment earlier this week. By accepting these funds, the board
will authorize an increase in available appropriations in Fund 22 and a separate
project will be identified for all applicable expenses incurred for pandemic-related
items.
In addition to these funds, the District has submitted a grant application to access
any available portion of the additional $10 million dollars in Coronavirus Relief
Funds. This application was submitted for $279,822.94 for identified expenses
incurred (from March 1 through Dec. 30) above the payment already received.
Since this is a competitive grant, the District will be notified of what portion of the
request is approved for payment later this month.
FISCAL IMPLICATIONS:
Once approved, we will increase Fund 22 Grants fund appropriations by $350,200.00.
The offsetting expenditures currently charged to Fund 10 and 21 will be transferred into
a new project as required by the state and will fully offset these new appropriations.

RECOMMENDATION:
BOARD MOTION: I move that we accept the Supplemental Public School Response
Fund payment in the amount of $350,200.00 as unanticipated revenues.

Presented by: Deb Mahoney, BA

Return to
Agenda

PELHAM SCHOOL DISTRICT
SCHOOL BOARD MEETING DATE 2020.12.02

AGENDA ITEM:

Acceptance of Unanticipated Revenue –Healthtrust

ACTION
x
PRESENTATION
INFORMATION
========================================================
BACKGROUND:
As discussed at the Public Hearing, we ask the board to accept $199,422.93 of
unanticipated revenues received through Healthtrust as a return of surplus medical and
dental premiums paid in Fiscal Year 2020.
Each year, following the close of Healthtrust’s financials, they calculate a maximum
retention amount and return the surplus back to participating members. This surplus is
Pelham School District’s proportional amount of the entire pool of member group
premiums paid, see attached detailed letter.
Our historical records indicate that the district has received a return of premiums in fiscal
year 2013, 2014, and 2016. For each of these return of premiums, the Board authorized
individual refunds of premiums paid for both medical and dental to employees, previous
employees and retirees based on their individual proportional payments of those
premiums. Data is provided to member groups by Healthtrust to assist with the
calculation. We ask that the board approve the same process to refund employee
premiums proportionally. These payments will be made to affected individuals as soon
as possible and no later than January 31, 2021.
By accepting these funds, the board will authorize an increase in available
appropriations to the General Fund. Use of the funds will be limited to board approved
premium refunds to be paid to current and past employees, and retirees and no other
spending will be made from these funds unless board approved.

FISCAL IMPLICATIONS:
Increase Fund 10 General fund appropriations by $199,422.93. A portion of these
appropriations will be paid to current and past employees and retirees and the balance
will be retained.

RECOMMENDATION:
BOARD MOTION: I move that we accept the HealthTrust return of 2020 surplus check
in the amount of $199,422.93 as unanticipated revenues.
BOARD MOTION: I move that we refund the employee’s their share of the $199,422.93
HealthTrust return of 2020 surplus check accepted as unanticipated revenues, and that
except for the funds used to refund the employee’s their share of the refund, no
additional monies of this refund be spent without prior approval of the School Board.
Presented by: Deb Mahoney, BA

October 13, 2020
Mr. Eric McGee
Pelham School District
59A Marsh Road
Pelham, NH 03076
Dear Mr. McGee:
On October 6, 2020, the HealthTrust Board of Directors formally approved the organization’s Fiscal Year 2020
audited financial statements and declared a return of surplus to Member Groups in the amount of $18,786,984.
This surplus will be distributed to Member Groups that participated in HealthTrust’s self-insured coverage lines
(medical, dental and/or short-term disability) during the 2020 Fiscal Year in proportion to their respective
contributions for such coverages. Enclosed is information by coverage line regarding your Member Group’s share
of the return of surplus. Please note, your Member Group’s share of the return will be sent by check on
November 19, 2020, unless you request a contribution holiday, in writing to healthtrust-ed@healthtrustnh.org,
by October 30, 2020, in which case your Member Group’s return of surplus will be applied to your December
2020 invoice, issued in late November 2020.
Your return of surplus is one of the benefits of Membership in HealthTrust. Each year we retain only the amount
needed to pay for claims, administration and reserves. Any amounts above that are returned to Member Groups
as surplus. This year ’s return of surplus is due, in large part, to the impact of COVID-19. As a result of the
pandemic and the related stay at home orders, many covered individuals cancelled or deferred non-emergency
medical and dental care which led to a significant and unanticipated reduction in HealthTrust’s claims activity
during the fiscal year resulting in this return of surplus to our Member Groups.
Reports are now available, on the Secure Member Portal (SMP), detailing the enrollment numbers and
contributions on which your Member Group’s share of the return of surplus was determined. These reports can
be accessed on the SMP by your Member Group’s designated Benefits Administrator.
Please know that HealthTrust is here for you, our Members, during these challenging times. The Board and staff
remain committed to providing you with exceptional support, responsive member service, innovative health and
wellness programs, and a full range of plans to meet your Member Group’s and employees’ needs for high
quality, cost-effective health, dental and disability coverages and programs.
Sincerely,

Cathy Ann Stacey, Chair
HealthTrust Board of Directors
Enclosures

Wendy Lee Parker, Executive Director
HealthTrust

Pelham School District
FY2020 HealthTrust Return of Surplus
Your Member Group’s share of the total FY2020 Return of Surplus declared by the HealthTrust Board
of Directors on October 6, 2020:
Coverage

Expected Amount

Medical

$185,063.65

Dental

$14,359.28

Total

$199,422.93
Detailed breakdown by Medical Billing Group:

Medical Billing Group Name

Expected Amount

PELHAM SD NHRS

$21,534.04

PELHAM SD PESPA

$9,424.22

PELHAM SD TEACHERS

$112,289.48

PELHAM SD UNCLASSIFIED

$41,815.91

Medical Billing Group Total

$185,063.65

Detailed breakdown by Dental Billing Group:
Dental Billing Group Name

Expected Amount

PELHAM SD NHRS

$1,932.04

PELHAM SD PESPA

$749.94

PELHAM SD TEACHERS

$8,187.60

PELHAM SD UNCLASSIFIED

$3,489.70

Dental Billing Group Total

$14,359.28

The return of surplus will be distributed as a check on November 19, 2020 unless a Contribution
Holiday is requested in writing by October 30, 2020 to healthtrust-ed@healthtrustnh.org. Requested
Contribution Holidays will be reflected on the December 2020 invoice, issued in late November 2020.
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BA – SCHOOL BOARD SELF EVALUATION AND GOAL SETTING
Category: Recommended

Each year the Board will formulate goals and objectives. The goals and objectives may include,
but are not limited to, the board functions of visions, structure, accountability and advocacy. At
the conclusion of the year the board shall reflect on the degree to which the goals and objectives
have been accomplished by conducting a board self-evaluation and engaging in board
development activities where needed.
The Board will strives to attempt to conduct an annual self-evaluation.  Co-extensive In
connection with the Board’s self-evaluation, the Board will attempt to establish annual goals and
objectives. The Board believes that establishing annual goals and objectives will serve as a
benchmark and criteria for the annual self-evaluation.
The following areas of Board operations and relationships are representative of those in which
objectives may be set and progress appraised:
1. Relationship with the Superintendent
2. Community relations
3. Board meetings
4. Staff and Personnel Relationships
5. Relationship to Instructional Program
6. Financial Management of Schools
7. Policy development
8. Risk management
9. Other areas the Board determines should be evaluated
While the Board may decide to do so, it is not expected that every area listed above will
necessarily be annually reviewed.
The Board desires that the annual self-evaluation and goal setting will clarify the Board’s role
within the school community, address areas for the Board to improve, and address areas for
which the Board should be commended.

District Policy History:
Accepted: April, 1999
Revised: April 6, 2006
Revised
Page 1 of 2

PELHAM SCHOOL DISTRICT DRAFT POLICY
BA – SCHOOL BOARD SELF EVALUATION AND GOAL SETTING
Category: Recommended

Legal References:
NH Code of Administrative Rules, Section ED. 303.01 (g), Substantive Duties of School Boards

Return to
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BAA EVALUATION OF THE BOARD

PSD

Prior to the conclusion of each election cycle, the board shall evaluate its own performance in
terms of generally accepted principles of successful board operations and in relation to its annual
goals and objectives. The board self-evaluation shall address performance in the key functions of
school boards - vision, structure, accountability and advocacy. The results of the self-evaluation
shall be used in setting goals for the subsequent year.

The School Board shall periodically establish realistic objectives related to Board Procedures and
relationships and shall, from time to time, measure its performance against the stated objectives.

First Reading:
Second Reading:

May 10, 2017
June 7, 2017

Adopted:

June 7, 2017

New policy:

Return to
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April, 1999

PELHAM SCHOOL DISTRICT DRAFT POLICY
BB – SCHOOL BOARD LEGAL STATUS
Category: Optional

State law provides that public schools will be operated and maintained by local school boards.
As agents of the state, School Boards are required to implement state laws pertaining to public
education and to carry out the rules of the State Board of Education.
The Board is an agent of the State and derives its authority from the New Hampshire
Constitution, New Hampshire Statutes, and Rules of the State Board of Education.
Further, the School Board shall be responsible for establishing the structure, accountability,
advocacy, and delivery of instruction curriculum in each school operated and governed in its
district, consistent with applicable law.

District Policy History :
Accepted: July, 1998

Revised: November, 1999
Revised: April 5, 2006
Revised:

Legal References:
RSA 189:1-a, Duty to Provide Education
RSA 194:1-3, School Districts: General Powers and Duties
RSA 186:5, State Board of Education Powers
RSA 197:1, General Powers and Duties of School Districts
N.H. Code of Administrative Rules-Section Ed. 303, Duties of School Boards
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBA – SCHOOL BOARD POWERS AND DUTIES
Category: Recommended

This School Board shall exercise all the powers and duties prescribed to them by applicable state
and federal laws, and rules of the New Hampshire State Board of Education.

District Policy History :
Accepted: July, 1998
Revised: November, 1999
Revised: April 5, 2006
Revised:

Appendix BBA-R
Legal References :
RSA 189:1-a, Duty to Provide Education
RSA 195:5, Cooperative School Districts: School Board Powers and Duties
N.H. Code of Administrative Rules-Section Ed. 303.01, Duties of School Board
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBAA – SCHOOL BOARD MEMBER AUTHORITY
Category: Recommended

The authority of individual Board members is limited to participating in actions taken by the
Board as a whole when legally in session. Board members shall not assume responsibilities of
administrators or other staff members. The Board or staff shall not be bound in any way by any
action taken or statement made by any individual Board member except when such statement or
action is pursuant to specific instructions and official action taken by the Board.
Each Board member shall review the agenda and any study materials distributed prior to the
meeting and be prepared to participate in the discussion and decision-making for each agenda
item. Each agenda will provide an opportunity for Board members to comment on District
activities and/or educational issues. These comments may become topics for future Board
discussions.
Board members may occasionally serve on committees or organizations for the purpose of
reciprocal communication and reporting back to the Board. Committee assignments will be
made by the Chairperson with Board approval.
Each member is obligated to attend Board meetings regularly. Whenever possible, each Board
member shall give advance notice to the Chairperson or Superintendent of his/her inability to
attend a Board meeting.

District Policy History :
Accepted: July, 1998
Revised: November, 1999
Revised: April 5, 2006
Revised:

Appendix: BBA-R
Legal References:
RSA 671:4
RSA 91-A:2, Meetings Open to Public
RSA 91-A:2-a, Communication Outside Meetings
N.H. Code of Administrative Rules-Section Ed. 303.01, Substantive Duties of School Boards
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBB – SCHOOL BOARD ELECTIONS
Category: Optional

The School Board shall consist of an odd number of members elected by the qualified voters of
the District at the annual District elections held in March.
The term of office of each member of the School Board shall be for a period of three (3) years.
The Board may choose to add one or more non-voting student members from a high school in
the District to the Board, in accordance with the provisions of Policy BBBF.
District Policy History :
Accepted: July, 1998

Revised: November, 1999
Revised: April 5, 2006
Revised:

Legal References:
RSA 189:1-c, School Board Student Member
RSA 194:23-f, High School Student as a Board Member
RSA 195:19-a, Composition of Cooperative School Boards
RSA 195:19-b, Reapportionment
RSA 671: 4, School District Elections: Board
RSA 671:22, School District Election at Town Meeting
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBBC – BOARD MEMBER OR DISTRICT OFFICER RESIGNATION
Category: Optional

Any citizen who files for and seeks election to the Board should do so with full knowledge of
and appreciation for the investment in time, effort, and dedication expected of all Board
members and that the citizen's intent is to serve a full term of office.
However, if, for reasons of health, change in domicile, or any other compelling reason a member
does decide to terminate service, the Board requests earliest possible notification of intent to
resign so that the Board may plan appropriately for a replacement. A letter of resignation should
be sent to the chairman with a copy to the District clerk.
Vacancies shall be filled in accordance with RSA 197:26 and RSA 671:33.

District Policy History
Accepted: July, 1998
Revised: November, 1999
Revised: April 5, 2006
Revised:

Legal References :
RSA 197:26, School Meetings & Officers:
Vacancies RSA 669:61
RSA 671:33, School District Elections: Vacancies

Return to
Agenda

Page 1 of 1

PELHAM SCHOOL DISTRICT DRAFT POLICY
BBBD – BOARD MEMBER REMOVAL FROM OFFICE
Category: Optional

School Board members may only be removed from office as provided in RSA 32:12 and RSA
42:1-a.
RSA 32:12 prohibits School Board members from violating the provisions of RSA 32 relating to
the expenditures of school district money.
RSA 42:1-a prohibits School Board members from breaching confidentiality standards.
Violations of either of these statutes may result in the Board member being removed from office.
District Policy History
Accepted: July, 1998
Revised: November, 1999
Revised: April 5, 2006
Revised:

Legal References:
RSA 32:12, Municipal Budget Law: Penalty
RSA 42:1-a, Oaths of Town Officers: Manner of Dismissal, Breach of Confidentiality
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBBF – STUDENT MEMBERS OF THE SCHOOL BOARD
Category: Optional

[Language from JFBAA to be deleted
If the Pelham School Board chooses to add a non-voting student member from Pelham High
School to the Board, it will be done so as governed under the provisions of RSA 189:1-c and
RSA 194:23-f.
189:1-c Student Member. – In addition to the school board members authorized in RSA 671:4,
the members of the school board may choose by a simple majority to add one nonvoting student
member from a high school within its district to the board. If the members of the school board
vote to add the nonvoting student member, the powers and duties of the student shall be as
described in RSA 194:23-f. Representation in districts having more than one public high school
shall rotate on an annual basis, the order to be determined by the board.
194:23-f High School Student as School Board Member. – The provisions of this section shall
apply only to high schools located in a school district in which the school board has voted to
have a nonvoting student member pursuant to RSA 189:1-c.
I. In addition to the school board members authorized in RSA 671:4, a high school shall select in
accordance with the directives of paragraph II one student from among its members to be a
nonvoting member of the school board for the district in which the high school is located. The
student member shall have all the rights of a regular school board member regarding school
board business except the right to vote.
II. The student board member shall be chosen by a simple majority vote of the high school
student body. The student government of the high school shall establish procedures for the
nomination and election of candidates. The student government shall also establish a procedure
for any public high school student in the school district to petition the student board member to
present proposals and opinions to the school board.
III. The student board member shall serve for a term of one year. The school board shall decide
the date at which the term shall begin. Any student who will graduate during the term's duration
is not eligible to be a candidate and is not eligible to vote. The student government of the high
school shall establish a procedure for filling any vacancy that may occur in this position. The
student board member shall serve without pay.
IV. The duties of the student school board member shall include:
(a) Attending all school board meetings except as specified in paragraph
V;
(b) Representing all public high school students within the district;
(c) Presenting to the school board specific proposals and opinions from students as
directed in paragraph II; and, when appropriate, placing proposals on the school board
agenda in accordance with the board procedures;
(d) Serving as a liaison between students and the principal, other faculty, student
government advisors, and appropriate outside agencies;
(e) Keeping public high school students informed of the business of the school board.
V. The student school board member shall be excluded from discussions and procedures of
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBBF – STUDENT MEMBERS OF THE SCHOOL BOARD
Category: Optional

the school board involving subjects which are confidential under RSA 91-A.
The Board may choose to add one or more student members from the District high school.
Student members will serve one-year terms. Student members will not have the right to vote.
Student members will be excluded from all non-public sessions the Board enters.
Student members will be chosen by a vote of the high school student body, in accordance with
the provisions of RSA 194:23-f.
Student members are expected to:
(1) Attend all school board meetings;
(2) Represent all high school students within the District;
(3) Present to the school board specific proposals and ideas from the high school student
body;
(4) Serve as a liaison between students, District staff, and the Board; and
(5) Keep the student body informed of Board business and actions;
(6) Comply with all Board policies relative to students and Board members, when
applicable.
The Board reserves the right to discontinue the addition of student members at any time.

District Policy History :
Accepted: June 13, 2007 as JFBAAA
Revised:

Legal References:
RSA 189:1-c, School Board Student Member
RSA 194:23-f, High School Student as a Board Member
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PELHAM SCHOOL DISTRICT POLICY
JLDBB- SUICIDE PREVENTION AND RESPONSE
Category: Priority

The School Board is committed to protecting the health, safety and welfare of its students and school
community. This policy supports federal, state and local efforts to provide education on youth suicide
awareness and prevention; to establish methods of prevention, intervention, and response to suicide
or suicide attempt (“postvention”); and to promote access to suicide awareness, prevention and
postvention resources.
A. District Suicide Prevention Plan and Biennial Review. No later than May 31, 2020, the

Superintendent shall develop and provide to the Board for approval, a coordinated written
District Suicide Prevention Plan (the “Plan”) to include guidelines, protocols and procedures with
the objectives of prevention, risk assessment, intervention and response to youth suicides and
suicide attempts.
1. Specific Requirements for Plan Terms: The District Suicide Prevention Plan shall include
terms relating to:
a) Suicide prevention (risk factors, warning signs, protective factors, referrals);
b) Response to in-or-out-of-school student suicides or suicide attempts (postvention, suicide
contagion);
c) Student education regarding safe and healthy choices, coping strategies, recognition of
risk factors and warning signs of mental disorders and suicide; and help seeking
strategies;
d) Training of staff, designated volunteers, and contracted personnel on the issues of youth
suicide risk factors, warning signs, protective factors, response procedures, referrals,
post-intervention and resources available within the school and community;
e) Confidentiality considerations;
f) Designation of any personnel, in addition to the District Suicide Prevention Coordinator
and Building Suicide Prevention Liaisons, to act as points of contact when students are
believed to be at an elevated risk of suicide;
g) Information regarding state and community resources for referral, crisis intervention, and
other related information;
h) Dissemination of the Plan or information about the Plan to students, parents, faculty,
staff, and school volunteers;
i) Promotion of cooperative efforts between the District and its schools and community
suicide prevention program personnel;
j) Such include such other provisions deemed appropriate to meet the objectives of this
Policy (e.g., student handbook language, reporting processes, “postvention” strategies,
memorial parameters, etc.).
2. Biennial Review: No less than once every two years, the Superintendent, in consultation
with the District Suicide Prevention Coordinator and Building Suicide Prevention
Liaisonswith input and evidence from community health or suicide prevention organizations,
and District health and guidance personnel, shall update the District Suicide Prevention Plan,
and present the same to the Board for review. Such Plan updates shall be submitted to the
Board in time for appropriate budget consideration.

B. Suicide Prevention Coordinator and Liaisons.
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PELHAM SCHOOL DISTRICT POLICY
JLDBB- SUICIDE PREVENTION AND RESPONSE
Category: Priority

1. District Suicide Prevention Coordinator. The Superintendent shall appoint a District Suicide
Prevention Coordinator, who, under the direction of the Superintendent shall be responsible
for:
developing and maintaining cooperative relationships with and coordination efforts
between the District and community suicide prevention programs and personnel;
b) annual updating of (i) State and community crisis or intervention referral intervention
information, and (ii) names and contact information of Building Suicide Prevention
Liaisons, for inclusion in student handbooks and on the District’s website;
c) developing - or assisting individual teachers with the development – of age
appropriate student educational programing, such that all students receive information
in the importance of safe and healthy choices and coping strategies, recognizing risk
factors and warning signs of mental disorders and suicide in oneself and others, and
providing help-seeking strategies for oneself or others, including how to engage
school resources and refer friends for help;
d) developing or assisting in the development of the annual staff training required under
section C of this policy;
e) Such other duties as referenced in this Policy or as assigned by the Superintendent.
1. Building Suicide Prevention Liaison. The designated school counselors at each school or, in
his/her absence, the building principal, shall be designated as the Building Suicide Prevention
Liaison, and shall serve as the in building point-of-contact person when a student is believed
to be at an elevated risk for suicide. Employees who have reason to believe a student is at
risk of suicide, or is exhibiting risk factors for suicide, shall report that information to the
Building Liaison, who shall, immediately or as soon as possible, establish and implement a
response plan with the District Suicide Prevention Coordinator.
C. Annual Staff Training. The Superintendent shall assure that beginning with the 2020-21 school
year, all school building faculty and staff, designated volunteers, and any other personnel who
have regular contact with students, including contracted personnel or third-party employees,
receive at least two hours of training in suicide awareness and prevention. Such training may
include such matters as youth suicide risk factors, warning signs, protective factors, intervention,
response procedures, referrals, and postvention and local resources.
D. Dissemination. Student handbooks and the District’s website will be updated each year with the
contact information for the Building Suicide Prevention Liaisons, State and community crisis or
intervention referral intervention resources. The District Suicide Prevention Plan will be made
available on the District’s, and each school’s respective websites.
a)

District Policy History:
Accepted: December 2, 2020
Legal References:
RSA 193-J: Suicide Prevention Education
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PELHAM SCHOOL DISTRICT POLICY
JLDBB- SUICIDE PREVENTION AND RESPONSE
Category: Priority

Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Other Resources:
∙ The New Hampshire Department of Education’s Bureau of Student Wellness, Office of Social and
Emotional Wellness (OSEW), provides resources and technical assistance to school districts to work
collaboratively with their community to respond to the needs of students through a multi-tiered
system of support for behavioral health and wellness. For further information see:
www.nhstudentwellness.org
∙ American Foundation for Suicide Prevention (AFSP) - https://www.afsp.org
∙ Suicide Prevention Resource Center - http://www.sprc.org
∙ The National Suicide Prevention Lifeline – https://www.suicidepreventionlifeline.org
∙ The Trevor Project - https://www.thetrevorproject.org
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PELHAM SCHOOL DISTRICT POLICY
AC- NON-DISCRIMINATION, EQUAL OPPORTUNITY EMPLOYMENT
AND DISTRICT ANTI-DISCRIMINATION PLAN
Category: Priority

The District in accordance with the requirements of federal and state laws, and the regulations
implementing those laws shall not discriminate in its education programs, activities or
employment practices on the basis of race, color, national origin, age, sex, sexual orientation,
gender identity, gender expression, gender transition, transgender status, gender nonconformity,
marital or economic status, religion, disability, familial status or creed. The District will not
discriminate against any employee who is the victim of domestic violence, harassment, sexual
assault or stalking.
This Policy implements Titles VI and VII of the Civil Rights Act of 1964, the Age
Discrimination Act of 1967, Title IX of the Education Amendment of 1972, Section 504 of the
Rehabilitation Act of 1973, RSA 354-A, RSA 275:71, and RSA 186:11, XXXIII.
Any person having inquiries concerning the District’s compliance with this Policy and the
applicable laws and regulations may contact the Superintendent of Schools.

District Policy History:
Accepted: August 24 .2016
Revised: December 2, 2020
Legal References:
RSA 354-A:6, Opportunity for Employment without Discrimination a Civil Right
RSA 354-A:7, Unlawful Discriminatory Practices
The Age Discrimination in Employment Act of 1967
Title II of The Americans with Disabilities Act of 1990
Title VII of The Civil Rights Act of 1964 (15 or more employees)
RSA 186:11, XXXIII, Discrimination
RSA 275:71, Prohibited Conduct by Employer
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PELHAM SCHOOL DISTRICT POLICY

GBA

EQUAL OPPORTUNITY EMPLOYMENT
The District will recruit and consider candidates without regard to age, race, color, religion,
country of origin, marital status, and sex. When there are opportunities for promotions and
qualifications are equal, consideration will be given first to employees.
The District will employ individuals who meet the physical and mental requirements, and who
have the education, training, and experience established as necessary for the performance of the
job without regard to age, race, religion, country of origin, sex (except where sex is a bona fide
occupational requirement), sexual preference and handicapping conditions, except for reasons
related to ability to perform the requirements of the job.

Legal Reference:
RSA 354-A:7,
Unlawful Discrimination Practices Appendix: AC-R
Reviewed: June 2004
Revised: November, 1999
Revised: July, 1998

Adopted: April 6, 2006
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PELHAM SCHOOL DISTRICT POLICY
ACE - PRODECURAL SAFEGUARDS: NON-DISCRIMINATION ON THE
BASIS OF HANDICAP/DISABILITY
Category: Priority

The school district will ensure that all students with a handicap or disability are provided all
necessary procedural safeguards as are required by law. Such procedural safeguards are found in
pertinent federal and state laws and regulations. In addition, all staff, students, parents and other
interested persons are directed to the New Hampshire Department of Education Procedural
Safeguards Handbook.

District Policy History:
Accepted: July, 1998
Revised: November, 1999
Revised: March, 2004
Revised: June 28, 2017
Revised: December 2, 2020

Legal References:
NH Department of Education Administrative Rules, Ed 1120, Procedural Safeguards
34 C.F.R. Part 104, Nondiscrimination on the Basis of Handicap
Section 504 of The Rehabilitation Act of 1973
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PELHAM SCHOOL DISTRICT POLICY
AD - PHILOSOPHY OF THE SCHOOL DISTRICT
Category: Recommended

The Board will develop a mission statement and vision statement for the District. The Board will
review the statements annually and revise it if the Board so chooses.

District Policy History :
Accepted: December 2, 2020

Legal Reference:
NH Code of Administrative Rules, Section Ed. 306.05, School Philosophy, Goals, and Objectives
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PELHAM SCHOOL DISTRICT POLICY
ADD/EBB - SAFE SCHOOLS
Category: Recommended

The Board recognizes that effective learning and teaching takes place in a safe, secure and
welcoming environment and that safe schools contribute to improved attendance, increased
student achievement and community support. To that end, the Board directs the Superintendent
to develop a safe schools plan that includes:
1. Procedures that address the supervision and security of school buildings and grounds.
2. Procedures that address the safety and supervision of students during school hours and
school-sponsored activities.
3. Procedures that address persons visiting school buildings and attending schoolsponsored activities.
4. Training programs for staff and students in crisis prevention and management.
5. Training programs for staff and students in emergency response procedures that
include practice drills.
6. Training programs for staff and students in how to recognize and respond to behavior
or other information that may indicate impending violence or other safety problems.
7. Training and support for students that aims to relieve the fear, embarrassment and peer
pressure associated with reporting behavior that may indicate impending violence or
other safety problems.
8. Procedures for safe, confidential reporting of security and safety concerns at each
school building.
9. Procedures for regular assessments by school security/safety professionals and law
enforcement officers to evaluate the security needs of each school building and to provide
recommendations for improvements if necessary.
10. Procedures for regular assessments by school climate professionals to determine
whether students feel safe and to provide recommendations for improvements in school
climate at each district building.
11. Procedures to provide for regular communications between district officials, law
enforcement officers, fire department officials, city and county officials and local medical
personnel to discuss crisis prevention and management strategies, including involvement
by these parties in the development and revision of crisis prevention and management
plans.
12. Training programs for staff and students in safety precautions and procedures related
to fire prevention, natural disaster response, accident prevention, public health, traffic,
bicycle and pedestrian safety, environmental hazards, civil defense, classroom and
occupational safety, and special hazards associated with athletics and other
extracurricular activities.
13. Procedures for the reporting of criminal activity to law enforcement. Each building
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PELHAM SCHOOL DISTRICT POLICY
ADD/EBB - SAFE SCHOOLS
Category: Recommended

principal shall be responsible for the supervision and implementation of the safe schools
plan at his or her school. The principal shall submit annually, in the manner and by the
date, specified by the State Board of Education, a written report to the Board of
Education concerning the learning environment in the school during that school year. The
report shall contain, at a minimum, the information required by law.
District Policy History:
Accepted: December 2, 2020
Legal References:
RSA 193-D, Safe School Zones
RSA 193-F, Pupil Safety and Violence Prevention
NH Code of Admin. Rule. Section Ed. 306.04(a)(2), Promoting School Safety

Return to
Agenda

Page 2 of 2

PELHAM SCHOOL DISTRICT POLICY
IHBA – PROGRAMS FOR PUPILS WITH DISABILITIES

Category: Recommended

The Pelham School District shall provide a free appropriate public education and necessary
related services to all children with disabilities residing within the district, as required under the
Individuals with Disabilities Act (IDEA), 20 U.S.C. 1400 et seq., Section 504 of the
Rehabilitation Act of 1973, 29 U.S.C. 794, the Americans with Disabilities Act, 42 U.S.C. 12132
et seq., and New Hampshire laws and regulations.
The Pelham School District is committed to the philosophy of equal opportunity and equal
access in all its educational programs, activities and services. All students shall have the
opportunity to participate in and receive benefits from all programs or activities offered by the
District, including but not limited to course offerings, graduation requirements, athletics,
counseling, extra-curricular and other school related activities. No otherwise qualified person
shall, by reason of his or her disability, be excluded from participation in or denied the benefits
of, or be subjected to discrimination under any program or activity sponsored by the district.
Discrimination because of race, color, national origin, ancestry, religion, creed, age, physical or
mental disability, marital or parental status, pregnancy, or sexual orientation is prohibited.
It is the intent of the Pelham School District to ensure that students who are disabled within the
definition of Section 504 of the Rehabilitation Act of 1973 are identified, evaluated and provided
with appropriate educational accommodations and services. The District has established and
implements a system of procedural safeguards, which pertains to identification, evaluation, and
educational placement of students with disabilities. The procedural safeguards include notice,
the opportunity for the student’s parent(s)/guardian(s) to examine relevant records, an impartial
hearing with the opportunity for participation by the student’s parent(s)/guardian(s) and
representation by counsel, and a review procedure. Students may be disabled within the meaning
of Section 504 of the Rehabilitation Act even though they are not a child with a disability within
the meaning of the IDEA.
For students who are eligible for services under the IDEA, the district follow the procedures for
identification, evaluation, placement and delivery of services to children with disabilities set
forth in federal and state statutes and regulations that govern special education.
The District recognizes its obligation to provide an education for all students determined to be
educationally disabled and in need of special education and related services. This obligation
begins when a student reaches three years of age and shall continue until the earlier of: the
student’s 21st birthday, the student receives a high school diploma, or the student’s IEP Team
determines that the student no longer requires special education in accordance with federal and
state laws and regulations.
Inquiries, complaints, and other communications relative to this policy and to other federal or
state laws or regulations pertaining to the education of children with disability and nondiscrimination on the basis of disability (including requests for a copy of the procedural
safeguards required by federal and state law and regulation) should be addressed to:
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PELHAM SCHOOL DISTRICT POLICY
IHBA – PROGRAMS FOR PUPILS WITH DISABILITIES

Category: Recommended

Pelham School District
Director of Student Services
59A Marsh Road
Pelham, NH 03076
603-635-1145

District Policy History:
Accepted: October 12, 2012
Revised: December 2, 2020

Legal References:
20 U.S.C. § 1400 et seq., Individuals with Disabilities Education Act
34 C.F.R. § 300 et seq., Assistance to the States for the Education of Children with
Disabilities
20 U.S.C. § 794, Section 504 of the Rehabilitation Act of 1973
42 U.S.C. § 12132 et seq., the Americans with Disabilities Act
RSA 186-C, Special Education
N.H. Code of Administrative Rules, Section Ed. 1100, Standards for the Education of Students
With Disabilities.
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Pelham School Board Meeting
November 18, 2020
Pelham Elementary School
6:30 pm
In Attendance:
School Board Members:
Superintendent:
Business Administrator:
Director of Curriculum,
Instruction & Assessments:
Student Representative:
Also in Attendance:

Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene
Greenwood, and David Wilkerson (virtual due to Covid-19)
Chip McGee
Deb Mahoney
Sarah Marandos
Joe Wholey
Dawn Mead, PHS Principal
Todd Kress, Athletic Director

1. Call to Order:
Chair Megan Larson called the meeting to order at 6:33 pm, followed by The Pledge of Allegiance. Ms. Larson
asked Mr. Wilkerson if he was alone, and he responded, 'yes.'
Public Input:
Chair Megan Larson requested the public to follow Policy BEDH.
a.

Paul Maslanek, 54 Longview Circle – Mr. Maslanek commented that he understood that not all winter sports
topics would be covered during the meeting. Mr. Maslanek also mentioned that it was unlikely that he would
get another chance to speak with the Board before Monday, November 30. Mr. Maslanek made a couple of
key points. The first point was that the wrestling team could use the PHS cafeteria to practice, and students do
not currently use the cafeteria. His second point was that the wrestling team is a very small group. Mr.
Maslanek noted that the athletes are willing to do whatever they have to to have a season.

Student Opening Remarks:
Mr. Wholey congratulated the PHS Varsity Football Team. Mr. Wholey stated that the team was the Division III
State Champions. He noted that the group was undefeated this season, 8-0. Mr. Wholey commented that the
football team outscored their opponents 256-23 this year.
Mr. Wholey said that the Fall Sports Awards Night for PHS was held on Tuesday, November 17. He advised anyone
who wanted to watch the ceremony to go to @phspythons using Twitter. He added that the students are happy to
be back in school.
Superintendent Opening Remarks:
Superintendent Chip McGee mentioned that he wanted to thank everyone in the community. Dr. McGee
appreciated that members of the community reached out and asked how he was doing.
Dr. McGee commented that Principal Stacy Maghakian decided to cancel the PMS trip to Washington D.C. The trip
was canceled because of the unknown factor of the pandemic and the fact that the District would not be able to
return the deposit money for the trip. Dr. McGee made it clear that the decision was tough.
Dr. McGee brought in a PSD Snack Attack prop to the meeting. Girl Scout Troop #10645 snack attacked the School
District today. The Superintendent thanked the leadership of Camryn Celata, Khloe Letourneau, and Abby
Chandonnett.
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2.
a.

Presentations:
No Presentations

3.

Main Issues / Policy Updates:

Reopening Safely Update:
Superintendent Chip McGee mentioned that as of Monday, the District is back to a Family Choice program. The
District is back to in-school and remote learning. Dr. McGee said that PMS had one student with a positive case of
Covid-19. He informed the Board that the District had switched to assigned seating to assist with contact tracing.
The Superintendent added that the District has protocols to help identify ‘close contacts’ within the schools.
Per the advice of Public Health Officer Karen McGlynn, the District has tightened the approach to face mask
breaks. The District still has lunch in the school rooms, but the alternating row mask breaks have stopped. Dr.
McGee commented about the School District's response to what is occurring in other communities. He said that
the plan is to keep the schools open as long as the District can safely operate the schools. Dr. McGee mentioned
that he uses public health data and the New Hampshire Department of Health and Human Services reporting to
receive updated Covid-19 information. He also reviews the school impact information. This information will show if
Covid-19 is spreading within the school.
Dr. McGee stated that the District is most at risk with their staffing. He said that the substitutes, long-term
substitutes, and custodians are areas of need. The Superintendent noted that anyone interested in applying for a
position would need to go to:
https://www.applitrack.com/sau28/onlineapp/default.aspx
The District has started the second round of the Family Choice Survey for Kindergarten through Eighth Grade. Dr.
McGee said that the transfer requests are in, and the District is doing its best to honor the requests. Most of the
students have asked to stay with their original selection. The current term ends on December 2, and the new term
begins on December 3.
Dr. McGee said that the District strongly suggests that students, who were in close contact with someone who has
Covid-19, get tested. If the student does not get tested, they cannot come back until 14 days after the close
contact. He added that if a student shows symptoms of having Covid-19, the student is not required to get a test
but must then quarantine for ten days from when the symptoms began and are symptom-free.
Winter Sports Information:
Superintendent Chip McGee introduced PHS Principal Dawn Mead and Athletic Director Todd Kress. Mr. Kress
presented the winter sports plan for the Pelham School District. He started by describing how the 2020 Pelham
High School Athletics opened the fall season with nine teams. The teams spent seven to eight weeks practicing and
competing. The teams followed the guidelines and protocols put into place by the Pelham High School Athletic
Department and approved by the Pelham School Board. At the end of the season, the teams were placed in NHIAA
tournaments.
PHS allowed two family members per athlete at the home events and screened each guest as they entered the
field or gym. At away events, PHS athletes and coaches followed the guidelines put in place at each school. Based
on the PHS fall sports season's success, the Pelham High Athletic Department has recommended that the District
move forward with a winter sports program.
NHIAA and PHS Guidelines for all Winter Sports Teams:
The NHIAA has set the following dates for the start of winter athletics:
a. Monday, November 30 – Skills and Drills only (not mandatory, casual workouts)
b. Monday, December 14 – Tryouts/First Practices (mandatory)
c. Monday, January 11 – First day to compete against other schools.
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Similar to the fall sports season, the NHIAA will run open tournaments. The tournaments will start regional but
would eventually end up statewide in each Division.
Pelham High will again develop regional schedules for all of its teams. The idea is to keep the travel distance down
and to play the same teams each week for Covid-19 tracing, if necessary. The Southern NH Pod will consist of
Sanborn, Timberlane, Hollis/Brookline, Souhegan, Milford, West, and Campbell. Each sport may differ slightly, but
our schedules will be made as consistent and regional as possible.
The NHIAA has categorized all winter sports into three categories. Below are the sports that PHS offers and how
they are organized. Mr. Kress reviewed the guidelines for the eight winter sports.
a.

Lower Risk:
i. Indoor Track
ii. Swimming
iii. Sideline Cheer

b.

Moderate Risk:
i. Basketball
ii. Gymnastics

c.

Highest Risk:
i. Wrestling
ii. Competition Cheer
iii. Ice Hockey

Mr. Kress stated that the NHIAA had ice hockey as a moderate risk sport. Because Pelham is a co-op ice hockey
team, the Pelham athletes would be sharing the ice with another school. He pointed out that if Nashua says 'no' to
playing ice hockey, Pelham will not have enough ice hockey players to field a team. Mr. Kress stressed that unless
an athlete is actively competing, the athletes will be required to wear a face mask.
Mr. Kress added Division I and III have already decided to require wearing masks all the time, and no visiting
spectators will be allowed. Mr. Kress mentioned that he believes that indoor track will be suspended because the
three facilities used in the past have stopped holding high school meets. He noted that the NHIAA has not come
out with any guidelines regarding wrestling.
Mr. Kress stated that the communication protocol created in the fall requires that the coach have a list of the
student's email address, student's cellphone number, parent's email address, home phone number, and parent's
cellphone number. The coaches will provide the Athletic Director with a copy of the list. Upon a student or family
member confirming a positive covid-19 test, the coach will contact the Athletic Director. If the Athletic Director is
not available, then contact the Principal. The Athletic Director will coordinate with the Superintendent, who will
work with the Public Health Officer to determine a course of action. The Athletic Director will contact the athletes
that were possibly exposed. The parents will also be contacted.
Mr. Kress said that if an athlete had a positive case of covid-19, and was involved in a sport that had contact made
continuously, then the entire team would be quarantined. He noted that he wants to get information on
restricting interscholastic athletes from participating in club sports. Mr. Kress commented that one of the
difficulties with running a contact sport is the risk of having an athlete be asymptomatic and spread Covid-19 to
the team. He added that he did not know of any District that did not plan to play winter sports, and Mr. Kress
mentioned Pinkerton Academy as an example. Pinkerton Academy shut down their fall sports program but intends
on playing winter sports.
David Wilkerson exited the meeting at 7:17 pm.
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Mr. Kress commented that he expects Division II schools to require that face masks be worn at sporting events. If
Division II does not make the requirement to wear face masks, then he believes the Districts will enforce wearing
face masks. Mr. Kress mentioned that he thought the PHS gymnasium was large enough to fit the basketball team,
cheerleaders, and parents. He did not want to limit how the cheerleaders would show their support for PHS.
Ms. Mead mentioned, under the current guidelines, the gymnasium could hold 80 pods of two people or 160
people. Dr. McGee said that the Board voted to approve the return to sports and established new safety guidelines
in the fall. PHS is looking to continue with the current safety guidelines and does not require a vote.
PHS Band
Mr. Wholey commented that PHS still has band class. The band has transitioned from football to concert season.
He noted that he was not sure how the band would have performances. Mr. Wholey discussed the band's size and
how it decreased from 50 students down to 24 students. He mentioned that the band expects two competitions:
the New Hampshire All-State Band, and the other is a competition at Six-Flags. At this time, he has not received an
update about the competitions.
Program of Studies Review:
Superintendent Chip McGee introduced PHS Principal Dawn Mead, and Director of Curriculum, Instruction &
Assessments Sarah Marandos. Ms. Mead thanked Girl Scout Troop 10645 for the snacks, and she wanted to
recognize that today is National Education Support Personnel Day.
Ms. Mead mentioned that PHS decided to move from an A/B (classes meet every other day) schedule to a 4 x 4
(same courses meet every day) block schedule in August. The decision was made to limit the number of contacts
for students and staff. She asked for the opportunity to come back in March 2021 with a proposal to either
continue the 4x4 block schedule or return to A/B classes for the 2021-2022 school year.
Ms. Mead mentioned that the District would better understand where they are in March, with regards to the
pandemic. PHS will also have time to gather qualitative data from the teacher, student, and parent stakeholder
groups. PHS will provide quantitative data using the SAT scores and semester one scores.
Ms. Ryan suggested that Ms. Mead listens to people who are for and people who are against the 4 x 4 schedule.
Dr. McGee agreed that meeting again in February 2021 would be better for the students and parents selecting
classes for the next school year.
Course Description Changes
Dr. Marandos commented on the description changes to the following courses. She thanked the Deans at PHS,
who have worked very closely with the Administration and Ms. Mead. Dr. Marandos confirmed that College
Composition credits would be transferred to the accredited colleges.
Course Description Changes
American Literature Classics
American Lit Contemporaries
Academic Skills
Best Shorts
Current Political & Social Issues
Exploration in Physical Education
Yearbook

# of Credits
1.0
1.0
1.0
0.5
1.0
0.5
1.0

Level
CC
L1
UL
UL
CC
UL
UL/L1/H

Ms. Ryan made a motion to approve the changes to the program of studies, as outlined. Mr. Bressette seconded
the motion. The motion passed (4-0-0).
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Progress on District Goals and Superintendent’s Quarterly Evaluation:
Goal 1: Health and Safety
Dr. McGee mentioned that the District has been working on following the guidelines, including reinforcing the
policies. Dr. McGee noted that he and Public Health Officer Karen McGlynn had performed unannounced school
visits. The visits were done to make sure the District followed the guidelines. Dr. McGee added that the most
significant issue the District has is with unfilled positions.
Dr. McGee commented that the schools have gone through a change in both physical space and cleaning
protocols. He noted that the Pelham School was able to purchase High-Efficiency Particulate Air (HEPA) filters
before the start of the school year. Dr. McGee added that the District has been able to stay within the Operating
Budget.
Dr. McGee thanked the community for not using bus transportation if they did not need to use the bus. The
District has been able to provide bus transportation at half capacity. He added that the District is treating remote
learning the same as in-school learning. Dr. McGee said that the biggest challenge in teaching is with the
Chromebooks. The District ordered 300 Chromebooks, and they were supposed to arrive in July. And as of this
meeting, they still have not arrived.
Dr. McGee noted that the District had completed a majority of the Compensatory Education IEP meetings. Dr.
McGee said that he is trying to give a quantitative approach by using survey data. One of the questions asked in
the survey was, "How do you feel about the efforts that the Pelham School District has undertaken to promote
health and safety during the pandemic?” The survey showed that 59 percent of the people who took the survey
thought the District was doing excellent.
Goal 2: Renovation of the Pelham Memorial School
Dr. McGee said that the Special Warrant Article is ready, and the Budget Committee will finalize all Warrant
Articles at the Budget Committee meeting. Dr. McGee commented that the District was able to provide a
guaranteed maximum price to renovate the Memorial School. The price to renovate PMS is $31,980,000.
He noted that the price is an increase of 3.6 percent from last years’ proposal.
Dr. McGee will sit down with Awareness for Community and Education Support (ACES) and other community
groups to promote and educate the community about the project. Superintendent Chip McGee’s second survey
question was "How important do you feel it is for the district to renovate and upgrade the Pelham Memorial
School building?” The survey showed two things:
a. Eighty-five percent of the PES survey takers thought that a renovated Memorial School was very important.
b. Seventy-five percent of all the survey takers thought that a renovated Memorial School was very important.
Goal 3: Culture and Climate
Dr. McGee said that his goal is to build on some cultural elements, and people come because they know the
Pelham School District is a great place to have a career as a student or educator. Superintendent Chip McGee’s
third survey question was “How likely are you to recommend the Pelham School District to others (as a staff
member, a parent or a student)?” The survey showed the following results:
a. Eighty-seven percent of parents would 'likely' or 'very likely' recommend the Pelham School District to others.
b. Eighty-three percent of staff would ‘likely’ or ‘very likely’ recommend the Pelham School District to others.
The Superintendent and the Board agreed that the surveys need more staff input. The Board also suggested that
future survey results should provide a comparison. For example, the next survey would show the results from
January 2021 and the results from November 2020. Dr. McGee noted that the subsequent quarterly evaluation
would be in late January or early February.
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Policy Revision – First Reading:
a. Policy JLDBB – Suicide Prevention and Response (New Policy)
Dr. McGee reviewed the Policy with the Board. The Policy requires a suicide prevention and response plan.
The plan was being worked on by Dr. Lessard and is currently being refined and is not quite ready for
presentation.
b.

Policy AC – Non-Discrimination (Revised Policy)
The District was required to add ‘familial status or creed’ to the Policy. Dr. McGee will check to see if a Policy
needs to be rescinded because of the revision to Policy AC.

c.

Policy ACE – Procedural Safeguards (Revised Policy)
Dr. McGee said that the District safeguards were removed and directed staff, parents, and other persons of
interest to both the federal and state laws pertaining to procedural safeguards.

d.

Policy AD – Philosophy of the School District (New Policy)
The Policy added 'vision statement', 'will' and 'and revise it if the Board so chooses.'

e.

Policy ADD/EBB – Safe Schools (New Policy)
Dr. McGee stated that the Policy is required, and the District currently does not have the Policy in place.

f.

Policy IHBA – Programs for Pupils with Disabilities (Revised Policy)
Dr. McGee mentioned that the Policy needed to be updated. Some of the language added to the Policy
referred to the school’s obligation and student’s age.

4.
a.

Old Business
Board Member Reports:
a. Ms. Ryan – Ms. Ryan attended a Budget Committee meeting, and while at the meeting, the Committee
made a change to the budget. The change was to increase the stipend for School Board members from
$1,040 to $1,200, as it had been in the recent past.

5.
a.

Housekeeping:
Adoption of Meeting Minutes:
a. November 4, 2020 - Public Meeting Minutes

Ms. Ryan made a motion to approve the Public School Board Meeting Minutes of November 4. Mr. Bressette
seconded the motion. The motion passed (4-0-0).
6.

Vendor and Payroll Manifests:
a. 111
$589,181.05
b. PAY111P
$25,934.25
c. AP111820
$322,366.34

Ms. Ryan made a motion to approve the Vendor and Payroll Manifests, as written. Mr. Bressette seconded the
motion. The motion passed (4-0-0).
7.
a.

Correspondence & Information:
None

Staffing Updates:
Leave of Absence:
a. Elisa Saunders
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Superintendent Chip McGee stated that PMS Band Teacher Elisa Saunders had requested a Leave of Absence.
Ms. Ryan made a motion to accept the Leave of Absence of Band Teacher Elisa Saunders. Mr. Bressette seconded
the motion. The motion passed (4-0-0).
b.

c.

Future Meetings:
a. 12/02/2020 – 6:30 pm
b. 12/16/2020 – 6:30 pm

School Board Meeting @ PES Library
School Board Meeting @ PES Library

Non-Public:
a. No Non-Public Session

8. Adjourn Meeting:
Mr. Bressette made a motion to adjourn the public session at 8:46 pm. Ms. Ryan seconded the motion. The motion
passed (4-0-0).

Submitted by Matthew Sullivan

Return to
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Pelham School Board Meeting
Emergency School Board Meeting
November 21, 2020
Pelham Elementary School
10:00 am
In Attendance:
School Board Members:
Superintendent:
Director of Curriculum,
Instruction & Assessments:
Student Representative:

Megan Larson, Chair, Debbie Ryan, Vice-Chair (virtual), Troy Bressette (virtual),
Darlene Greenwood (virtual), and David Wilkerson (virtual)
Chip McGee (virtual)
Sarah Marandos
Joe Wholey (virtual)

1. Call to Order:
Chair Megan Larson called the Emergency School Board Meeting to order at 10:00 am. Ms. Larson then requested
every member introduce themselves and say whether they are alone or if someone else is in the room.
a. Dr. McGee - alone in the Assistant Principal’s Office at PES
b. Ms. Greenwood - alone
c. Ms. Ryan – alone
d. Mr. Bressette – alone in Front Office at PES
e. Mr. Wilkerson – alone
f. Mr. Wholey – alone in the Conference Room at PES
2.

Public Input:
a. None

3. Main Issues / Policy Updates:
Superintendent Chip McGee mentioned that he recommended that the District have an early-release on Monday
and Tuesday of next week to prepare for remote learning . He added that on Monday, November 30 through at
least December 11, the District would pivot to remote learning. Dr. McGee notified the School Board of five
significant issues:
a. The early release for next week will follow the same schedule we do for all early-releases.
b. The school building and the SAU will remain open, and people will be required to follow the same
guidelines for entering the buildings.
c. Pre-school will remain in session during the pivot to remote learning.
d. The District will consider in-school Special Education Services on a case-by-case basis.
e. The Family Choice decisions that have been made for kindergarten through eighth grade will continue.
Dr. McGee mentioned that if the School Board does approve his recommendation, the key will be communication.
He noted that after the meeting, he would share the link to the meeting with the community. Dr. McGee
commented that he had shared a memo with the School Board members, and he would post a copy of the notice
onto the School District's website.
Dr. McGee noted that DHHS data shows that the community's test positivity rate continues to be minimal. The
number of new infections is at a substantial level, and substantial is considered the highest level. The District has
also looked into the number of hospitalizations, and the level is minimal. Dr. McGee stated that the community is
at a moderate level for transmission of the virus.
Dr. McGee commented that the School District currently has sporadic cases within the schools. The schools have
not had any clusters in the last two weeks. He added that student absenteeism is below the 15 percent threshold.
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Dr. McGee requested that the Board approve his request so that families could plan for coverage starting on
November 30. The staff would need to plan for two weeks of specific instructional materials, and prepare for
working with students who have special needs.
Dr. McGee mentioned that the staff capacity is an issue and is a significant reason for why the PHS transitioned to
remote learning and why the Emergency School Board Meeting was called. Currently, the staff are not only being
impacted by close contacts and quarantines, but they are also being affected by the other School Districts that
have already transitioned to remote learning. Superintendent Chip McGee noted that cold and flu season has
arrived, and he sees a staff that is already strained move to a critical level.
Dr. McGee commented that during the past 48 hours, the District went back to the Reopening Safely Guide. The
District's first consideration was safety, and the second consideration was students returning from a two-week
quarantine. Using that information, and not predicting past the fourteen days, the District chose Monday,
December 14 as the return to in-school learning date.
Dr. McGee stated that he is concerned about the difficulty of transitioning back from remote learning to in-school
learning. He added that it is better to assume that the Pelham School District will be back in school on December
14. The School Board discussed the pros and cons of only two-weeks in remote learning. The Board agreed that the
best situation for the students would be to learn in school, as long as it is safe. Another concern is that staffing will
become more difficult after the holidays.
Dr. McGee mentioned that remote learning from November 30 until at least December 11 would not impact
winter sports. He pointed out that the first organized practice would not occur until after the planned return. The
transition to remote learning is not intended to impact the second-trimester plans for kindergarten through eighth
grade.
Student Representative Joe Wholey mentioned that students at PHS have commented that they would be
interested in returning from remote learning after the holidays. Mr. Wholey also stated that the PHS students
recognized that their situation is more flexible than those who attend PES and PMS.
Ms. Larson suggested that the School Board agree to transition to remote learning until December 11. The Board
will revisit the discussion at the next School Board meeting on December 2.
Ms. Ryan made a motion to incorporate the recommendations of the Superintendent as outlined. Mr. Bressette
seconded the motion.

87
88
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93

Roll Call:
Debbie Ryan
- Yes
Darlene Greenwood – Yes
Troy Bressette - Yes
David Wilkerson - Yes
Megan Larson - Yes

94
95
96
97
98
99

4.

100
101
102

Future Meetings:
a. 12/02/2020 – 6:30 pm
b. 12/16/2020 – 6:30 pm

School Board Meeting @ PES Library
School Board Meeting @ PES Library

5. Adjourn Meeting:
Mr. Bressette made a motion to adjourn the public session at 10:40 am. Mr. Wilkerson seconded the motion.
Roll Call:
Debbie Ryan
- Yes
Darlene Greenwood - Yes
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Troy Bressette - Yes
David Wilkerson - Yes
Megan Larson - Yes
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Submitted by Matthew Sullivan
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PELHAM SCHOOL DISTRICT PAYROLL VOUCHER
Voucher No:

112

Voucher Date: 11/25/2020

Prepared By:

Kristen Operach
11/24/2020

Generated Date:

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$546,444.57
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER

DIRECT DEPOSIT

AMOUNT
$394,842.48

CHECKS

$16,463.45

MANUAL

$0.00

VOID

$0.00

FEDERAL TAXES

$132,772.86

MASS TAXES
TOTAL:

$2,365.78
$546,444.57

Return to
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PELHAM SCHOOL DISTRICT VOUCHER
Voucher Date: 11/25/2020

Voucher No: PAY112P

Prepared By:

Joyce Doucette
Printed: 12/2/2020

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$262,793.65 on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap
fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER
FUND

AMOUNT

DESCRIPTION

10

GENERAL FUND/CHECKS

10

GENERAL FUND/EFT

$240.00
$262,553.65
TOTAL:

$262,793.65
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PELHAM SCHOOL DISTRICT PAYROLL VOUCHER
Voucher No:

112M

Voucher Date: 11/25/2020

Prepared By:

Kristen Operach
11/24/2020

Generated Date:

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$369.95
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

DIRECT DEPOSIT
PATRICIA MURPHY, TREASURER

AMOUNT
$0.00

CHECKS

$0.00

MANUAL

$279.53

VOID

$0.00

FEDERAL TAXES

$90.42

MASS TAXES
TOTAL:

$0.00
$369.95

Return to
Agenda

PELHAM SCHOOL DISTRICT VOUCHER
Voucher Date: 11/25/2020

Voucher No: PAY112M

Prepared By:

Joyce Doucette
Printed: 12/2/2020

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$91.16
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap
fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER
FUND

AMOUNT

DESCRIPTION

10

GENERAL FUND/CHECKS

10

GENERAL FUND/EFT

$0.00
$91.16
TOTAL:

$91.16

Return to
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PELHAM SCHOOL DISTRICT VOUCHER
Voucher Date: 12/2/2020

Voucher No: AP120220

Prepared By:

Joyce Doucette
12/1/2020

Generated Date:

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$484,467.56
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER
FUND
10
21
22
25
10
21

DESCRIPTION
GENERAL FUND
FOOD SERVICE FUND
GRANTS FUND
OTHER SPECIAL FUND
EFT -GENERAL FUND
EFT -FOOD SERVICE FUND

22

EFT -GRANTS FUND

25

EFT -OTHER SPECIAL FUND
TOTAL:

AMOUNT
$62,698.77
$2,345.56
$85.00
$0.00
$409,795.04
$9,543.19
$0.00
$0.00
$484,467.56

Return to Agenda

Monthly Enrollment
Pelham School District
As of December 1st, 2020
Enrollment
11/1/2020

12/1/2020

Change from
11/1

Preschool
Kindergarten
1
2
3
4
5

41
76
115
124
123
118
116

41
74
115
123
124
117
117

40
75
115
124
123
115
118

40
76
116
124
123
115
118

0
1
1
0
0
0
0

Change from
9/1
-1
0
1
0
0
-3
2

6
7
8

141
139
154

141
138
154

140
139
154

139
139
154

-1
0
0

-2
0
0

9
10
11
12
PES Total
PMS Total
PHS Total
PSD Total

146
140
139
179
713
434
604
1,751

147
141
139
179
711
433
606
1,750

145
143
138
176
710
433
602
1,745

145
143
139
176
712
432
603
1,747

0
0
1
0
2
-1
1
2

-1
3
0
-3
-1
-2
-1
-4

Code

School

New Students

PES

K

11/18/20

M

New Students

PES

1

11/30/20

F

New Students

PHS

11

11/23/20

M

Transfer

PMS

6

11/16/20

F

Grade Level

Return to
Agenda

9/1/2020 10/1/2020

New Students, Transfers, and Withdrawls
Grade
Date added Gender
Prior School/Town with Notes
Baily School Lowell, MA: Student
lives in another District but is
enrolled in our District
Danville Elementary Danville, NH:
Student Received from an NH
Public School outside of our
District
Dracut High School Dracut, MA:
Student lives in another District
but is enrolled in our District
Transfered to Charter School

PELHAM SCHOOL DISTRICT, SAU28
Professional Nomination
Academic Year: 2020-2021
School Board Meeting 12/02/2020

NAME

POSITION
LOCATION

Brent Clanin

PHS

SALARY
GRADE/STEP
$87,000 (prorated to $47667

Sara McNiff

PES

$221.33/day

Lee Despres

DISTRICT

$22,444
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Agenda

for 12/14 anticipated start date)

POSITION
ASSIGNMENT
Director of Guidance
LTS – Gr 3 Dutil
Interim Director of
Technology

Brent Clanin
4 Danbury Circle, Amherst, NH 03031 | 603-557-4015 | Brent.Clanin@gmail.com
Education
MASTERS OF EDUCATION: SCHOOL COUNSELING | MAY 2012 | RIVIER UNIVERSITY
• NH School Counseling Director SOE
• NH School Counselor Certification
• GPA: 3.96
BACHELOR OF SCIENCE: SECONDARY EDUCATION | MAY 2009 | UNIVERISTY OF VERMONT
• Eligible for Licensure upon completion of Praxis II
• Major Concentration in Social Studies
 GPA: 3.36
In School Experience
MASCENIC REGIONAL SCHOOL DISTRICT | JUNE 2018 - PRESENT
DIRECTOR OF SCHOOL COUNSELING
• Oversee the delivery of K-12 school counseling services district-wide.
• Provide supervision to school counselors at the elementary, middle, and high school.
• Provide school counseling services to approximately 100 students.
• Maintain academic records for high school students (experienced with PowerSchool, Aspen X2, and
Rediker A+)
• Coordinate the course selection and schedule building process.
504 COORDINATOR
• Monitor 504 plans district-wide to ensure compliance with all federal law and OCR recommendations.
McKINNEY-VENTO LIASON
• Identify and provide support to all McKinney Vento eligible students and families district wide.
SAT/SSD COORDINATOR
• Facilitate PSAT and SAT exams, with necessary accommodations, annually.
• Experience with both paper/pencil and digital SAT exams.
NASHUA HIGH SCHOOL NORTH | JUNE 2015 – JUNE 2018
SCHOOL COUNSELOR
• Manage individual caseload of 260 students including freshman, sophomores, juniors and seniors.
Provide academic and social/emotional support in line with the ASCA National Model.
NEASC STEERING COMMITTEE
• Responsible for the organization, management and oversight of the NEASC reaccreditation process.
PSAT TEST ADMINISTRATOR
• Responsibilities include ordering exams, recruiting test takers, facilitating exam day, proctoring exam,
packing and shipping materials and submitting remittance reports.

PINKERTON ACADEMY | JUNE 2012 – JUNE 2015
SCHOOL COUNSELOR
• Managed individual caseload of 240 students including sophomores, juniors and seniors. Provide
academic and social/emotional support in line with the ASCA National Model.
TRANSFER MENTOR ADVISOR
• Oversaw a group of peer mentors with the intent of providing support to transfer students joining
the Pinkerton community throughout the year.
PROFESSIONAL MEMBERSHIPS
• New Hampshire School Counselors Association
• New Hampshire School Counseling Directors Association
• American School Counselors Association
• New England Association for College Admission Counseling
• Northern New England ACT Council
Related Experience
MILTON MIDDLE SCHOOL – MILTON, VT | 2009
STUDENT TEACHING INTERNSHIP
• Collaboratively planned and taught middle school Geography with support of mentor teacher.
Developed and facilitated a three week solo unit on energy consumption.
NEW HAMPSHIRE SCHOOL COUNSELOR BOARD OF DIRECTORS | 2011 – 2012
BOARD OF DIRECTORS STUDENT LIASON
SPECTRUM YOUTH AND FAMILY SERVICES – BURLINGTON, VT | 2006-2008
STREET OUTREACH VOLUNTEER
• Developed relationships with and supported diverse populations throughout the community by
providing food, water, clothing and basic health care to those in need.
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Sara J. McNiff
E: sara.mcniff@gmail.com • P: (978) 289.2016 • Lowell MA, 01850
Passionate, flexible hardworking Paraprofessional working towards being a Certified Elementary School
Classroom Teacher.
Core Competencies include:
CPR/AED Certified• CPI Training• Meeting/Program(s) Reporting • Strategic Planning • Afirm Trainings

PROFESSIONAL EXPERIENCES
Day to Day Substitute Teacher for Lowell Public School System • Lowell, MA • 2017-2018
Substitute Teacher
 Taught day to day in various classroom grades varying from Kindergarten to High School Seniors.
 Filled in for permanent teachers at a moments notice, closely gathered and used their lesson
plans.
 Facilitated and supported Substitute Plans that were given for that day.
 Praised for dedication, reliability, organization, structure, and effectiveness.
 Kept students motivated and dedicated to the work the day it was given.
 Stepped in at Lowell High School to be a 1 on 1 person to a sight disability student.
 Ability to follow and implement lesson plans.
 Showed Positivity every time I accepted a Substitute Teaching job.
 Was asked by the McAvinnue Elementary School to be a permanent substitute teacher.
o Went for an interview and was praised for making a big impact on the classroom and
other permanent teachers in the short time I was there.
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Was selected as a Long-Term Substitute for the Greenhalge Elementary School as the Physical
Education Teacher for two months. (October 9th, 2018-November 21, 2018)
o Without having a plan I was able to create and implement lesson plans every week.
o Had the opportunity to see every single student every week.
o Built connections with every student and their Teachers or Paraprofessionals as they
brought them to the gymnasium everyday.
o Led the whole class in a warmup activity, stretch, and group game everyday with every
class while explaining why and what the purpose is with doing a warmup and stretch
and how it is good to grow to be strong.
o Guided students in different sports group games such as: Kickball, Baseball, Basketball
and Soccer.
o Taught group class games that they previously did not know such as: Four Corners,
Uncle Sam, Four Square, King of the Court, Steal the Bacon, Volleyball, Grab the Cone.
o Used the PBIS system the Greenhalge Elementary School uses to ensure students are
being safe, respectful, responsible learners.
o Handed out “Green Tickets” to those showing the PBIS standards.
o Gained trust from students, teachers, paraprofessionals, and administrative staff from
being reliable, on time, and showing positivity while coming to school.
o Was present during Specialist Meetings on Monday’s and helped around the school
whenever I was needed.

Greenhalge Elementary School • Lowell, MA • 2019-2019
Per Diem English Language Learners Paraprofessional Third and Fourth Grade
• Implemented Project Read Lessons.
• Small group Eureka Math with Third and Fourth Grade
• Writing and Reading Groups
• Phonics and Snap Words with First, Third and Fourth Grade.
• Attended Weekly Professional Development Opportunities.
Greenhalge Elementary School • Lowell, MA • 2019-Present

Lee Despres
38 Bailey Rd. Chichester, NH 03258
Home 603-798-5958 | Cell 603-682-4826 | 77despres77@gmail.com

Director of Technology
Experienced IT Leader in K-12 school systems and business environments with notable success in implementing a broad
range of IT initiatives. Excellent communication skills and a genuine collegial approach to technology leadership,
implementation, and support
Core Competencies
Strategic Planning | Budget Development and Management | Team Leadership | Vendor Relations | Stakeholder
Communications | Project Coordination | Data Privacy and Security | Infrastructure Planning | License and Inventory
Management | Business Continuity and Disaster Recovery
Technical Experience and Knowledge
VMWare | ALMA and Web2School Student Information Systems | Meraki Systems Manager | AVAST Endpoint Protection
| Barkly NextGen Endpoint Security | G Suite Administration | GoGuardian Administration
Certifications/Trainings
Certified Educational Technology Leader (CETL) | VMWare Infrastructure | Fraud Prevention and Cybersecurity

Professional Experience
Merrimack Valley School District

Penacook, NH

July 2012 - October 2020

Information Technology Director
●
●

Managed IT operations for a K-12 district of seven schools
Served on and collaborated with the District Leadership Team in creating annual IT budgets and defining district
goals and objectives

●

Rewrote job descriptions for the IT Team and realigned roles and responsibilities to better meet the district's
needs

●
●

Managed and administered all aspects of the G Suite for Education suite of products and tools
Coordinated K-12 One-to-One Student Device Initiative

●

Implemented Data Privacy procedures and workflow for digital tools and applications

●

Managed and coordinated IT projects including:
○

Installed all new switches district-wide

○
○

Installed WiFi networks across the district (access point in every classroom)
Implemented Security Systems; card access, security cameras

○

Virtualized district data center

○

Established Business Continuity and DR solutions

●

Maintained hardware and software inventories including licensing and service/support agreements

●

Updated Student and Staff Acceptable Use policies

Lee Despres
38 Bailey Rd. Chichester, NH 03258
Home 603-798-5958 | Cell 603-682-4826 | 77despres77@gmail.com

New Hampshire Chief Technology Officer Council (NHCTO)

August 2016 - September 2020

President 2018-2020, President Elect 2017, Secretary 2016
●

The NHCTO Council is a state chapter of CoSN, a national premier association for school system technology
leaders

●

The NHCTO Council in partnership with the Student Data Privacy Alliance (SDPC), created the NH Data Privacy
Alliance in response to House Bill 1612 (HB1612), the New Hampshire Data Privacy legislation introduced in 2018

●

Member of the NHCTO Annual Clinic Planning Committee

●

Scheduled monthly IT Director meetings including creating agendas, facilitating discussions, and arranging
vendor presentations (Average monthly attendance: twenty to thirty IT Directors)

●

Organized System & Network Administrator Days for professional development and collaboration

Sulloway & Hollis, PLLC

Concord, NH

July 2010 - June 2012

Information Technology Manager
●
●

Managed IT operations for a regional law firm
Provided technology support for attorneys, paralegals, office assistants, and support staff

●

Established Business Continuity and DR solutions

●

Virtualized district data center

●

Performed power analysis of data center and coordinated installation of a natural gas generator

●

Supervised Network Administrator

Plymouth Regional High School

Plymouth, NH

July 2003 - June 2010

Technology Coordinator
● Managed IT operations for PRHS and Pemi-Baker Academy alternative school
●

Authored, implemented and supported two consecutive three year Technology Plans

●

Developed and managed IT Budget

●

Chaired twelve member Technology Committee

●
●

Researched and implemented new Student Information System
Configured and deployed new email system ; Exchange 2007/OWA

●

Coordinated state testing

●

Managed and supported student credit recovery programs

●

Configured, deployed and supported all classroom technology

Pinkerton Academy

Derry, NH

July 1999 - May 2003

IT Support
●

Installed, configured and supported all educational technology and applications

●
●

Coordinated and implemented summer IT projects
Supervised two IT Technicians
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