Pelham School Board Meeting Agenda
August 5th, 2020
Retreat-4:00pm-PHS Library
Meeting-6:30 pm-PES Library

AGENDA
1. Opening/Call to Order
2. Retreat
 Action Item: The Superintendent will work with the Board to develop a first draft of
it’s annual goals.
A. Team of Six
B. Superintendent Evaluations
C. Annual Goals
 Materials: Memo for Retreat 08.03.2020
3. Recess

4. Reconvene
1. Call to Order
2. Pledge of Allegiance
3. Public input/comment
A. The Board encourages public participation. Our Policy BEDH guides our approach.
This includes:

Please stay within the allotted three minutes per person.

Please give their name, address, and the group, if any, that is represented.

We welcome comments on our school operations and programs. In public
session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school
system.

We appreciate that speakers will conduct themselves in a civil manner.
4. Opening Remarks: Superintendent and Student Representative
5. Presentations (If necessary)

6. Main Issues/Policy Update
1. Sport’s Plan for reopening
 No action required. This is an informational item based on the guidelines of
the NHIAA. Athletic Director Todd Kress will be available to answer
questions.



Materials:

Pelham Sports Reopening Plan

NHIAA COVID-19 Return to Sports Guidelines

2. Reopening Report

Action Item: The Superintendent will update the Board on actions taken
since July 29th.

Materials: Reopening FAQ 08.03.2020

3. Special Education Coordinator

Action Item: Superintendent McGee is asking the Board to consider
increasing the Special Education Coordinator position at Pelham Elementary
School from 0.5 to Full Time for the 2020-21 School Year. The purpose is to
address the anticipated need for oversight of compensatory education
demands district wide.

Materials: Full Time Special Education Coordinator Memo

7. Old Business
A. Board Member Reports – Committee reports, school activities and events, or other
school related programs that board members have attended or participated in.

8. Housekeeping
1. Adoption of Minutes
B. Adoption of the July 1st, 2020 Minutes
C. Adoption of the July 15th, 2020 Minutes
D. Adoption of the July 29th, 2020 Minutes
2. Vendor and Payroll Manifests
 103
$195,124.11
 103M
$461.34
 103P
$61,460.02
 104
$179,475.28
 104P
$3,836.57
 AP080520
$597,224.47
3. Correspondence & Information
4. Summer Hours
5. Staffing Updates
 New Hires
A.
Darlene Jiang-Demetrion: PHS Special Ed Teacher

B.
C.

Kate Capistran: PMS Grade 7 Math and Social Studies Teacher
Stephanie Infante: PES Special Education Teacher

E. Resignations
A.
Caroline Megan-Part Time School Nurse-PES

9. Future Agenda Planning

10. Future Meetings:
1. 8/19/20
2. 9/2/20

Board Meeting 6:30 PM
Board Meeting 6:30 PM

TBD
TBD

11. Non-Public Session* (if necessary)
 9 1 a 3 II (c) student matter

*Rules for a non-public session 91-A:3 Nonpublic Sessions.
II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation
of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be
open, in which case the request shall be granted.
(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the
public body itself, unless such person requests an open meeting. This exemption shall extend to any application for assistance or
tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant.
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would likely benefit a
party or parties whose interests are adverse to those of the general community.
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or against the
public body or any subdivision thereof, or by or against any member thereof because of his or her membership in such public
body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement,
pursuant to law, with any body or board shall not constitute a threatened or filed litigation against any public body for the
purposes of this subparagraph.
(f) Consideration of applications by the adult parole board under RSA 651-A.
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at the county or state
correctional facilities by county correctional superintendents or the commissioner of the department of corrections, or their
designees.
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where consideration of
an application in public session would cause harm to the applicant or would inhibit full discussion of the application.
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to
carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is
intended to result in widespread or severe damage to property or widespread injury or loss of life.
(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA 91-A:5,
IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A,
which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or
the school district that is considering a contract, including any meeting between the school boards, or committees thereof,
involved in the negotiations. A contract negotiated by a school board shall be made public prior to its consideration for approval

by a school district, together with minutes of all meetings held in nonpublic session, any proposals or records related to the
contract, and any proposal or records involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at which, or after which, the public has
had an opportunity to participate.
(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public
body, even where legal counsel is not present.

To:
From:
Re:
Date:
Cc:

Pelham School Board
Chip McGee, Superintendent of Schools
August 5 Retreat Preparations
August 3, 2020
Sarah Marandos, Director of Curriculum, Assessment and Instruction
Deb Mahoney, Business Administrator

We have three topics on the agenda for the retreat on Wednesday. This memo is intended to
help you prepare. It will be posted in the Board materials on Wednesday.
This portion is for the five school board members and the superintendent only.
●

●

Team of 6: We have already accomplished some big things in our short time together.
Nevertheless, I recommend we spend time establishing our norms and values for the
year. Below are some areas I suggest we discuss.
○ Making decisions; managing conflict.
○ Communications - public announcements, phone calls, email, text messages,
public media, social media, emergencies
○ Board meetings - materials distribution, public comment, questions and answers
○ Chain of command
Superintendent Evaluation: This is our current Policy CBI Evaluation of Superintendent
and Procedure CBI-R Evaluation of Superintendent (which is a form). Both are public
documents. I recommend we follow this practice since there are so many other changes
this year. I also recommend we add scheduled quarterly check in meetings to this
evaluation system. These could be at the end of normally scheduled Board meetings as
non-public sessions since they are for the purpose of evaluation. These would be time
for:
○ Me to report my progress on goals to the Board
○ Me to present survey feedback on my performance from parents, staff, and the
community.
○ Each of you to provide comment and feedback on my work.

This portion includes the Director of Curriculum, the Business Administrator and the student
representative.
●

Board Goals: This is our current Policy BA Annual Goals and Objectives. I recommend
we use this policy as our basic model for goal setting in this challenging year. I plan on
having us complete an activity I have used for past board goal development sessions of
identifying, organizing and prioritizing annual goals for the Board. My plan is to get a
draft formulated from this meeting to bring forward at the August 19 Pelham School
Board meeting for public discussion.

PELHAM SCHOOL DISTRICT POLICY

CBI

EVALUATION OF THE SUPERINTENDENT
Through evaluation of the Superintendent, the Board:
1.

Clarify for the Superintendent his/her role in the School system as seen by the Board.

2. Clarify for all Board members the role of the Superintendent in the light of his/her job
description and the immediate priorities among his/her responsibilities as agreed upon by the
Board and the Superintendent.
3. Strive to develop harmonious working relationships between the Board and
Superintendent.
The Board will provide the Superintendent with periodic opportunities to discuss
Superintendent-Board relationships, and provide written comments to the SAU Board for
evaluation for the performance of the Superintendent.

See Appendix: CBI-R
Revised:
Revised:

November, 1999
July, 1998

Adopted: February 22, 2006

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
The SAU Board shall conduct a minimum of one (1) annual formal evaluation of the
Superintendent.
Members of the Board will evaluate the Superintendent independently, using a written form
adopted by the Board for this purpose. A composite evaluation will be prepared. The composite
evaluation will be discussed by the Board and the Superintendent. The Board and the
Superintendent will each retain a copy of the written evaluation report.
Evaluation of the Superintendent shall be conducted in such manner as to:
1. Provide positive and constructive feedback to the Superintendent that will support and
promote the Superintendent's professional growth and development;
2. Help the Board evaluate its work in planning the educational program this community; and
3. Strengthen the working relationship between the Board and the Superintendent by providing
a comprehensive vehicle of communication.
4. Identify strengths and weaknesses of the Superintendent, and make appropriate
recommendations.
See Superintendent Evaluation Form

Adopted: February 22, 2006

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
SUPERINTENDENT EVALUATION FORM
Name of Superintendent

Date

All items rated with a "1" require additional explanation. The reverse side of the page may be used
for explanations and additional comments.
5-Exemplary
4-Meets all requirements effectively
2-Meeting minimum demands only (some work needed)
X-No Basis

3-Satisfactory (meets expectations)
1-Needs immediate attention

ADMINISTRATION
1. Exerts strong educational leadership, develops a strong management team, and
delegates responsibility.
2. Establishes and maintains a sound plan of organization and assignment of staff
personnel, which will provide the proper framework for accomplishing District
objectives.
3. Fulfills the Board's goals and policies successfully.
4. Demonstrates skill in developing long-range planning activities based on
program needs and enrollment projections.
5. Employs a team effort in analyzing, planning, implementing, and evaluating
policies, programs, and personnel.
6. Implements procedures to carry out a continuous program of evaluation.
7. Recommends for employment personnel who have proper certification and
skills for the position.
8. Organizes the roles and responsibilities of staff members so as to optimize their
effectiveness and to encourage harmonious relationships among various segments
of the school system.
9. Provides to the Board and the general public an organized and informative annual
report of the state of the District.

Adopted: February 22, 2006

5 4 3 2 1 X

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
10. Maintains liaison with state and federal legislators, as well as other outside
agencies, in efforts to accomplish legislation needed for school improvement.

Rating for this Category
In the area of administration, what is the strongest asset?
COMMENTS:

What specific area could be most improved?

INSTRUCTION
1. Provides overall leadership in the development and implementation of
a productive instructional delivery system.
2. Identifies and facilitates instruction and student achievement as the focal point
of the School District.
3. Identifies instructional objectives in terms of students and implements
programs to meet the diverse needs of students.
4. Capitalizes on the abilities and talents of the professional staff in
curriculum development, implementation, and evaluation.
5. Provides to staff throughout the system the time for organization and
the resources required to improve instruction.
6. Provides for continued monitoring and evaluation of instructional activities.
7. Promotes high academic expectations and standards for students.
8. Incorporates useful new ideas into the instruction program.
9. Maintains a working knowledge of current educational research, reports
useful new concepts and shares that information with the Board.

Adopted: February 22, 2006

5 4 3 2 1 X

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
10. Keeps the Board informed on the analysis, planning, implementation,
and evaluation of instructional activities.
11. Keeps the community informed of the program of instruction and plans
for improvement.

Rating for this Category
COMMENTS:

In the area of instruction, what is the strongest asset?
What specific area could be most improved?

RELATIONSHIP WITH THE BOARD
1. Works with the Board in the areas of analyzing, planning, implementing
and evaluating policies.
2. Informs the Board on issues, operations, the instruction program, and needs
of the school system.
3. Informs the Board on educational activities at the state and national levels.
4. Has a harmonious working relationship and maintains a professional
relationship with members of the Board.
5. Interprets and supports Board policy and decisions to the public and staff.
6. Provides the Board members with reports and information which will
enable them to sufficiently review the operations of the district.

Adopted: February 22, 2006

5 4 3 2 1X

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
7. Gives constructive advice and guidance to the Board regarding possibilities
for District improvement.
8. States his/her convictions in matters before the Board.
9. Utilizes the strengths of individual Board members and the Board itself
in the decision-making process.
10. Offers professional advice to the Board on items requiring Board action,
with appropriate recommendations based on thorough study and analysis.
Rating for this Category
COMMENTS:

In the area of Board relationship, what is the strongest asset?

What specific area could be most improved?

RELATIONSHIP WITH THE STAFF
1. Includes the participation of faculty and staff in the establishment and
the implementation of District-wide goals, objectives, and programs.
2. Facilitates high standards of performance for all staff members.
3. Facilitates evaluation of staff performance as required by state law
and by Board policy.
4. Facilitates two-way communication and interaction with staff.

Adopted: February 22, 2006

5 4 3 2 1 X

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
5. Promotes programs for staff growth and development.
6. Strives to maintain positive morale by:
a.

minimizing arbitrary decision-making and favorites;

b.

giving fair and impartial treatment to all parties in a dispute; and

c.

giving recognition and appreciation for a job well done.

7. Instills confidence and self-respect among staff.
8. Meets and confers with employee groups representing the interests and
directives of the Board.
9. Communicates effectively the concerns of employee groups to the Board
and Board responses to these concerns to employee groups.

Rating for this Category
COMMENTS:

In the area of staff relationship, what is the strongest asset?

What specific area could be most improved?

RELATIONSHIP WITH THE COMMUNITY
1. Facilitates communication within the community through an effective public
information program based on the needs and successes of the district.
2. Seeks meaningful community involvement in the establishment, implementation,
and evaluation of district-wide goals, objectives, priorities, and programs.

Adopted: February 22, 2006

5 4 3 2 1 X

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
3. Develops and maintains a cooperative relationship with the news media.
4. Establishes a procedure for studying and acting on complaints, criticisms,
and concerns of individuals and/or community.
5. Is actively involved in community arenas.
6. Maintains a professional posture with other public officials and community leaders.
7. Has the ability to face controversy and work effectively with it.
8. Understands and responds to the unique and changing needs of the community.
9. Accepts and solicits input from interested groups and individuals in
the decision-making process.

Rating for this Category
COMMENTS:

In the area of community relationships, what is the strongest asset?

What specific area could be most improved?

PERSONAL QUALITIES
1. Sustains physical and mental health and appropriate energy to cope with the
Superintendent's tasks.
2. Defends principle and conviction in the face of pressure and partisan
influence, yet is able to compromise.
3. Maintains high standards of ethics, honesty, and integrity in all personal
and professional matters.

Adopted: February 22, 2006

5 4 3 2 1 X

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
4. Uses English effectively in dealing with staff members, the Board and the public.
5. Speaks well before large and small groups, expressing ideas in a logical
and forthright manner.
6. Accepts and shares failure as well as success.
7. Is able to identify and discuss own strengths and weaknesses.
8. Welcomes questions and open discussion when presenting ideas.
9. Exercises good judgment and involves appropriate others in the decision-making
process.
10. Maintains a balance of professional development by reading, attending conferences,
working on professional committees, visiting other Districts and meeting with other
Superintendents.

Rating for this Category
COMMENTS:

In the area of personal qualities, what is the strongest asset?

What specific area could be most improved?

In the area of Board relationship, what is the strongest asset?

What specific area could be most improved?

Adopted: February 22, 2006

PELHAM SCHOOL DISTRICT POLICY

CBI-R

EVALUATION OF THE SUPERINTENDENT
(Continued)
5-Exemplary 4-Meets all requirements effectively 3-Satisfactory (meets expectations)
2-Meeting minimum demands only (some work needed) 1-Needs immediate attention
X-No Basis
FINANCIAL

5 4 3 2 1 X

1. Keeps informed of the needs of the school program -- supplies, equipment,
plant, and facilities.
2. Assumes responsibility for overall financial planning for the District,
including short-term priorities and long-range planning.
3. Coordinates the preparation of the annual budget utilizing teacher and
staff input; submits the budget to the Board for input and approval.
4. Evaluates financial needs and makes timely recommendations for adequate funding.
5. Determines that funds are spent and invested wisely; ensures that adequate controls
and accounting are achieved.
6. Provides leadership in solving major problems and achieving maximum
utilization of resources.

Rating for this Category
In the area of finances, what is the strongest asset?

What specific area could be most improved?

COMMENTS:

Signed:
Board Member
Date:

Adopted: February 22, 2006

PELHAM SCHOOL DISTRICT POLICY

BA

ANNUAL GOALS AND OBJECTIVES
Each year the Board will formulate goals and objectives. The goals and objectives may include,
but are not limited to, the board functions of visions, structure, accountability and advocacy.
At the conclusion of the year the board shall reflect on the degree to which the goals and
objectives have been accomplished by conducting a board self-evaluation and engaging in board
development activities where needed.

Regulatory Reference:
Ed. 303.01 (g)
New policy:

April, 1999

Adopted April 5, 2006

PELHAM HIGH SCHOOL
TODD KRESS, ATHLETIC DIRECTOR - CAA
85 MARSH ROAD * PELHAM, NEW HAMPSHIRE 03076
Phone (603) 635-9652
Fax (603) 635-3994

NHIAA PROTOCOLS AND GUIDELINES ALREADY IN PLACE:
1. First day to practice/tryout will be Tuesday, Sept. 8
2. First day to compete will most likely be Friday, Sept. 19
3. In all sports, whenever possible, we must social distance 6 feet. This includes on
sidelines, spectators, in practices, pre-game warmups, after game ceremonies,
awards, etc.
4. Each day athletes and coaches will be asked to pre-screen for COVID symptoms
and are asked to stay home if they are feeling ill.
5. Home Team will dictate the protocols and guidelines for each event. If districts
have different rules, the home team’s rules are to be followed.
6. All shared equipment must be disinfected after each use. This includes game
balls. During contests, game balls should be rotated out as much as possible and
used ball should be disinfected immediately.
7. Teams should show up to events ready to play. No visiting locker rooms should
be made available unless absolutely necessary.
8. Inside venues and stadiums will be at 50% capacity at most. This means limiting
inside and big event crowds for certain sports. At all sporting events spectators
will be asked to social distance. As we did for graduation, we can limit seating in
the gym, on the football bleachers and for soccer keep families in their own
“Pod”. Most likely looking at immediate family members only for home events.
PROPOSED CHANGES TO POTENTIAL SCHEDULES:
1. Schools will develop new, amended schedules that are based on geographic
region rather than size and division. This is for expected travel issues with bus
restrictions and afternoon availability. Many high school events will be moved to
nights or weekends to accommodate travel needs.
2. Each sport will most likely offer an “open” tournament at seasons end for each
division. This means no matter who you play during your season and what your
record is, you will have a chance to compete within your division for a state
championship.
3. If at any time either of the competing teams feels that they cannot or should not
compete that day, then the game will be cancelled with no penalty associated with
that decision. There are no forfeit wins.

FOUR POTENTIAL OPTIONS THAT WE ARE LOOKING AT:
(this can be for all sports collectively or each sport individually)
1.

Interscholastic: Play NHIAA schedule following NHIAA Phase 3

Guidelines, and each sport’s individual set of regulations, which can be found on
the NHIAA webpage under fall sports.
2. Inter-Murals:
Play in-district only. (certain sports would have potential
modifications, such as but not limited to, 7 v 7 flag football, 7 v 7 for soccer and
field hockey to spread out field, 3-foot line in volleyball to keep them away from
net, staggered start in XC) This option would mean our athletes would only be
competing against our athletes. Less exposure to potential carriers from other
towns. Other sports could also be offered in this format, such as tennis and dance.
3. Skill Development: Allow coaches to continue to work with their athletes in
small groups. This is where we are right now.
4. Remote: Team Meetings remotely, home workouts like in the spring.

HURDLES WE WILL FACE IN ORDER TO COMPETE THIS FALL:
1. Travel Availability. Do we have buses and drivers available to take our teams to
their away venues, and if so when? Also only putting 24-26 on a bus including
coaches will mean 2-3 of our teams will need two buses or possible other options?
2. Limiting spectators at certain events to insure social distancing. Policing this will
be a challenge, especially if we are letting visiting crowds attend. Even for sports
that draw less of a crowd, how do we approximate for visiting spectators?
3. Disinfecting after each practice/game and game balls during games. An example
is Volleyball uses two game balls each match, and now they are requiring 4-6 be
available to rotate out and clean at each timeout/new game during the match.
Same will go for all other “ball” sports. We will need people in charge of that
task.
4. Educating coaches, athletes and parents on the necessary expectations of social
distancing behaviors before, during and after games. There will be no team
huddles, captain’s meetings with refs, high 5’s, hugs after goals, pre and postgame
handshakes, drinking out of coolers or community water stations, no congregating
before and especially after games, and team social distancing on the sidelines to
name a few of the “new norms”. All of these changes will take time and
repetition training in practice to break some old habits that we have been allowed
to do for years and years.

Most regional districts are waiting 1-2 more weeks to make final decisions. New
schedules are due to the NHIAA by the 14th right now, so we still have a window to
see where we are at that time. Student/Athlete safety will as always be our top

priority. Currently the most popular answer around the region is no contact sports
allowed. That only leaves Golf and XC for us. Most of those districts are leaving
their window open to make adjustments if possible over the next 10 days. I think we
need to keep options open as well for the athlete’s benefit. If we can safely play
sports, whether it be vs. an opponent or just against our own school, we owe it to
these kids to try everything we can, unless we are mandated otherwise by the state.

TO:
FROM:
SUBJECT:
DATE:

NHIAA Member Schools
Jeffrey T. Collins, Executive Director
Covid-19 Return to Sports Guidelines
July 2020

Over the past several months the New Hampshire Interscholastic Athletic Association’s Sports Medicine
Committee have been diligently working on return to play guidelines for school based athletics in the
state of New Hampshire. This dedicated group of individuals represents Physicians, Certified Athletic
Trainers, Superintendents, Principals, Athletic Administrators, and University Professors across the state
of New Hampshire.
At the center of the NHIAA’s return to play guidance is the State of New Hampshire’s guidelines
allowing amateur and youth sports to practice and return to competition this summer, “Safer at Home
Amateur & Youth Sports”. These guidelines, vetted and approved by the Governor’s reopening taskforce
and New Hampshire Department of Health, provided the foundation upon which the NHIAA’s
recommendations are based. In addition, the NHIAA document contains guidance for weight room and
other indoor facilities not contained in the state’s “Amateur and Youth” guidelines but found in other
guidelines approved by the state and the NH Department of Health. Our goal was to aggregate the
various recommendations released by the state into one comprehensive document for schools to utilize
when considering a return to play.
In addition to the work of the Sports Medicine Committee, sport specific guidance on the return to play
was sought from each of the NHIAA committees overseeing sports sanctioned during the fall season.
These conversations were guided by suggested rule modification documents produced by the National
Federation of High Schools (NFHS). Input was given as to rule changes/modifications necessary and
specific to each sport. These additional guidelines were approved by the sport specific committees as
well as the Sports Medicine Committee.
The National Federation of High Schools (NFHS) and the New Hampshire Interscholastic Athletic
Association (NHIAA) Sports Medicine Committee feel strongly that Certified Athletic Trainers in high
schools are positioned to play a vital role as sports return following this pandemic. As health-care
professionals, they are positioned to assist in the development and implementation of COVID 19 risk
minimization as well as being a vital component of any return-to-school and athletics plan.
We recognize that returning to interscholastic competition this fall will be individual school decisions.
We hope, however, that the guidelines provided in the NHIAA document will help schools and districts
make informed decisions about offering school based athletics this academic year.

Page 2
Return to play overview:
-

The following topics are addressed in the document
o Overall Administrative Functions
o Facility Cleaning
o Entrance/Exit Strategies
o Limitations on Gatherings
o Pre-Workout Screening
o Face Coverings
o Hygiene Practices
o Hydration/Food
o Travel
o Locker Rooms and Athletic Training Facilities
o Weight Rooms
o Physical Activity and Athletic Equipment
o Tennis Courts

-

The document covers a wide range of considerations and precautions necessary in order to engage
in school based athletics.

-

The phases of the NHIAA document refer to the size and types of activities allowed under the
original New Hampshire reopening taskforce recommendations. While the state has done away
with a phased approach, the NHIAA document has retained the phases in order to provide
guidance to member schools should they wish to slowly bring student athletes back to campus for
various small group skill based activities.

-

Links to other important guidelines are included at the end of the document to include sport by
sport rules modifications issued by the National Federation of High Schools and approved by
NHIAA sports specific committees as well as the Sports Medicine Committee.

NHIAA Reopening Sports Guidance1
Objective

This document is intended to provide guidance for schools to consider with their stakeholders in designing return-to-play
protocols in accordance with state restrictions and national guidance. It allows for a coordinated reopening following the initial
stay at home orders and progression to full play. It may also be used if conditions dictate the need for increased restrictions in
the future.
The NHIAA believes it is essential to the physical, emotional and mental well-being of students to return to physical activity and
athletic competition safely.
Prior to allowing use of facilities, schools should review facility use agreements, especially in the areas of sanitation
requirements and liability.

Foundational National Federation of State High School Associations (NFHS) provides guidance to classify sports into risk levels, based on the
Statements ability to achieve physical distancing, limited sharing of equipment, or the ability to clean the equipment between use by

competitors. NHIAA reviewed the guidance and suggests the following categorization.
● Lower risk: cross country (with staggered starts), track and field, swimming, bowling, golf, tennis, alpine skiing, nordic
skiing (with staggered starts), sideline spirit.
● Moderate risk: volleyball, soccer, baseball, softball, ice hockey, field hockey, girl’s lacrosse, gymnastics, bass fishing.
● Higher risk: basketball, football, wrestling, spirit, boy’s lacrosse.
Administrators and coaches must emphasize the need for all coaches and participants who have signs or symptoms of illness to
stay home when ill to decrease risk of viral transmission. CDC considers older adults and people of any age who have serious
underlying medical conditions might be as higher risk for severe illness from COVID-19.

Points of
Emphasis

Current pre-season conditioning and acclimatization models assume that athletes have deconditioned during the stay at home
orders. The current pandemic may result in students being deconditioned for several months. The intensity and duration of
training should be moderated upon return. The NFHS has worked with several organizations in developing consensus guidelines
for the resumption of workouts and practices. These guidelines are continually reviewed by the NHIAA. Phase Three (3)
guidelines for practice/competition have been developed in conjunction with current state guidelines, NHIAA sport specific
committee’s recommendations, NFHS guidance, and the NHIAA Sports Medicine Committee.
Due to high probability of recurrent outbreaks in the coming months, schools must be prepared for periodic school closures and
the possibility of some teams having to isolate for two or more weeks while in-season. Each school district should develop
policies regarding practice and/or competition during temporary school closures, the cancellation of contests during the regular
season.

1

Sources: NH Guidance Documents for Reopening , NFHS Guidance for Opening Up High School Athletic and Activities
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Recommendations for Phased Approaches to Opening: These phases are based on the State of New Hampshire Guidelines which have been
vetted and published by the New Hampshire Department of Health and Human Services(NH DHHS) with input from the NHIAA sport specific
committee’s recommendations, NFHS guidance, and the NHIAA Sports Medicine Committee and are subject to change.
Phase
Phase Two
Phase Three
Phase One
Types of Activities
Covered

Limited to outdoor small
group/team training classes and
sessions. No competition or contact
sports activities allowed.
Released by, State of New
Hampshire May 18, 2020

Limited to outdoor team sporting
events and practices. Team sporting
events (e.g., competitive
scrimmages, games, etc.) only
allowed for low physical contact
sports. Phase 2 expanded group
training sessions and practices and
the reopening of indoor recreational
facilities.

Practices, training sessions, competitions,
games, and tournaments/jamborees are
permitted. This applies to all sports at all
three risk levels noted above and includes
all NHIAA sports.
Released by State of New Hampshire July
17, 2020

NOTE: NHIAA bylaws do not allow
Released by State of New Hampshire
competitions, games and
June 11, 2020
tournaments/jamborees in the summer.
Guidelines for indoor health and
fitness centers were released June
18, 2020.

Overall
Administrative
Functions

NOTE: NHIAA bylaws do not allow
competitions, games and
tournaments/jamborees in the
summer.
Athletes and staff (including
Athletes and staff (including
administrators, coaches, athletic
administrators, coaches, athletic
trainers or officials) must be provided trainers or officials) must be
provided education and training
education and training around safe
around safe practices as it relates to
practices as it relates to hygiene,
sanitation (cleaning and disinfection hygiene, sanitation (cleaning and
policies), and illness policies outlined disinfection policies), and illness
in the Universal Guidelines and in this policies outlined in the Universal
document.
Guidelines and in this document.

Athletes, volunteers, and staff (including
administrators, coaches, athletic trainers,
and officials) must be provided education
and training around safe practices as it
relates to hygiene, sanitation (cleaning and
disinfection policies), and illness policies
outlined in the Universal Guidelines and in
this document.
2
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Phase
Overall
Administrative
Functions
(Continued)

Phase One
Assign a dedicated staff member (i.e., a
safety officer) to be monitor social
distancing and compliance with
protective actions, and to prompt
other staff and athletes about social
distancing, hand hygiene, and use of
cloth face coverings
Schools shall require players’
parents/guardians to sign usual
participation waivers outlining the
additional risks due to COVID-19
associated with the activity.

Phase Two

Phase Three

Assign a dedicated staff member (i.e., a
Assign a dedicated staff member
(i.e., a safety officer) to be monitor safety officer) to be monitor social
distancing and compliance with protective
social distancing and compliance
actions, and to prompt other staff and
with protective actions, and to
athletes, and spectators about social
prompt other staff and athletes
distancing, hand hygiene, and use of cloth
about social distancing, hand
face coverings.
hygiene, and use of cloth face
coverings
NOTE: Additional considerations NOTE: Additional considerations for
for indoor facilities in Phase Two.
indoor facilities in Phase Three.
In addition to the guidance
In addition to the guidance herein,
herein, review and follow gym
review and follow gym and fitness
and fitness guidance.
guidance.
Common areas are closed, and no Common areas are closed, and no
congregating allowed.
congregating allowed.

Facilities Cleaning

All training sessions and meetings
must take place outdoors.
Review and follow CDC guidance for
cleaning and disinfection.

Sneeze guard barriers
recommended at check in/out
counters. Digital check‐in where
possible.
Review and follow the Universal
Guidelines for All New Hampshire
Employers and Employees.

Sneeze guard barriers recommended at
check in/out counters. Digital check‐in
where possible.
Review and follow the Universal Guidelines
for All New Hampshire Employers and
Employees.

Review and follow CDC guidance for Review and follow CDC guidance for
cleaning and disinfection.
cleaning and disinfection.

Commonly touched surfaces and areas
Review and follow swimming pool Review and follow swimming pool
should be frequently cleaned and
guidance.
disinfected according to CDC guidance guidance.
at the end of each event. Shared
equipment must be cleaned and
disinfected between use.
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Phase
Facilities Cleaning
(Continued)

Phase One

Phase Two
Commonly touched surfaces and
areas should be frequently cleaned
and disinfected according to CDC
guidance at the end of each event.
Shared equipment must be cleaned
and disinfected between use.

Phase Three

Commonly touched surfaces and areas
should be frequently cleaned and
disinfected according to CDC guidance at
the end of each event. Shared equipment
must be cleaned and disinfected between
use.
NOTE: Additional considerations for
indoor facilities in Phase Three.
NOTE: Additional considerations
for indoor facilities in Phase Two. Enhanced cleaning and disinfection
after every room/facility use.
Enhanced cleaning and
disinfection after every
room/facility use.
Sanitize door handles, faucet handles
and all other touch‐points in common
areas, and other areas of hand contact
Sanitize door handles, faucet
every two hours, at a minimum
handles and all other touch‐
points in common areas, and
other areas of hand contact every
two hours, at a minimum.
Entrance/Exit
All training sessions and meetings
During training, parents/guardians During practices, parents/guardians and
Strategies
must take place outdoors.
other spectators are encouraged to remain
and other spectators are
encouraged to remain in their cars in their cars in a designated parking area.
Athletes and staff should arrive to the in a designated parking area.
sporting event already dressed and
However, when/if watching from Sequential competitive sporting events,
prepared to participate.
the sidelines or are outside cars in training sessions, or practices
the parking area, they should
should be scheduled to allow adequate
During training sessions/practices,
maintain safe social distance from time for cleaning of facilities/equipment
parents and other spectators are
others.
and to allow for spectators, staff,
encouraged to remain in their cars in a
volunteers, and athletes to exit the area
designated parking area. However,
and avoid interaction with other incoming
when/if watching from the sidelines or
or exiting groups.
are outside cars in the parking area,
they should maintain safe social
distance from others.
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Phase
Entrance and Exit
Strategies
(Continued)

Limitations on
Gatherings

Phase One

Phase Two

Phase Three

NOTE: Additional considerations Teams should be provided a designated
for indoor facilities in Phase Two. area for warm-ups that provides for the
necessary social distancing.
Where possible, establish one‐
way flow thru the facility, with
NOTE: Additional considerations for
separately designated entrances
indoor facilities in Phase Three.
and exits, to facilitate distancing.
Where
possible, establish one‐way flow
It is recommended that staff or
thru the facility, with separately
volunteers be positioned
throughout the venue to address designated entrances and exits, to
facilitate distancing. It is recommended
potential congestion points to
that staff or volunteers be positioned
address crowd control and
throughout the venue to address
adhere to social distance
potential congestion points to address
guidelines.
crowd control and adhere to social
distance guidelines.
Staff, athletes, volunteers, and other
Staff, athletes, volunteers, and other Practices, training sessions, competitions,
attendees should be reminded to
games, and tournaments/jamborees are
attendees should be reminded to
maintain a distance of at least 6 feet
maintain a distance of at least 6 feet permitted. When possible or practical, they
from others.
should be planned and implemented to
from others.
maintain a minimum of 6 feet of distance
Training
sessions
may
begin
and
Group size is to be limited to 10 total
between all athletes, volunteers, and staff.
people or less (example: 9 athletes and are allowed for groups of up to 50 In circumstances where closer contact for
participants (e.g., 45 athletes per
1 staff/coach).
sustained periods is necessary, staff,
training area with 5
volunteers, and athletes must wear cloth
staff/coaches/volunteers).
Multiple groups are allowed to practice
face coverings/masks when possible.
in one large area/field as long as the
During all training,
separate groups do not mix or interact
Staff, athletes, volunteers, and other
parents/guardians and spectators
in any way (e.g., no floating of coaches
attendees should be reminded to maintain
shall remain outside of all “in play”
or support staff, and no interaction
a distance of at least 6 feet from others.
areas and shall maintain physical
between athletes of different training
distancing while watching events.
groups).
They should be at least 6-feet from
anyone from another household.
5
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Phase
Limitations on
Gatherings
(Continued)

Phase One

Phase Two

Phase Three

Sequential training sessions, should During competitive sporting events,
be scheduled to allow adequate time parents/guardians and spectators shall
for cleaning of facilities and to allow remain outside of all “in play” areas and
for spectators, staff, volunteers, and shall maintain physical distancing while
athletes to exit the area and avoid watching events. They should be at least 6interaction with other incoming or feet from anyone from another household.
exiting groups.
NOTE: Additional considerations New England residents or members,
for indoor facilities in Phase Two. registered participants and students only.
Group size is to be limited to 50%
of the facility. Capacity limits may NOTE: Additional considerations for
be exceeded but only to include
indoor facilities in Phase Three.
one parent/guardian per athlete. Group size is to be limited to 50% of the
facility. Capacity limits may be exceeded
Multiple groups may train in one but only to include one parent/guardian
large area but it is encouraged
per athlete.
that separate groups do not mix
or interact.
Multiple groups may train in one large
area but it is encouraged that separate
Training sessions should be
groups do not mix or interact.
planned and implemented to
maintain the minimum of 6 feet of Training sessions should be planned
distance between all athletes and and implemented to maintain the
volunteers, and staff. In
minimum of 6 feet of distance between
circumstances where closer
all athletes and volunteers, and staff. In
contact for brief periods of time is circumstances where closer contact for
necessary, staff, volunteers and brief periods of time is necessary, staff,
athletes are encouraged wear
volunteers and athletes are encouraged
cloth face coverings as discussed wear cloth face coverings as discussed
above when possible.
above when possible.
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Phase

Phase One
Require all staff and athletes to report
any symptoms of COVID-19 or close
contact to a person with COVID-19 to a
coach. Staff and athletes should not
attend events if they feel sick.

Phase Two

Phase Three

Require staff, volunteers, and athletes to
Require staff, volunteers, and
athletes to report any symptoms of report any symptoms of COVID-19 or close
contact to a person with COVID-19 to a
COVID-19 or close contact to a
person with COVID-19 to a coach. coach. Staff, volunteers, and athletes
should not attend events if they feel sick.
Staff, volunteers, and athletes
should not attend events if they feel Athletes, volunteers, and staff must be
Staff and athletes should be screened sick. Athletes, volunteers, and staff asked to leave the training activity if the
on arrival to each sporting event by
must be asked to leave the training potential of sickness is identified during
asking if the individual:
activity if the potential of sickness is screening or during the activity.
a. Has any symptoms of COVID-19 (see identified during screening or
Universal Guidelines for list of
Staff, volunteers, officials, and athletes
during the activity.
potential
must be screened prior to each
Staff,
volunteers,
and
athletes
symptoms) or fever of 100.4 degrees F
competitive sporting event, training
should be screened on arrival to
or higher.
sessions, or practice by having their
each training sessions, all by having temperature taken and being asked if they:
b. Has had any close contact with
their temperature taken and shall a. Have any symptoms of COVID-19 (see
someone who is suspected or
be asked if they:
confirmed to
Universal Guidelines for list of potential
a. Have any symptoms of COVID-19 symptoms) or fever of 100.4 degrees F or
have COVID-19 in the past 14 days.
c. Traveled in the past 14 days either: (see Universal Guidelines for list of higher.
i. Internationally (outside the potential symptoms) or fever of
b. Has had any close contact with someone
100.4 degrees F or higher.
U.S.),
who is suspected or confirmed to have
b. Has had any close contact with
COVID-19 in the past 14 days. (NOTE:
ii. By cruise ship, or
someone who is suspected or
iii. Domestically (within the
Healthcare workers caring for COVID-19
U.S.) outside of NH, VT, or ME confirmed to have COVID-19 in the patients while wearing appropriate
on public transportation (e.g., past 14 days.
personal protective equipment should
c.
Traveled
in
the
past
14
days
answer “no” to this question)
bus, train, plane, etc.).
either:
Schools may want to consider
c. Traveled in the past 14 days either:
i.
Internationally
(outside
the
recording that screening was
i. Internationally (outside the U.S.),
U.S.),
ii. By cruise ship, or
completed for each person.
ii. By cruise ship, or
iii. Domestically (within the U.S.)
iii. Domestically (within the
outside of NH, VT, or ME on public
U.S.) outside of NH, VT, or ME
transport (bus, train, plane, etc.).
on public transportation (e.g., (NHIAA recommends that athletes are screened
prior to departure for an away activity.)
bus, train, plane, etc.).
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Pre‐Workout
Screening

Phase
Pre‐Workout
Screening
(Continued)

Phase Two
Phase Three
Phase One
Person(s) with any COVID-19
Schools may want to consider
Schools may want to consider recording
symptoms, those who report close
recording that screening was
that screening was completed for each
contact with someone suspected or
completed for each person.
person.
confirmed with COVID-19, or those
reporting travel risk factors should not Person(s) with any COVID-19
Person(s) with any COVID-19 symptoms,
be allowed into the sporting event:
symptoms, those who report close those who report close contact with
a. Symptomatic persons should be
contact with someone suspected or someone suspected or confirmed with
instructed to contact their health care confirmed with COVID-19, or those COVID-19, or those reporting travel risk
provider to be tested for COVID-19 and reporting travel risk factors should factors should not be allowed into the
self-isolate at home following the
not be allowed into the training
training session:
instructions below.
session:
a. Symptomatic persons should be
b. Asymptomatic persons reporting
a. Symptomatic persons should be instructed to contact their health care
close contact with someone suspected instructed to contact their health
provider to be tested for COVID-19 and
or confirmed with COVID-19, or who care provider to be tested for
self-isolate at home following the
report one of the traveled-related risk COVID-19 and self-isolate at home instructions below.
factors should self-quarantine for 14 following the
b. Asymptomatic persons reporting that in
days from their last exposure or return instructions below.
the past 14 days they have had close
from travel.
b. Asymptomatic persons reporting contact with someone suspected or
that in the past 14 days they have confirmed with COVID-19, or who report
had close contact with someone
one of the traveled-related risk factors
suspected or confirmed with COVID- should self-quarantine for 14 days from
19, or who report one of the
their last exposure or return from travel.
traveled-related risk factors should c. NOTE: Healthcare workers caring for
self-quarantine for 14 days from
COVID-19 patients while wearing
their last exposure or return from appropriate personal protective
travel.
equipment should answer “no” to this
question.

8
Adopted June 23, 2020, edit 7/23

Phase
Pre‐Workout
Screening
(CONTINUED)

Face Coverings

Phase One
Person(s) with suspect or confirmed
COVID-19 must stay home until
symptom-based criteria are met for
discontinuation of isolation:
a. At least 10 days have passed since
symptoms first appeared
AND
b. At least 3 days (72 hours) have
passed since recovery (recovery is
defined as resolution of fever off any
fever reducing medications plus
improvement in other symptoms)

Phase Two

Phase Three

Person(s) with suspect or confirmed Person(s) with suspect or confirmed
diagnosis of COVID-19 must stay
diagnosis of COVID-19 must stay home
home until symptom-based criteria until symptom-based criteria are met for
are met for discontinuation of
discontinuation of isolation:
isolation:
a. At least 10 days have passed since
symptoms first appeared, AND
a. At least 10 days have passed since b. At least 3 days (72 hours) have passed
symptoms first appeared, AND
since recovery (“Recovery” is defined as
b. At least 3 days (72 hours) have resolution of fever off any fever reducing
passed since recovery (recovery is medications plus improvement in other
defined as resolution of fever off
symptoms)
any fever reducing medications
plus improvement in other
An isolation area shall be identified and
An isolation area shall be identified
symptoms)
communicated to all staff, volunteers, and
and communicated to all participants
athletes at the beginning of every training
at the beginning of every training
An isolation area shall be identified session for anyone who develop symptoms
session for participants that develop and communicated to all staff,
during the training session.
symptoms during the activity.
volunteers, and athletes at the
beginning of every training session
for anyone who develop symptoms
during the training session.
All staff, volunteers, and athletes
All staff, volunteers, and athletes
All staff, volunteers, and athletes should
should bring to sporting events and
should bring to training sessions
bring to training sessions and wear,
wear, reusable/washable cloth face
and wear, reusable/washable cloth reusable/washable cloth face coverings
coverings over their nose and mouth face coverings over their nose and over their nose and mouth when around
when around others and not actively mouth when around others and not others and not actively engaged in
engaged in athletics and when social actively engaged in athletics and
athletics and when social distancing is not
distancing is not possible.
when social distancing is not
possible.
possible.
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Phase
Face Coverings
(Continued)

Hygiene Practices

Phase One
a. Provide training on cloth face
coverings based on CDC guidance for
Use of Cloth Face Coverings.
b. Review the NH DHHS information
about using cloth face coverings.
c. People wearing face coverings must
not touch their eyes, nose, mouth, or
face, or adjust their face covering
without first sanitizing hands. After
touching face or adjusting face
covering, hands must be sanitized

Phase Two
a. Provide training on cloth face
coverings based on CDC guidance
for Use of Cloth Face Coverings.
b. Review the NH DHHS information
about using cloth face coverings.
c. People wearing face coverings
must not touch their eyes, nose,
mouth, or face, or adjust their face
covering without first sanitizing
hands. After touching face or
adjusting face covering, hands must
be sanitized.

Phase Three
a. Provide training on cloth face
coverings based on CDC guidance for
Use of Cloth Face Coverings.
b. Review the NH DHHS information
about using cloth face coverings.
c. People wearing face coverings must
not touch their eyes, nose, mouth, or
face, or adjust their face covering
without first sanitizing hands. After
touching face or adjusting face
covering, hands must be sanitized.

Parents/guardians of minors attending
Parents/guardians of minors attending a
a sporting event should be asked to
Parents/guardians of minors
training session should be asked to wear
wear cloth face coverings while around attending a training session should cloth face coverings while around other
other attendees, staff and athletes
be asked to wear cloth face
attendees, staff and athletes when social
when social distancing is not possible. coverings while around other
distancing is not possible.
attendees, staff and athletes when
social distancing is not possible.
Alcohol-based hand sanitizer with at Alcohol-based hand sanitizer with at Alcohol-based hand sanitizer with at least
least 60% alcohol must be readily
least 60% alcohol must be readily 60% alcohol must be readily made
made available to staff and athletes
made available to staff and athletes available to staff and athletes and kept
and kept with staff and equipment at and kept with staff and equipment with staff and equipment at all times.
all times.
at all times.
Frequent hand hygiene should be required
Frequent hand hygiene should be
Frequent hand hygiene should be including, but not limited to, hand hygiene
required including, but not limited to, required including, but not limited upon arrival, before and after meals or
hand hygiene upon arrival, before and to, hand hygiene upon arrival,
snacks, before and after going to the
after meals or snacks, before and after before and after meals or snacks,
bathroom, before and after touching a
going to the bathroom, before and after before and after going to the
person’s face or face covering, and prior to
touching a person’s face or face
bathroom, before and after touching leaving the event.
covering, and prior to leaving the
a person’s face or face covering, and
event.
prior to leaving the training session.
10
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Phase
Hygiene Practices
(Continued)
Hydration/Food

Phase One
Phase Two
Shared equipment must be cleaned and Shared equipment must be cleaned
disinfected between use.
and disinfected between use.
Adequate breaks for water and
Adequate breaks for water and
sanitization should be provided and
sanitization should be provided and
are encouraged to occur between
are encouraged to occur between
changes in training activities.
changes in training activities.
Athletes should bring their own water Athletes, staff, and volunteers
should bring their own water
bottles. No sharing or common use
bottles. No sharing or common use
water bottles or drinking stations.
water bottles or drinking stations
are allowed.

Phase Three

Adequate breaks for water and sanitization
should be provided and are encouraged to
occur between changes in training
activities.
Athletes, staff, and volunteers should bring
their own water bottles. No sharing or
common use water bottles or drinking
stations are allowed.

In spaces that are able to have a concession
In spaces that are able to have a
stand, employees or volunteers of that
concession stand, employees or
concession stand must wear masks and
volunteers of that concession stand gloves at all times in accordance with the
must wear masks and gloves at all Governors 2.0 Restaurant/Food Service
times in accordance with the
Guidelines. For patrons ordering food, if
Governors 2.0 Restaurant/Food
social distancing cannot be achieved then
Service Guidelines. For patrons
cloth face coverings/masks shall be
ordering food, if social distancing required when ordering and picking up the
cannot be achieved then cloth face food. Buffet/self-serve food and beverage
coverings/masks shall be required should be avoided.
when ordering and picking up the
food. Buffet/self-serve food and
NOTE: Additional considerations for
beverage should be avoided.
indoor facilities in Phase Three.
NOTE: Additional considerations
for indoor facilities in Phase Two. Food Services will follow food services
guidelines.
Food Services will follow food
services guidelines.
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Phase
Travel

Locker Rooms and
Athletic Training
Areas

Phase One
Staff and other volunteers should not
transport any athletes that are not
immediate family members. In the
event, that this becomes necessary, all
parties must wear cloth face coverings
and space out seating to maintain
maximal distance from each other.

Phase Two
Staff and other volunteers should
not transport any athletes that are
not immediate family members. In
the event, that this becomes
necessary, all parties must wear
cloth face coverings and space out
seating to maintain maximal
distance from each other.

Phase Three
Staff and other volunteers should not
transport any athletes that are not
immediate family members. In the event,
that this becomes necessary, all parties
must wear cloth face coverings and space
out seating to maintain maximal distance
from each other.

Staff and athletes shall remain in the
No teams/groups/athletes other than from
team’s home state; No
New England are allowed at the
No teams/groups/athletes from
teams/groups/athletes from other
competitive sports events, training
other than home states of New
states are allowed at the sports
Hampshire, Maine and Vermont are sessions, or practices in New Hampshire.
training events in New Hampshire. In allowed at the competitive sports
this context the staff and athletes home events, training sessions, or
state is the state in which the school is practices in New Hampshire. In this
located.
context the staff and athletes home
state is the state in which the school
is located.
NOTE: Additional considerations
for indoor facilities in Phase Two.
New Hampshire, Maine or
Vermont residents or members,
registered participants and
students only.
Locker rooms remain closed and not
NOTE: Additional considerations NOTE: Additional considerations for
utilized.
for indoor facilities in Phase Two. indoor facilities in Phase Three.
Locker room facilities can be used Locker room facilities can be used for
for changing clothes, showering, changing clothes, showering, and
and toileting.
toileting. Participants should preferably
practice wear‐in/wear‐out clothes.
Participants should preferably
practice wear‐in/wear‐out
clothes.
12
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Phase
Locker Rooms and
Athletic Training
Areas (Continued)

Phase One

Phase Two
Alcohol‐based hand sanitizer
should be made available at
entrances to locker rooms and
changing facilities.

Phase Three
Alcohol‐based hand sanitizer should be
made available at entrances to locker
rooms and changing facilities.

Members should bring their own locks
Participants should bring their for lockers. Locks that are provided by
own locks for lockers. Locks that the facility for use should be cleaned
and disinfected before handing back in.
are provided by the facility for
use should be cleaned and
disinfected before handing back Facility hairdryers stations should be
in.
removed or taken out of operation.
Facility hairdryers stations
should be removed or taken out
of operation.
All training sessions and classes must Use of indoor training can begin
NOTE: Additional considerations for
Weight Rooms
take place outdoors.
following indoor facility guidelines
indoor facilities in Phase Three. For
of 50% capacity, maintaining social weight rooms, this additional guidance is
distancing of 6 feet. If equipment or
from State of NH gym and fitness
machines cannot be physically
guidance.
moved to accommodate spacing
and distance requirements, then
Admissions to the facility should be
equipment or machines should be limited to, at most, 50% of the
taken out of order, or a process
maximum licensed capacity, or the
should be developed to prevent
number where people can consistently
adjacent machines that are 6 feet or maintain at least 6 feet of separation
closer from being used at the same from others while in workout rooms,
time. Staff/ volunteers should stay whichever number is lower.
at least 6 feet apart from other
staff/volunteers and participants at Fitness machines, benches, and weight‐
all times. If staff/volunteers must be lifting and other equipment should be
within 6 feet of others, then
re‐arranged to allow more than 6 feet of
staff/volunteers must wear cloth
space between machines and work‐out
face coverings at those times.
spaces.
13
Adopted June 23, 2020, edit 7/23

Phase
Weight Rooms
(Continued)

Phase One

Phase Two
Phase Three
If fitness class equipment or machines
Safety officers should strictly
cannot be physically moved to
enforce these requirements.
please reference the state guidelines accommodate spacing and distance
requirements, then fitness class
for indoor fitness activity
https://www.covidguidance.nh.gov equipment or machines should be taken
/sites/g/files/ehbemt381/files/inli out of order, or a process should be
ne-documents/2020-05/guidance- developed to prevent adjacent
machines that are 6 feet or closer from
health-fitness.pdf
being used at the same time.
Participants are required to thoroughly
clean and disinfected used equipment
(machines, benches, bars, dumbbells,
weights, sporting equipment, etc.) after
each use.

Only clean equipment should be placed
back on a storage rack or in a container
to be ready for the next use.
Athletes shall not share their personal
Sporting events will be limited to small During training sessions close
Physical Activity
group or team-based training
contact, non-athletic activities shall equipment with other players.
and
activities.
No
competition
sporting
be avoided.
Athletic Equipment
Shared equipment provided by the staff or
events or contact sports are allowed.
Training sessions are allowed but volunteers must be cleaned and disinfected
Training sessions must be non-contact should be non-contact with focus on according to CDC guidance after every use
with focus on skills and drills that can skills and drills that can be
between athletes and at the completion of
be developed while maintaining
developed while maintaining
each, training session.
physical distancing.
physical distancing.
Staff and volunteers will carry hand
sanitizer with team equipment. Athletes
should carry hand sanitizer in personal
equipment bag.
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Phase
Physical Activity
and Athletic
Equipment
(CONTINUED)

Phase One
Phase Two
Phase Three
Training sessions should be planned Training sessions should be planned During practices, training sessions, and
and implemented to maintain the
and implemented to maintain the competitive sporting events, close-contact,
non‐athletic activities shall be avoided.
minimum of 6 feet of distance between minimum of 6 feet of distance
all participants and coaches. In
between all athletes, volunteers, and
circumstances where closer contact for staff. In circumstances where closer Equipment bags and backpacks of athletes
brief periods of time is necessary, staff contact for brief periods of time is should be placed 6-feet apart. Athletes
should not touch other athletes’ bags,
and athletes must wear cloth face
necessary, staff, volunteers, and
equipment or water bottles. Benches and
coverings as discussed above.
athletes must wear cloth face
dugout areas must not be used for storage
coverings as discussed above.
of personal equipment or group
Players shall bring their own
equipment.
equipment and not share their
Athletes shall bring their own
personal equipment with other
equipment, including, but not
players. Shared training equipment
limited to, gloves, helmets, bats, and Centralized areas for congregating, such as
provided by the coaches must be
not share their personal equipment benches and dugouts, should be avoided
cleaned and disinfected according to with other players.
unless there is enough room to allow for at
CDC guidance after every use between
least 6 feet of space between staff,
athletes.
Shared training equipment provided volunteers, and athletes
by the staff or volunteers must be
Coaches will carry hand sanitizer with cleaned and disinfected according to During sporting events (competitive
team equipment. Players should carry CDC guidance after every use
scrimmages and games for sports) the
hand sanitizer in personal equipment between athletes and at the
dugout/bench areas shall be allowed to
bag.
completion of each, training session. extend to areas around the dugout in order
to provide for 6-foot separation of athletes
Equipment bags/backpacks of athletes Staff and volunteers will carry hand during time in dugout/bench areas. Areas
should be placed 6-feet apart. Athletes sanitizer with team equipment.
outside of the dugout/bench shall be
should not touch other players’ bags, Athletes should carry hand sanitizer protected by a safety fence/barrier from
the field of play. Care should be taken
equipment or water bottles.
in personal equipment bag.
when choosing fields for competitive
sporting events.
Participants should not use bench or Equipment bags/backpacks of
dugout areas for storage of personal
athletes should be placed 6-feet
equipment. Centralized areas for
apart. Athletes should not touch
congregating, such as benches and
other athletes’ bags, equipment or
dugouts, should be avoided.
water bottles.
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Phase
Physical Activity
and Athletic
Equipment
(CONTINUED)

Phase One
Phase Two
Phase Three
All mouth-based activities often
Benches and dugout areas must not All mouth-based activities often
encountered with sporting events shall not
encountered with sporting events shall be used for storage of personal
be allowed. This includes but is not limited
not be allowed. This includes but is not equipment or group equipment.
to: spitting, chewing gum, licking fingers,
limited to: spitting, chewing gum,
licking fingers, and chewing/spitting Centralized areas for congregating, and chewing/spitting sunflower seeds.
such as benches and dugouts, should
sunflower seeds.
be avoided unless there is enough During competitive sporting events
room to allow for at least 6 feet of (competitive scrimmages and games), each
Coaches shall bring trash bags to
space between staff, volunteers, and team shall provide its own game balls to be
sessions and remove all garbage
athletes.
following each session.
used for baseball and softball.
During training sessions the
Staff or volunteers shall bring trash bags to
dugout/bench areas shall be
each training session and remove all
allowed to extend to areas around
garbage following each training session.
the dugout in order to provide for 6foot separation of athletes during
Athletes preparing to play defense should
time in dugout/bench areas. Areas
sanitize hands prior to leaving the bench
outside of the dugout/bench shall be
or dugout.
protected by a safety fence/barrier
from the field of play. Care should be
NOTE: Additional considerations for
taken when choosing fields for
indoor facilities in Phase Three.
training sessions.
Group training activities are
encouraged to be limited to small group
All mouth-based activities often
encountered with training sessions or team‐based training activities.
shall not be allowed. This includes Competition sporting events are
permitted but shall be limited to two
but is not limited to: spitting,
teams per indoor facility or designated
chewing gum, licking fingers, and
chewing/spitting sunflower seeds. area of play. Training sessions are
encouraged to be non‐contact with
focus on skills and drills that can be
developed while maintaining physical
distancing.
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Phase
Physical Activity
and
Athletic Equipment
(CONTINUED)

Phase One

Phase Two
Staff or volunteers shall bring trash
bags to each training session and
remove all garbage following each
training session.

Phase Three

Athletes preparing to play defense
should sanitize hands prior to
leaving the bench or dugout.

Tennis Courts

NOTE: Additional considerations
for indoor facilities in Phase Two.
Group training activities are
encouraged to be limited to small
group or team‐based training
activities. Training sessions are
encouraged to be non‐contact
with focus on skills and drills that
can be developed while
maintaining physical distancing.
Use of tennis courts is limited to
small group or team-based training
activities. Review guidance for
amateur and youth sports.
Group size is to be limited to 4 total
people or less on the court at a time.
Individuals should stay at least 6
feet away from others at all times
(unless individuals are close
household contacts).
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Phase

Phase One

Tennis Courts
(Continued)

Phase Two
Multiple groups of 4 or less are
allowed to train on multiple courts
as long as the separate groups do
not mix or interact in any way.

Phase Three

ADDITIONAL NFHS CONSIDERATIONS NOT IN NH GUIDANCE:
1. Social distancing during Contests/Events/Activities
a. Rules and guidance regarding spectator guidelines (social distancing, attendance/capacity restrictions, etc.) at athletic events is the purview of
the home school. Those guidelines must be followed.

Additional Resources
White House Guidelines for Opening Up America Again | Spanish
NH Guidance Documents for Reopening
CDC Considerations for Youth Sports
CDC Recommendations Regarding the Use of Cloth Face Coverings
NFHS Guidance for Opening Up High School Athletic and Activities
NCAA Core Principles of Resocialization of Collegiate Sport
U.S. Olympics and Paralympics Committee: Return to Training Considerations
https://ksi.uconn.edu/wp-content/uploads/sites/1222/2020/06/Return-to-Sports-and-Exercise-during-the-COVID_Final-endorsed_6.2.2020.pdf

Individual Sport Specific Recommendations
Bass Fishing
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Bass%20Fishing%20Rules%20Considerations.pdf
Cross Country
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Cross%20Country%20Rules%20Considerations.pdf
Field Hockey
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Field%20Hockey%20Rules%20Considerations.pdf
Football
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAAModified202021FootballRulesConsiderations.pdf
Soccer
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Soccer%20Rules%20Considerations.pdf
Unified Soccer
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Unified%20Soccer%20Rules%20Considerations.pdf
Spirit
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Spirit%20Rules%20Considerations.pdf
Volleyball
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Modified%202020-21%20Volleyball%20Rules%20Considerations.pdf
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Pelham School District
Last Updated August 4, 2020

Frequently Asked Questions
regarding Reopening Safely
Overall Questions
Why did you select the Family Choice Model?
● Here is the “Reopening Safely” plan to reopen the Pelham Schools under the
Family Choice option. This means a full reopening of school for most students
and staff while providing a remote learning option for students unable to return to
school or uncomfortable about returning to school. The commitment will extend
through the first semester for Pelham High School students and the first trimester
for elementary and middle school students.
When do parents have to select their choice?
● The deadline is Friday, August 7, 2020. If you do not decide or submit, the
default answer is that your child is attending school.
How do parents select their choice?
● For families currently in Pelham and entering grades 2 - 12, go to the Parent
Portal Link and see the Fall 2020 Family Choice Survey at the bottom of the
page.
● For families new to Pelham and those entering preschool, kindergarten and
grade 1, go to Family Choice Survey for New Families to Pelham
What if I don’t know my parent portal password?
● Trouble accessing? See these Parent Portal Instructions. Need help? Call . . .
○ Pelham Elementary School - Kelley Sauer at (603) 635-8875
○ Pelham Memorial School - Sarah Barrios at (603) 635-2321
○ Pelham High School – Laura Leonard at (603) 635-2115
○ Superintendent’s Office - Matt McKenna (603) 635-1145
Is the ventilation up to code in the building?
● Yes. And we will be making adjustments to respond to COVID-19. We will double
our outside airflow in our buildings, run the system for 25% more time daily, and
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improve our air filtration system. We will also monitor this system so as not to
create unintended ventilation problems.
What social-emotional learning approach is the district using?
● The district will be utilizing the Collaborative for Academic, Social and Emotional
Learning’s (CASEL’s) Three Signature Practices.

Safety and Operations
Will students be screened before entering the school building?
● Before entering the school, students will be required to s elf-screen. Those not
self-screened, who answer yes to any screening question, or have a fever at or
above 100.0 will not be allowed to enter the school and sent home.
Who is required to wear a face covering?
● Everyone entering or moving about the schools is required to wear a face
covering. Students in grades 2 through 12 are required to wear face coverings.
We recognize that younger students will have a learning curve getting
accustomed to face coverings so students in grades preK - 1 are encouraged to
wear a face covering.
Can my child wear a gaiter (or other face covering) instead of a cloth mask?
● Yes, as long as the parent provides it and it covers the nose and mouth.
How many masks will the district provide students?
● Students will be provided with five cloth masks.
Will students be allowed to have mask breaks?
● Yes. Teachers will build in breaks and outdoor time, as needed. This will include
continued recess at the elementary and middle school.
Will hand washing be encouraged?
● Staff and students will incorporate multiple daily hand washing routines whenever
possible or use hand sanitizer.
Will students share supplies?
● Students will have their own supplies in classrooms. Sharing will be discouraged.
What about fire drills?
● We will have our normal drills. We have coordinated with the fire department to
have our first drills allow us to practice doing them safely with the new universal
guidelines in place.
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Cleaning Procedures
Will there be extra custodians?
● Yes. We will reassign/hire additional custodial staff to be available during the day
to complete this work.
How often will bathrooms be cleaned?
● Custodial staff will routinely clean the schools and work spaces including high
touch surfaces during the day according to CDC guidelines.
Will students be expected to clean their desks?
● Yes. Students will be expected to wipe down desks and personal space when
entering and leaving classrooms.

Transportation
Will students be expected to wear face coverings on the bus?
● Yes. Students will be required to wear face coverings on buses.
Can siblings sit together?
● Students in the same family will be required to sit together.
Can students go home on a bus with a friend?
● No. The district will not allow for changes to student routes for play dates.

Food Service
What options will be available for lunch?
● School menus will be posted two weeks in advance. Students will have
limited/no choice within the meal offering.
Will the vending machines be open at the high school?
● Yes. The vending machines will be available for students.
Will students eat in their classrooms?
● Yes. Students will eat in their classroom.
Where can I find the Free/Reduced Lunch Application?
● The 2020-2021 Free/Reduced Lunch Application will be available on the website
soon.
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Preschool
What is the schedule for preschool?
● For Preschool, 3 years olds will attend on Monday and Tuesday and 4 year olds
will attend on Wednesday, Thursday and Friday. The instructional minutes will be
consistent with last year’s schedule.
What will the class size be for preschool?
● The largest the class size would be is 12. It is an early childhood education
program that is inclusive in nature. A ratio needs to be maintained with 50%
being students without disabilities.
Are you offering remote instruction for preschool?
● Services will be provided remotely (or face to face) for students with disabilities.
There will not be a remote option for students without disabilities.
Will the curriculum be play-based?
● Yes, to the degree that can work with physical distancing. Toys and materials will
be sanitized throughout the day.
Will teachers wear face shields?
● Teachers can wear face shields and/or masks depending on the circumstances
of the class..
What special education services will be offered during preschool?
● Those required in the IEP and that can be offered safely.
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Elementary School
What is the new schedule for Kindergarten?
● For Kindergarten, instead of attending ½ day programming five days a week,
students will attend full days for two days a week. AM students will attend
Tuesdays and Wednesdays. PM students will attend Thursdays and Fridays.
What about K-ABC?
● K-ABC students with disabilities will attend Tuesday-Friday. Some remote
services will be offered on Monday.
Will there be recess? How will you keep students safe on the playground?
● Outside is a safe option. We will practice physical distancing to start the school
year and have monitors. Physical distancing will be a behavior expectation as
with any other behavior.
Will students have access to unified arts?
● Yes. Unified Arts will rotate into classrooms. Physical education will utilize
outdoor spaces as much as possible.
What will morning arrival look like?
● These plans are being developed.
Will there be staggered dismissals?
● These plans are being developed.
Will lunch be in the classroom? Is peanut butter allowed?
● Yes. Lunch will be in the classroom. Peanut butter will not be allowed in
classrooms with allergies.
Will students have access to the Nurse’s Office?
● Yes. We have two spaces for our nurse. One for suspected COVID cases and
one for all other nurse-related issues.
Will the Kindergarten curriculum be play-based?
● Yes, to the degree that can work with physical distancing. Toys and materials will
be sanitized throughout the day.
What are the expectations for teachers that teach remotely?
● These are our Remote teacher expectations
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Middle School
What are the morning arrival procedures?
● Students will utilize three separate entrances, and it will be staggered by grade
and team.
What are the dismissal procedures?
● Students will have staggered dismissal times. Additional information will become
available at the start of school.
Are there any changes to the schedule this year?
● Terms will be on a trimester schedule for both core classes and unified arts. This
is a change from 2019-20 when core courses were on a quarterly schedule.
How will students transition in the hallway?
● Students will have one-way traffic flow in hallways. There will be training at the
start of the school year. This includes accommodating the staircases.
Will lunch be in the classroom? Is peanut butter allowed?
● Yes, lunch will be served in the classroom. Classrooms with peanut allergies will
not be allowed to have peanut butter.
Will students have access to the Nurse’s Office?
● Yes. We have two spaces for our nurse. One for suspected COVID cases and
one for all other nurse-related issues.
What will the grading model look like this year?
● Students will use the traditional 0-100 grading scale for the 2020-2021 school
year.
Will students still have access to Unified Arts?
● Unified Arts will have a different schedule that limits the amount of travel between
classrooms.
Will attendance be taken each period (both remote and in school?)
● Students will be expected to attend all classes; attendance will be taken each
period.
Will students have to clean between classes?
● Students are expected to wipe down desks and personal space when entering
and leaving classrooms
Will students have lockers?
● No. Lockers will not be used in the 2020-2021 school year.
Will students be able to bring water bottles to class?
● Yes. Students will be able to bring water bottles to class, and use the filling
station to fill them. Water bubblers will be turned off.
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High School
What are the arrival procedures?
● Students will enter the building through one of the five entrances, closest to
where their advisory is located.
What are the dismissal procedures?
● There will be staggered dismissals based on location in the building.
Will juniors and seniors be able to park?
● Yes, juniors and seniors will be able to park. If we have additional spots, we will
consider allowing sophomores to park. Parking spots will not reserved for those
who chose remote learning for the semester.
What will the schedule look like?
● For the 2020-2021 school year, we will use a 4 x 4 block schedule, with students
taking only “Blue Day” classes every day through the first semester and “White
Days” in the second semester. Courses that were typically semester long will
now be a quarter. Advanced placement classes will run for the full year.
Why are we switching to that model?
● This will reduce contact among peers because there will be less switching of
classes, improve access to materials, and provide an easier pivot to remote, if
necessary
What will the grading model look like this year?
● Students will use the traditional 0-100 grading scale for the 2020-2021 school
year.
Will attendance be taken each period (both remote and in school?)
● Yes. Students will be expected to attend all classes; attendance will be taken
each period.
Will students have access to the Nurse’s Office?
● Yes. We have two spaces for our nurse. One for suspected COVID cases and
one for all other nurse-related issues.
Will visitors be allowed in the building?
● Visitors are strongly discouraged.
Will students have lockers?
● No. Lockers will not be used in the 2020-2021 school year.
When can students see their updated schedules?
● We are targeting the date of August 23rd. Students will be able to schedule time
with their counselors prior to the start of the school year to make schedule
changes as they have in the past.
What are the expectations for teachers that teach remotely?
● These are our R
 emote teacher expectations
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What does the new high school schedule look like?
High School Schedule
Start

End

PLC

7:35

7:55

Advisory

8:00

8:45

Block 1

8:50

10:05

Block 2

10:10

11:25

Block 3-Lunch

11:30

1:10

Block 4

1:15

2:26
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Programs
Athletics
What is the current guidance from NHIAA?
● NHIAA has released guidance that pushes the start date of sports back to
September 8 and looks at potential regional play.
Will students that choose the remote option be able to participate in sports?
● Yes, students will be able to choose to participate in athletics if they are offered
and eligible to participate academically.
What is the current anticipated start date of Pelham High School Athletics?
● This date has not been determined.
What is the current anticipated start date of Pelham Memorial Athletics?
● This date has not been determined.

Co-curriculars
Will co-curricular activities be available for students?
● Yes, we plan to phase in co-curricular activities after the start of the school year.
Can students that choose the remote option participate in co-curricular
activities?
● Yes. Students will be able to choose to participate in co-curricular activities when
they are phased in.

Band
Will Band be offered at the Elementary School?
● No. Currently the plan is to not offer band or chorus at the elementary school at
the beginning of the school year.
Will Band be offered at the Middle School?
● Yes. Currently the plan is to offer band at the middle school at the beginning of
the school year. More information will be forthcoming about practices,
expectations and PPE for instruments.
Will Band be offered at the High School?
● Yes. Currently the plan is to offer band at the high school at the beginning of the
school year. More information will be forthcoming about practices, expectations
and PPE for instruments.
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CTE
Pinkerton
Will students be able to participate in CTE programs at Pinkerton?
● CTE students will travel together to Pinkerton CTE programs on a two to three
day rotation. The other days per week, students will be participating in remote
instruction from Pinkerton teachers. The days of the week will rotate and a
schedule will be provided to students The school district will provide
transportation on buses for Block 1 and Block 3 students.
What is the first day of school for Pinkerton?
● The first day of school for Pinkerton is Wednesday, September 2, 2020.
Does taking a CTE class at Pinkerton impact my other classes?
● Yes. Please work with your guidance counselor and Mrs. Michaud to coordinate
these changes

Alvirne
Will students be able to participate in CTE programs at Alvirne?.
● Pelham High School is working with Alvirne to determine availability of
programming at the start of the school year.
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Special Services
How will students with IEPS be supported in the remote learning environment?
● Students with IEPs will continue to receive all services and support described by
the IEP. IEP teams may need to meet to discuss the implementation of services
and supports. Remote classroom teachers will implement the
accommodations/modifications in the IEP. IEP teams will consider whether or
not services should be offered as a face to face service.
How will students with 504s be supported in the remote learning environment?
○ Students who are eligible for 504 plans will receive all the support described by
the 504 plan. Remote classroom teachers will implement the accommodations in
the 504.
Will IEP team meetings be in person or virtual?
● IEP Team meetings will continue to be held remotely for the present time.
If I choose remote, will my child be able to receive services face-to-face?
● If you choose remote, the IEP team will discuss the provision of services.
Decisions around the need for the student to receive the services face to face will
be individualized and based upon the child's progress towards their IEP goals
and their ability to meaningfully participate in the remote environment.
What if my child is unable to wear a mask as a result of their disability?
● Please reach out to your child's special education case manager. The IEP team
will discuss any necessary accommodations needed as a result of your child's
educational disability.
Will my child have the same service provider (ie: speech, OT, counselor, special
education teacher if we choose remote?
● They may not. Our staffing assignments will be determined based upon student
need and with the understanding that we are trying to match staff to student
needs.
If I choose remote, and become concerned about my child’s progress, what are
the next steps?
● We encourage you to reach out to your child's special education teacher or
school counselor to schedule a team meeting to discuss your concerns. The IEP
team/504 team should consider what, if any, amendments need to be made to
the educational plan to ensure progress is made.
What is the difference between homeschool and remote learning in terms of
special education services?
● When parents are choosing remote learning, they are choosing to participate in
the public school districts instructional program. As a result the district is
obligated to ensure that they are offering the student a free appropriate public
11

education. This means that the district will continue to provide the services and
supports described by the IEP. Homeschooling is different from remote learning
in that it offers families the ability to organize their child's educational program
based around their needs as a family. N
 H statute requires home education
programs include several subjects -- science, math, language, government,
history, health, reading, writing, spelling, history of the US and NH constitutions,
as well as exposure to and appreciation of art and music – it does not specify
when these subjects must be covered. This flexibility is a hallmark of home
education; it does not need to replicate "school at home." Homeschooled
students, however, do not have access to special education services. Although
the district is responsible for determining if homeschool students are eligible for
special education services, they are not responsible for ensuring access to a free
appropriate public education when parents choose to homeschool their students.
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PELHAM SCHOOL DISTRICT
SCHOOL BOARD MEETING DATE: 2020.8.5
AGENDA ITEM: PES Special Education Coordinator
ACTION
X
PRESENTATION
INFORMATION
========================================================
BACKGROUND:
In the FY21 budget Pelham Elementary School was approved to have a part time
Special Education Coordinator. The PES administration and Dr. Lessard are
requesting to have this position changed from a part time status to full time for
the 2020-21 school year.
The reason for this request is the additional demands for Special Education
coordination as a result of the COVID-19 pandemic. Specifically, the district
anticipates intensive demand for meetings and planning related to potential
compensatory education resulting from the spring 2020 remote learning program.
PES administration will work with both PMS and PHS administration to assist
with the anticipated demand for IEP team meetings as a result of the COVID-19
pandemic. As a result of Executive Order 48, it is required that all IEP teams
meet prior to 30 days after the reopening of schools in order to determine the
need for compensatory services as a result of the shift to remote learning.
Although our teams have already started holding these meetings over the
summer months, it is expected that the demand for these meetings, in addition to
the potential need to amend many student’s IEPs due to current circumstances
related to the pandemic will place a great burden on our administrative teams
and special educators within the first 30 days of school. This additional support
will be critical during this time.
Additionally, we have found a lack of qualified applicants for a part time position.
The qualifications for this position are:
● Master’s Degree and NH Certification in General Special Education and
Special Education Administrator or Principal or currently eligible for one of
these endorsements
● Three years prior relevant experience
● Excellent interpersonal and communication skills
This position was posted in April, once the FY21 budget was approved. We
started interviewing in May and have offered the position to one applicant who’s
certification was difficult to transfer and the other applicant resigned after one day
of work due to the commute, demands of the job and not feeling she could
adequately fulfill the expectations.

We considered using SERESC to contract the position. The cost would be $93
per hour plus mileage and hourly rate to drive to and from. 3.75 hours a day + 2
hours of drive time x $93.00 = $534.75 per day. This contract is a 260 day
contract although subtracting the days from the date of this proposal (24 days) is
236 days (July 31st). $534.75 x 236 days =$126,201.00. Through SERESC, we
would also have to pay mileage to and from Pelham at the IRS rate of $0.575
(2020 Rate). The candidate mileage would be 49.4 miles one way, which was
98.8 miles both ways, a day x 5 days = 494 miles a week x $0.575 = $284.05 a
week x 44 weeks =$12,498.20 for a total expense to the Pelham School District =
$138,699.20. This cost is substantially more than is budgeted for the part-time
position.
By increasing this position to 1.0 FTE, PES administration would also be able to
reallocate additional responsibilities to this position including preschool.
We have had several interested and highly qualified candidates who would
consider the position if it were full time, but are unable to accept a part time
position.
FISCAL IMPLICATIONS:
Budget Items

Proposal

Budget for 50% FTE
Estimated additional cost
Difference

$ 43,418.00
$ 128,322.00
$ 84,904.00

Contract Services Alternative
(Hire for 50% time only)
$ 43,418.00
$ 138,700.00
$ 95,282.00

Budget Need Change
for Residential Placement

$ (53,796.00)

$ (53,796.00)

Budget needed to support

$ 31,108.00

$ 41,486.00

RECOMMENDATION:
Increase the .5 FTE special education coordinator position to 1.0 FTE in order to
support the building administration at PES and other schools as needed.
Presented By:
Superintendent McGee
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Pelham School Board Meeting
July 1, 2020
Sherburne Hall
6:30 pm
In Attendance:
School Board Members:
Superintendent:
Business Administrator:
Student Representative:
Not Present:

Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene
Greenwood, and David Wilkerson
Chip McGee
Deb Mahoney
Joe Wholey
None

Chair Megan Larson called the meeting to order at 6:30 pm. The Pledge of Allegiance followed.
Superintendent Introduction:
Chair Megan Larson commented that today was the beginning of the new fiscal year, and the first day
for Superintendent Chip McGee. The School Board welcomed Superintendent Chip McGee to the
Pelham School District.
Superintendent Opening Remarks:
Superintendent Chip McGee stated that he was pleased to be here and that he had a great first day.
Superintendent Chip McGee mentioned that he sent a video out today introducing himself.
Superintendent Chip McGee started his teaching career in New York City. He was primarily a high-school
science teacher and taught there for almost ten years. In 2002, Superintendent Chip McGee and his
family moved to New Hampshire. In Bedford, NH, he was the Superintendent then in Methuen, MA he
was the Assistant Superintendent.
Superintendent Chip McGee mentioned that, from the beginning, he has felt welcomed by the Pelham
community. The Superintendent is ready to start having open and honest conversations about the
schools. The Superintendent believes there are pieces of the puzzle that are already in place. He has
already spoken with the School Board, the leadership team, the Teacher’s Association, and some
parents. Superintendent Chip McGee believes his role will be to make all the pieces of the puzzle fit
together.
The Superintendent said that the District is working on figuring out how reopening the schools will look.
The Superintendent mentioned that most of the work in July would be spent safely preparing to open
the schools. Superintendent Chip McGee looks forward to the next step for the Pelham School District
and the community. He added that he is excited about working for a District that tries to think about
helping each student find out what is best for him or herself.
Superintendent Chip McGee had Jim Greenwood show a picture of the head football coach and players.
The Superintendent mentioned how the Athletic Director prescreened the players and coaches before
practicing. The players were kept six feet apart, and tomorrow the coach will practice with group two.
The Superintendent is committed that the District comes back safely. The offices have reopened, and
school athletics are beginning.
Student Report:
None
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Presentations:
None
Main Issues / Policy Updates:
Fall 2020 Reopening Plan for the Pelham School District:
Superintendent Chip McGee described the guiding principles as a playbook. He stated, “These are not
the plays we are necessarily going to run when we reopen the schools. But we do need to know what
the plays are, that we may need to run.”
1. Goal
The initial plan aims to position the Pelham School District in the best way possible to reopen
our schools safely in the fall of 2020. This initial plan serves as a starting point that will enable us
to respond rapidly to forthcoming guidance from the State of New Hampshire. It will also
provide a flexible platform to adjust as new information about public health conditions becomes
available. More importantly, the initial plan will allow families and staff to give feedback on our
planning process through the Pelham School District Reopening Task Force. Pelham will
successfully navigate this challenging time by doing the work together.
The members serving on the task force have been solidified. At the last meeting, only three
parents were going to be on the task force; the Superintendent has upped the number of
parents to six.
2. Guiding Principles
a. Safety First – The health and safety of the students, faculty, and community is the
highest priority. We must have safety protocols in place before we can proceed. The
safety and health of students include addressing our student's social and emotional
well-being.
b. Get Back to School - While our remote learning efforts have been our best effort in a
difficult situation, it is not equivalent to, or a replacement for, in-person teaching and
learning. Students deserve the best education we can provide when it is safe to do so.
c. Pelham Families and Community Need This - Reopening schools are an essential factor
in supporting economic recovery. Parents need to work and not continue providing
childcare during work hours.
d. Data Drives Our Decisions - The reopening decisions will be based on epidemiological
data and guided by Public Health Officials and Emergency Management partners.
e. Be Flexible - Our decisions will need to be fluid. That means we may progress or regress
through the stages as public health conditions change. Reopening is not a pure "open or
closed" decision. Flexibility includes potential differences depending on students' ages
and needs.
f. Be Equitable and Personalized - Reopening must support educational equity for all
students and the personalization of learning for all students.
Chair Megan Larson mentioned that the New Hampshire task force had not released its draft
guidelines. She added that New Hampshire was a little bit behind Massachusetts.
Superintendent Chip McGee agreed and stated that he had included the Massachusetts
guidelines. He was told that New Hampshire would release their guidelines next week. He
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commented that Massachusetts guidelines include state-mandated specificity, while New
Hampshire allowed for more local control.
Darlene Greenwood asked Superintendent Chip McGee if he was able to get a nurse to join the
task force. He commended the association for selecting six professional educators, and one was
a nurse. All the other nurses are backup. The Superintendent mentioned that he did not add
Kelly Rambeau to the task force, but she will be used as a resource.
Troy Bressette asked if the notifications were going out tomorrow to the parents selected for
the task force. Superintendent Chip McGee stated that everyone who is on the task force was
sent notifications tonight. The people who volunteered for the committee, but were not
selected, will also be sent notifications tonight.
3. Background
Pelham School District faced a truly unprecedented disruption this spring. It was a change that
also affected the rest of New Hampshire, our nation, and the world. Because of the COVID-19
pandemic, the Pelham School District closed on March 13, 2020. The transition to remote
learning was an enormous undertaking for teachers, students, and families. In Pelham and
throughout the country, communities found that remote learning does not fully replace inperson teaching and learning. Families needed to adjust schedules, teachers needed to adapt
course materials to an online environment, and students had to learn in a completely new way
with significantly limited human interactions. Then in the month of June, our national
community was roiled again by the death of George Floyd and the social upheaval regarding
racism that followed. These dual challenges form a backdrop for the work in Pelham to reopen
our schools.
4. Remote Learning Survey Results
This spring, teachers, students, and parents filled out a survey about how Remote Learning was
going. Superintendent Chip McGee picked out five conclusions to share with the School Board.
He did not include the comments because the comments were written by teachers, students,
and parents without the intention of the comments becoming public. The comments were
shared with the Principals.
a. How do you feel about the amount of school work assigned by your child’s teacher(s)
during remote learning? (808 responses)
i. Too Much
- 11.0%
ii. Just Right
- 69.1%
iii. Not Enough
- 19.9%
The comments suggested that any remote learning would be improved with more detailed
instructions, structure, and expectations for students, parents, and teachers. Parents felt the
amount of work assigned was about right - 69% of parent respondents reported that the
amount of schoolwork assigned was "about right."

b. Overall, how satisfied are you with your child’s learning program through this period of
Remote Learning? (814 responses)
i. 1 – 11.1% (90 responses)
ii. 2 – 16.3% (133 responses)
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iii. 3 – 29.4% (239 responses)
iv. 4 – 25.1% (204 responses)
v. 5 – 18.2% (148 responses)
Parents were moderately satisfied with their child's learning during this time. (The most
significant response was 231 parents who rated their satisfaction 3 out of 5).
David Wilkerson asked if the percentages were distributed similarly across the buildings.
Superintendent Chip McGee commented that, for the most part, the numbers were equally
spread across the buildings. Pre-kindergarten, kindergarten, and first grade were a challenge
with the work level assigned. Grades two through twelve were comparatively distributed.

c. Pelham School District is committed to following the most current state and federal
guidelines for safely reopening the school. Assuming those are in place for the start of
school, how comfortable are you with returning to school in the fall? (102 responses)
i. I would be more comfortable to continue to stay at home and teach remotely –
16.7%
ii. I would be more comfortable with a limited schedule (shorter school days,
alternating school days, alternating week(s) to limit social interactions, and
provide more time for cleaning. – 42.2%
iii. I would be comfortable returning to school full time. – 41.2%
Only 16.7% of teachers reported that they would be more comfortable continuing to stay at
home and teaching remotely in the fall. 16.7% is still a high percentage, and the task force
should help the teachers overcome their anxiety. Superintendent Chip McGee mentioned that
the task force has a subcommittee on Health and Safety. The District also has procedures when
someone has health concerns or an underlying health issue that causes one not to be able to
work. There is a new health concern, and the District has a process, and they will deal with it.
David Wilkerson asked if the schools should still reward students for attending school. By
rewarding students to attend school, the school may be encouraging students to attend school
when they are sick. He then asked that the schools not make catching up on schoolwork more of
a burden. Superintendent Chip McGee agreed with David Wilkerson. He commented that the
school buildings have signs in front of them with six questions for a person entering the building.
1. Have you been in close contact with a confirmed case of COVID-19?
2. Have you had a fever or felt feverish in the last 72 hours?
3. Are you experiencing any respiratory symptoms that include a runny nose, sore throat,
cough, or shortness of breath?
4. Have you experienced any new muscle aches or chills?
5. Have you experienced any new change in your sense of taste or smell?
6. Is your temperature at or above 100.0 Fahrenheit?
If one answers ‘Yes’ to any one of the six questions, they need to consider staying away.
Employees must contact your supervisor to discuss the situation. Visitors are asked to call the
main office to discuss the situation.
Superintendent Chip McGee said that schools were forced into remote learning because of
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COVID-19. On a positive note, remote learning will now help absent students. Darlene
Greenwood mentioned that the District would need to think outside the box on how to manage
the absenteeism. She suggested that a teacher who does not feel safe or comfortable could
remotely teach students who are unable to come back.
d. How clear was the communication from your school regarding Remote Learning?
i. The Principal – The majority selected 'Reasonably Clear.'
ii. District Leaders – The majority selected 'Reasonably Clear.'
Teachers reported that District and School Level communications could have been clearer.
e. How do you feel about the amount of school work assigned by your teacher(s) during
Remote Learning? (249 responses)
i. Too Much
- 45.4%
ii. About Right
- 54.6%
Zero students reported that we were assigned ‘not enough’ work. Superintendent Chip McGee
mentioned having students on the task force is going to be very important. The students will be
able to provide a perspective that the adults do not have.
5. Task Force Structure
a. The task force can provide the District feedback about ideas that will or will not fly with
particular groups in the community.
b. The task force is not a decision-making body. The committee is not a body of expertise
regarding public health. The task force cannot void directives from the Governor.
c. The membership will consist of the following 28 people:
i. 1. Superintendent Chip McGee, Chairperson
ii. 2 School Board members are selected by the Chair of the School Board
iii. 5 SAU Administration Members are chosen by the Superintendent
iv. 3 School Administrators (1 per school) are chosen by the Principal
v. 6 Parents (2 per school) are selected by Principal
vi. 2 High School Students are selected by High School Principal
vii. 6 Professional Educators – representative of schools and roles – are chosen by
the Pelham Education Association (PEA)
viii. 3 Educational Support Professionals – representative of schools and roles – are
selected by the Pelham Education Support Personnel Association (PESPA)
d. The first meeting is next Tuesday, July 7, from 10 am until 12 pm. The meeting will be
virtual. Future meetings will be a blend of virtual meetings and face-to-face meetings.
e. The four sub-committees are:
i. Health and Safety
1. The sub-committee must address the health and safety of the students
and staff. They will use the Center for Disease Control (CDC)
Consideration for Schools and the Universal Guidelines published by the
State of New Hampshire as the authority to determine the health and
safety protocol.
2. Pelham’s Public Health Officer will review and guide the work.
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Troy Bressette asked Superintendent Chip McGee what his philosophy was regarding
distinguishing guidelines from recommendations and mandates. Superintendent Chip McGee
responded by mentioning that he used the term guidelines for the whole document. We are
doing the work for the summer, where the District is implementing the universal guidelines for
summer employees. He believes that guidelines are suggestions. He said that the screening
policy handed down by the state are non-negotiable. Superintendent Chip McGee stated that he
would start with guidelines and pick his spots where the Superintendent believes he needs to
tighten things up.
ii. Operations
1. Much of the response to this pandemic is based on operational
questions ranging from budgetary considerations to logistical concerns.
We will need to approach our spending in FY21 and budgeting for FY22
conservatively, given the potential for additional expenses related to
reopening. For example, a Stage 3 Partial Reopening could result in
significantly increased transportation costs. Food Services will also need
to adjust to universal guidelines regarding social distancing by providing
fewer food choices for students and more grab-and-go services. Along
with transportation and food services, all schools' operations will have
to adopt universal precautions.
On Monday, June 29, Superintendent Chip McGee spoke with STA bussing. He mentioned that
the students are essentially in-school as soon as they step foot on the school bus. The student's
health is the District's legal responsibility. Superintendent Chip McGee does anticipate that the
food service will be very different because of COVID-19. He mentioned that Kelly Rambeau had
already shown herself to be a leader. The food service will likely be more 'grab and go' and less
touching. Superintendent Chip McGee added that the two options are Limited Reopening or a
Partial Reopening. If the District follows one of these options, the schools will need to rearrange
a lot of the furniture. Physical distancing will require a lot of spacing of the classroom furniture.
iii. Teaching and Learning
1. There is no doubt that the time students spent in remote learning will
have had an impact on student learning. The potential changes related
to reopening will have additional impacts. For example, social distancing
will change hallway interactions and gym class. The key to a successful
response is threefold
a. Flexibility - We will need to develop plans to adjust to changes
in circumstances and our stage of reopening.
b. Professional Development - We will need to maximize
professional development and support for staff at the start of
the year. The development must be done in coordination with
our associations. Superintendent Chip McGee believes
professional development is a high priority.
c. Data - We will need to use baseline student performance data
to understand where exactly our students are starting the year
academically. Many of these assessments are already in place;
the work will interpret the results and implement instruction
based on the results.
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Chair Megan Larson agreed that professional development is essential. She thought that if the
District is either in a hybrid or remote learning, then they needed to do better for the students.
Chair Megan Larson added if the District goes back to remote learning, more live instruction is
necessary. Superintendent Chip McGee agreed and mentioned that students, teachers, and
parents felt the same way.
Darlene Greenwood asked Superintendent Chip McGee if there would be different levels of
plays in the playbook, with regards to reopening the school. She wanted to know if they were
going to develop plans for opening all the way back, back with remote, and other reopening
options. Superintendent Chip McGee said, "That is right, but we are not there yet.” Darlene
Greenwood is concerned about what will happen if the schools have a Partial Reopen. She
wanted to know what the parents will do with their kids when they go back to work.
Superintendent Chip McGee believes the playbook is essential because when the state starts
providing information, the District will then be ready with a play to run. All the other plays that
were created can be saved for another day.
iv. Social-Emotional Impacts
1. The social-emotional impacts of the pandemic and time away from
school will be first and foremost as a concern when we re-engage
students, no matter the stage of reopening. The pandemic has heighted
educators' awareness of the disparities in our educational system based
on economic status and race. As we develop programming to support
social-emotional wellness and growth, we will focus on programming
that is evidence-based, readily available, and familiar. Given the
intensity of the need and the short time frame, we will need to select
programs that are ready to implement quickly and easily.
Superintendent Chip McGee commented that teachers are going to be asked by leadership to
first attend to the child's social and emotional well-being. A student cannot be expected to learn
until they are healthy and ready to be back in school. He added that the social-emotional wellbeing of the teachers and parents is important.

6. Stages of Reopening
The reopening will be determined in large measure by the guidance from the New Hampshire
Department of Education. In order to best prepare for their guidance, Pelham will prepare for
four stages of reopening. We will use the Reopening Checklist, among other resources, to
determine when we can move from one stage to the next.
a. Stage 1: Remote Learning – This is the approach used from March 13, 2020, to the end
of the 2019-2020 school year.
b. Stage 2: Limited – This would allow for reopening for the students most in need of
returning to school and those most able to manage a limited school schedule.
The students who are the most in need are the youngest students (pre-kindergarten,
kindergarten, and first grade), and students who either have an educational disability or
some other instructional need.
c. Stage 3: Partial – This would allow for reopening on a rotating schedule to allow for
social distancing through the cleaning of the school and the screening of students and
staff as they enter the school.
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An example of partial reopening has half the students come on certain days or weeks,
and the other students come on the remaining days or weeks. Superintendent Chip
McGee mentioned that if the District is guided by Health and Human Services (HHS) that
we must remain at six feet, it will be challenging to have more than 12 students on a
bus. If the distance gets down to three feet, the bus may fit up to 24 students.
d. Stage 4: Full Reopening – This will be a new normal with all students and staff following
a full schedule with universal guidance.
Superintendent Chip McGee mentioned that he would be thrilled if he received notice
that read 'full reopening with guidelines.' All the District would have to do is implement
the guidelines. He believes Stage 4 guidelines would consist of limiting the distance
down to three feet, with the use of masks and other tools. Superintendent Chip McGee
believes, even at Stage 4, the school will be required to screen students.
Superintendent Chip McGee believes that the District will need to use all four stages. He is going
to ask the task force to focus on Stages 2 and 3. There are two things that the Leadership Team
helped Superintendent Chip McGee bubble to the surface. The first is to strive to keep schedules
aligned with our neighboring school districts. He would like to coordinate schedules with Salem,
Hudson, Windham, and Londonderry. The second is to strive to keep the family’s schedules
aligned across our three levels.
Troy Bressette believed the order of operations, regarding the four stages, was right. He found
the term ‘stages’ implies that the District needs to go from one to two, two to three, then three
to four. Troy Bressette suggested removing the stage number and call the stage what it is. As an
example, Stage 4 would be renamed Full Reopening. Vice-Chair Debbie Ryan agreed with Troy
Bressette. Superintendent Chip McGee said he had no problem with removing the number, and
he is going to make the change.
7. Discussion
Superintendent Chip McGee mentioned that he wanted to add more to the presentation. He
chose not to because he believes that the District needs to solve the puzzle, communicate what
they are working on, and not have the discussion be overwhelming. The School District has a
community group that is going to be working hard on this. He mentioned that safety must come
first.
Chair Meg Larson commented that her daughter said she needed to go back to school at least
two days a week to see teachers and friends. Darlene Greenwood said that the screening of
students is going to be a huge thing. She wanted to know if the nurse was going to be standing
there, screening all the students.
Superintendent Chip McGee said that the school has already received the no-touch temperature
takers. The School District received the no-touch temperature takers from the state, and some
broke instantly. He does not believe the school needs a nurse to take temperatures.
Troy Bressette mentioned that he has heard that there are many false positives and false
negatives. He wondered if the School District might rely more on families to do some selfscreening. Superintendent Chip McGee said that the schools are already having adults selfscreen before entering the buildings. Even with the screening, the schools are having trouble
with professionals staying in compliance. Darlene Greenwood suggested stationing people at
different doors, and the students would go through certain doors based on their grades. Chair
Meg Larson wondered if some of the course offerings would have to be rethought. Vice-Chair
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Debbie Ryan commented that she wanted to make sure that everyone was not tough on one
another. Vice-Chair Debbie Ryan believes that everyone has to be accountable, but there has to
be a way of not being overly critical. She acknowledged the 2021 school year would be different
compared to the last 100 years. She mentioned that some of the technology used this past year
will be used in future school years. Superintendent Chip McGee commented that he would like
to put Vice-Chair Debbie Ryan on the Social-Emotional Impact Sub-Committee. Chair Meg Larson
mentioned that parents might have a hard time sending their kids back to school. She also said
some parents would have a hard time not working from home. Superintendent Chip McGee
mentioned that when they opened the office a week and a half ago, there were a million
questions. Day one was a mess, but day two was 80% better. He mentioned that he had to break
his habit of shaking someone's hand. Darlene Greenwood commented that there is a lot of
hugging going on with kindergarten students through second grade. She believes teaching the
students not to hug one another is going to be difficult. The Superintendent added that the
teachers would need to learn how to be affectionate and connect with the students without
embracing. Darlene Greenwood mentioned that Superintendent Chip McGee has a lot of work
ahead of him and that the other Superintendents are going through the same thing. The
Superintendent commented that he spoke with Salem Superintendent Michael Delahanty. Chair
Meg Larson mentioned that she has a friend that teaches in Salem, and they also have a task
force. Darlene Greenwood asked if the Pelham School District still sends high school students to
Salem. She was told that Pelham now sends high school students to either Pinkerton Academy
or Alvirne. Chair Meg Larson commented that she was concerned with staffing. She mentioned
that Pelham has always had problems with hiring bus drivers and Instructional Assistants (IA).
She believes that the District will need to think outside the box and have personnel do double
duty. Darlene Greenwood suggested that the School District may need more general
Instructional Assistants. Superintendent Chip McGee commented that he was not comfortable
with volunteers. He said that based on the sensitivity of the information, he does not believe
volunteers should be screening people. Darlene Greenwood suggested that substitute teachers
could test people.
Public Input:
7:57 pm
Jennifer Maslanek, 54 Long View Circle, wanted to know if Pelham High School students would be able
to attend Pinkerton Academy this year. Superintendent Chip McGee said that it is unknown if Pelham
High School Students would be able to attend Pinkerton Academy. Pinkerton Academy is in the South
Central Group, and they are struggling with the same issues as Pelham. Pinkerton Academy’s CTE
Program dictates to the Pelham School District what the rules are. Chair Megan Larson mentioned that
she wished those programs would be expanded in New Hampshire.
Old Business:
1. Board Member Reports:
a. None
Housekeeping:
1. Adoption of Meeting Minutes:
June 17, 2020 – Meeting Minutes
a. Troy Bressette pointed out the acronym T.A. was used instead of B.A. for Deb Mahoney
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b. Darlene Greenwood mentioned that she said a nurse should be on the task force, and
she did not see the suggestion in the June 17 Meeting Minutes.
June 17, 2020 – Non-Public Meeting Minutes
Vice-Chair Debbie Ryan made a motion to approve June 17, 2020, Meeting Minutes, as amended. Troy
Bressette seconded the motion. The motion passed 4-0-1, David Wilkerson abstained.
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A. Vendor and Payroll Manifests:
1.
2.
3.
4.

029
AP062920
101
PAY029P

$216,666.92
$408,516.50
$118,439.58
$543,050.71

Vice-Chair Debbie Ryan made a motion to approve the Vendor and Payroll Manifests as written. Troy
Bressette seconded the motion. The motion passed unanimously.
B. Correspondence & Information:
1. None
C. Staffing Updates:
Nominations –
1. Lisa Temple

District-Wide

School Psychologist

Chair Megan Larson nominated Lisa Temple for employment.
Vice-Chair Debbie Ryan made a motion to accept Lisa Temple as a District-Wide School Psychologist.
Troy Bressette seconded the motion. The motion passed unanimously.
Resignations –
1. Marybeth Hebert
2. Michelle L. Mangiafico
3. Abigail Brady
4. Mirielle Rouillard
5. Trisha Kaufman
6. Kathy Caruso

PES
PES
PES
PHS
PES
PHS

3rd Grade Teacher
4th Grade Teacher
SEL Teacher
Special Education Teacher / Case-Manager
Assistant Vice-Principal
Math Teacher

Chair Meg Larson requested a vote from the School Board to accept the resignation.
Troy Bressette made a motion to accept the resignations. Vice-Chair Debbie Ryan seconded the
motion. The motion passed unanimously.
Darlene Greenwood asked Chair Meg Larson if it was typical to have that many resignations at once.
Chair Meg Larson commented that the School Board needs to know why people are leaving. The School
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Board has closed the salary gap, but it is still an issue. Superintendent Chip McGee believes exit
interviews are an important tool for him and the organization. He has asked Director of Human
Resource Joan Cote if he could sit in on some exit interviews. He would like to be informed about the
issues that are within his control.
Darlene Greenwood asked Superintendent Chip McGee if he had already started interviewing for the
open positions. He mentioned that the people who do the interviewing have already begun the process.
Lisa Temple was Superintendent Chip McGee's first interview.
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Future Meetings:
1. 07/15/2020 – 6:30 pm School Board Meeting at Sherburne Hall
2. 07/29/2020 – 6:30 pm School Board Meeting at Sherburne Hall

Adjournment:
Vice-Chair Debbie Ryan made a motion to adjourn the meeting at 8:07 pm. David Wilkerson seconded
the motion.

Submitted by Matthew Sullivan

Page 11

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Pelham School Board Meeting
July 15, 2020
Sherburne Hall
6:30 pm
In Attendance:
School Board Members:
Superintendent:
Business Administrator:
Student Representative:
Not Present:

Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene
Greenwood, and David Wilkerson
Chip McGee
Deb Mahoney
Joe Wholey
None

1. Opening:
1. Welcome/Call to Order:
Vice-Chair Debbie Ryan called the meeting to order at 6:30 pm, followed by The Pledge of
Allegiance. Vice-Chair Debbie Ryan mentioned that she would act as the Chair because Chair
Megan Larson, David Wilkerson, and Recording Secretary Matt Sullivan would be attending
the meeting virtually.
2. Public Input:
None
3. Opening Remarks:
Student Report:
Student Representative Joe Wholey stated that he hoped everyone was having a good summer.
Joe Wholey added the Prom had been canceled for the summer because of guidelines put in
place by the state. Mrs. Mead is looking into having a fall formal dance. Vice-Chair Debbie Ryan
mentioned that canceling the Prom was sad, but not unexpected.
The meeting was paused because of audio issues.
Superintendent Opening Remarks:
Superintendent Chip McGee commented on Student Representative Joe Wholey’s report. He
mentioned that the news was not the happiest, but he and Mrs. Mead discussed the guidelines
and believed a Prom did not make sense with restrictions on large assemblies. Superintendent
Chip McGee said that Proms across the state had been canceled. Pelham was one of the last
holdouts.
On August 2nd, the School District has the PHS graduation at 2 pm. The graduation will occur
on Harris Field. The Administration has gone over the graduation logistics, and they will
review the logistics one more time. The School District wants to provide a happy, joyous
celebration, and still make the graduation safe.
Superintendent Chip McGee mentioned that he had two other announcements to make. The
first announcement was that the PHS athletes are in Phase One. Phase One is the return
to the athletic fields for fall sports. The return of athletics has moved slower than initially

48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

expected towards Phase Two. Phase Two allows for the passing of the ball between two
student-athletes. The NHIAA is in constant talks trying to figure out what the right thing to do is.
At this time, they still have not made a decision on fall sports.
Director of Student Services Kimberly Lessard informed Superintendent Chip McGee that they
have 164 in-district and out-of-district students who were eligible for ESY. 145 out of the 164
students selected remote learning. 13 students selected to do a hybrid of remote learning and
face-to-face learning. Six students are coming for face-to-face ESY. All the face-to-face is
learning occurring at the elementary school. Vice-Chair Debbie Ryan mentioned that she
attended a Task Force meeting virtually. She enjoyed seeing the school library.
2. Presentations:
None
3. Main Issues / Policy Updates:
1. Reopening Task Force Report
Superintendent Chip McGee mentioned that he adjusted the agenda. He was hoping to receive
feedback from the School Board. The agenda's additions were related to the school calendar
and an additional School Board meeting on July 29.
The Task Force has met twice. The Task Force does not have a decision or a formal report out at
this point. Superintendent Chip McGee commented that the Task Force had done a lot of work,
and a whole lot of work is in the pipeline for the next ten days. The Superintendent wanted to
remind everyone that the priority is the safety of the children and staff. The second Task Force
meeting was yesterday. Superintendent Chip McGee thought it was a really powerful thing for
him to be in the room with the Task Force members. At the same time, the group had people
attending the meeting virtually. The PHS library was used because it provided the spacing
needed.
The Task Force does not have an announcement tonight. Superintendent Chip McGee would like
to share with everyone what the reopening will look like on July 29. Some communities have
already shared their reopening plans, and some communities will not share until August. He
added that one does not want to be first in a process like this, and one does not want to be last.
There were three things that the Superintendent wanted to highlight that the Task Force has
done.
1. Proposed Calendar Change – The change to the school calendar would allow for
additional training for the staff.
2. Additional Play – At the last meeting, Superintendent Chip McGee reviewed four
plays. The Task Force has added a fifth play. The five plays are:
a. Continued Remote Learning – This is the approach used from March 13,
2020, to the end of the 2019-2020 school year.
b. Limited Reopening – This would allow for reopening for the students most
in need of returning to school and those ablest to manage a limited school
schedule.
c. Partial Reopening – This would allow for reopening on a rotating schedule
to allow for social distancing through the school's cleaning and the
screening of students and staff as they enter the school.
d. Full Reopening – This will be a new normal with all students and staff
following a full schedule with universal guidance in place.
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e. Hybrid Approach – This would allow the staff to anticipate that some
students or teachers will be medically unable, or the family is too concerned
to return the student to school. This approach will allow students to learn
either through face-to-face or remote learning. The hybrid approach is the
most complicated and relies on the most planning.
Superintendent Chip McGee stated what Vice-Chair Debbie Ryan said at the last meeting. 'The
need as we approach the reopening is to use a culture of grace.' Residents of the community
have shared their concerns with Superintendent Chip McGee. The residents are concerned for
their children and for the adults who are in the schools. At the same time, some residents are
concerned that students will not be in school. Superintendent Chip McGee believes that the
School District needs to listen to both sides. He understands that one cannot make everyone
happy. The Superintendent said he refers to this as ‘the world’s worst snow-day call.’ No matter
which decision is made, someone will be unhappy.
The one thing that came out from the Task Force meetings was that the Task Force is not
enough. The Task Force consists of 28 members, and they meet once a week for two hours. The
leadership team is putting working groups together. The groups are being told that they need to
start making nut and bolt decisions. For example, the food service needs to decide how to order
and provide the food in all five plays. Superintendent Chip McGee directed his team to put the
working groups together and begin working through these decisions next week. The next Task
Force meeting is Tuesday, July 21.
Superintendent Chip McGee acknowledged that the Department of Education (DOE) and the
Department of Health and Human Services (DHHS) presented its Start Task Force findings. The
Superintendent thanked Sarah Marandos for pointing out the critical points of the presentation.
Superintendent Chip McGee pointed out two key points to the School Board. The first point was
that the guidance uses a range from three to six feet of separation for students. The
Superintendent mentioned that Massachusetts and the American Association of Pediatrics (AAP)
supports this guideline. The three to six feet separation guideline provides the School District
with more opportunities within the classroom. The second point was that the state offered
flexibility with regards to masks. Superintendent Chip McGee believes there is strong evidence
that masks are crucial to safety. Safety remains the priority of the Task Force. He has not made a
decision with regards to a mask policy.
Superintendent Chip McGee believes the time has come to have a second survey for the parents
and staff. He believes it is essential to spread the surveys out over time because beliefs are
consistently changing. The three areas that he would like to cover are:
1. How are parents and staff feeling about returning to school? The initial survey had
approximately 40% say that they wanted to return full-time. Approximately 40% said that
they preferred a blended partial reopening. Less than 20% said that they wanted full remote
learning.
2. Use of transportation. Superintendent Chip McGee commented that the responses would
not be considered commitments. The question would help the School District budget for
transportation.
3. Interest in participation in extracurricular activities. The response to the question will be
significant because parents will need to plan for the activities.
Darlene Greenwood asked the Superintendent, what do three to six feet mean on a bus? The
Superintendent mentioned that he could not answer the question because he did not have the
guidelines. David Wilkerson mentioned that he remembered the Governor saying that students
may have assigned seating on a bus. He believed that the planning for transporting the students
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was placed on the local districts. She added that there is a lot to think about with the spacing on
a bus. Superintendent Chip McGee agreed with David Wilkerson and said the responsibility is on
the local District. Darlene Greenwood believed that the transportation question would have
three results. There would be parents for the bussing, parents against bussing, and parents that
are hedging and waiting for more information. The Superintendent commented that the
question would require that the answer be based on the District's guidelines from the state. The
Superintendent mentioned that the town of Pelham had hired Karen McGlynn as the Public
Health Officer. She will attend the School Board meeting on July 29. Superintendent Chip McGee
made plans to meet with members of the fire department, the police department, and Karen
McGlynn and receive their feedback. He added that the survey would have a fourth section, the
section will allow parents and staff to add anything that they want the School District to know.
Student Representative Joe Wholey asked if the Superintendent planned on sending the survey
out to the students. The Superintendent said that the students would receive a survey. He also
mentioned that the students on the Task Force have been constructive. David Wilkerson
complimented Joe Wholey for asking the question and advocating for the students he
represents.
Vice-Chair Debbie Ryan asked how the survey would be disseminated. The Superintendent said
that the survey would be sent out on social media. The District will also send the survey out in
the mail and email. Troy Bressette asked if there is a mechanism in place to differentiate
between staff, parents, students, and the general public that wants to add their input.
Superintendent Chip McGee understood what Troy Bressette was asking, but believed more
input was valuable. Future surveys would become more restrictive.
Action Item:
Director of Curriculum, Instruction, and Assessment Sarah Marandos requested that the School
Board add three additional days for teacher professional development. The three additional
develop days would cover Health and Safety Protocols, Operational Changes, Consistent and
Effective Use of Technology, and Social-Emotional Impacts.
Historically the School District had three days for the teacher professional development. The
three develop days on the current calendar are August 27, 28, and 31. The first day of school
would be on Tuesday, September 1. The proposal is to add three additional development days
on September 1, 2, and 3. These days were selected because Friday, September 4, and Monday,
September 7, would be used for the Labor Day Holiday. The first day of school for students
would be Tuesday, September 8. Sarah Marandos mentioned that September 8 is a voting day.
She suggested that the day be used as an instructional day, but with limited students. PHS
would have freshmen orientation, and the other schools would have a meet and greet day.
Sarah Marandos commented that the Task Force's subgroup, Teacher and Learning, believed
adding additional days for development was necessary. The group also believed that teachers
needed time to prepare the classrooms for the students. She said that adding the three
additional days would not add days to the school year's end.
Superintendent Chip McGee commented that he was bringing the proposal to the School Board
now because parents need a school calendar as soon as possible. He asked the Board if they
wanted to vote on the calendar or wait until the next meeting. The Superintendent said he
would understand if the Board wanted to receive community input. Troy Bressette thanked
Sarah Marandos and Superintendent Chip McGee for bringing the proposal to the School Board.
Darlene Greenwood mentioned that she was happy that Sarah Marandos had spoken to the
teacher’s association. Vice-Chair Debbie Ryan asked if the School District had the funding and
resources needed to perform the additional professional development. Sarah Marandos
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believed that they have enough resources to complete the development. Superintendent Chip
McGee believed that there might be requests for resources, but they will be minimal. The cost
will come later. Vice-Chair Debbie Ryan wanted to know who was in charge of determining what
their needs are and what the needs are of the teachers. Sarah Marandos said that they have the
Reopening Task Force, the Teaching and Learning sub-committee has a workgroup with an
expanded number of teachers. The instructional coaches will determine the technology needs
and what a teacher needs to be successful. Darlene Greenwood mentioned that once District
got all the grades on a schedule, the parents felt better. Each grade found things that worked,
did not work, and things they could do better.
Chair Debbie Ryan was concerned having students return to school on a day when adults are
voting. She asked what the day would look like. Superintendent Chip McGee responded to her
COVID-19 concerns. He believed that parents need a start of school date to target. He was also
open to feedback concerning the voting. Dawn Mead, Sarah Marandos, and Superintendent
Chip McGee agreed that they would limit the number of students at PHS. One of the ideas was
to open the school to the freshmen. This would allow the freshmen to learn the routine. The
busses could run their routes and learn their routine with limited students. Superintendent Chip
McGee mentioned that some School Districts do not have school on voting days. If that were an
option, students would start school on the 9th. David Wilkerson mentioned that logistically
having students going to school, and adults voting in the school is problematic. The major issue
is the parking lot. Chair Megan Larson said that the number of people in the building should be
limited given the situation. She added that the students should not be in the building while
people are voting. The parking lot is an issue, and the District does not want more students to
use busses. Superintendent Chip McGee said that whatever the Board's decision is, the
Administration will make it work. He agreed that the 8th is a complicated day. His experience
with Primary Voting is the number of people voting is light. He deferred the decision to the
School Board. If the Board decided to vote in favor of starting school on the 9th, he would put
the 8th to good use.
Superintendent Chip McGee could not say what the 8th would look like, because he did not know
what the Primary would look like. Chair Megan Larson asked if the freshmen orientation would
still occur. Sarah Marandos mentioned that the plan was to have the orientation on the 3rd
initially. Once there is more information about the calendar, they will schedule the freshmen
orientation. Chair Megan Larson added that if the Administration can safely pull off a freshmen
orientation, she could live it. Darlene Greenwood said that she did not feel comfortable because
she did not have enough information. She suggested keeping the freshmen orientation on
September 3. Vice-Chair Debbie Ryan mentioned that the School Board needs to have a meeting
to put together a voting policy. Troy Bressette and Darlene Greenwood mentioned that another
committee made the policies on voting.
David Wilkerson made a motion to adopt the proposed calendar with the additional amendment of
starting school on September 9, 2020. Troy Bressette seconded the motion. The motion passed
unanimously.
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Action Item:
Superintendent Chip McGee requested to add a School Board meeting for Wednesday, July 29,
at 6:30 pm. Superintendent Chip McGee would like to present the reopening plans for the
School District. The presentation will be similar to the one he presented, but with more detail.
The meeting on the 29th would allow the School Board to review the plan and determine their
thoughts on the plan.
Troy Bressette commented that the schedule shows all the meetings occurring at PES. He asked
if the meetings would start back at PES or remain at Sherburne Hall. Superintendent Chip
McGee said that the library at PES is perfectly safe for a meeting. However, he was unsure
where the right location would be. David Wilkerson mentioned that if the School Board met in
the library at PES, the school would need to clean after the meeting. If the School Board met in
Sherburne Hall, cleaning would need to occur, but there is less traffic than the school library. He
suggested that the schedule be changed to TBD, Superintendent Chip McGee agreed but
deferred to Vice-Chair Debbie Ryan. Vice-Chair Debbie Ryan said that the schedule did not need
to be changed, at the time. She suggested that Chair Megan Larson and James Greenwood
discuss the logistics and make a decision.
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Troy Bressette made a motion to approve the proposed meeting schedule with the addition of July 29,
2020. David Wilkerson seconded the motion. The motion passed unanimously.
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2. Student Handbooks
Action Item:
a. Superintendent Chip McGee shared proposed changes to the student handbooks at all
the schools. He wanted the School Board to review the handbooks because the
handbooks have the weight of policy. The Principals all understood the changes to the
Handbook were underway before he arrived. He pointed out that this school year is not
a year for radical changes. Until the School District knows what the plan is, COVID-19
language will not be built into the handbooks.
COVID-19 language will not be built into every working document. The COVID-19
language will have a separate set of documents. Superintendent Chip McGee mentioned
that he does not need feedback now, but he would value the feedback.
PES: Handbook and Memo – PES Assistant Principal Kelly LaBonte suggested a language
change for the 20-21 PES Family and Student Handbook. She suggested they change the
sentence that reads, “Teachers will grade and enter assignments into PowerSchool
within two weeks if the assignment being turned in.” She suggested they change the
language to read, “Teachers will grade assignments and provide this feedback to
students and families within two weeks of the assignment being turned in. Grades may
be entered into PowerSchool or sent home through graded rubrics and/or graded
assignments.”
PMS: Handbook and Memo – The Administration at the Pelham Memorial School
requested four changes. The first change was to request "Possible Consequences" on
page 16 of the Student Handbook. The second request was the addition of a statement
clarifying the lunch and recess disciplinary procedures found on page 28 of the Student
Handbook. The third change was to request the addition of a clarifying statement to the
“Water Bottles” section found on pages 32 and 33 of the Student Handbook. The fourth
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change was to request the addition of “Bus Discipline” to the Student Handbook. The
addition can be found on page 35 of the Student Handbook.
PHS: Handbook and Memo – The Administration requested several changes. The
addition of a detailed chain of command on page three for common areas of concern.
The removal of all references to quarters because they use a rolling grading system at
PHS. Removal of “Seniors failing a course may lose their privilege of late arrive/early
dismissal. At the discretion of an administrator, students may regain this privilege if
their grades are passing.” Under arrival to school on page 14, we changed, "Students
arriving after the start of the third block will be unable to participate in after school
activities" to "Students arriving after the start of the advisory will be unable to
participate in after school activities." Tardy procedures on page 16 were changed to 8
or more tardies receiving an in-school suspension from 7. Level III disciplinary offenses
on page 20 were updated to include suspension as a disciplinary option as that was an
oversight in last year's Handbook.
Additionally, we included an example of level III offenses: "possession of paraphernalia
including but not limited to: rolling papers, pipes, vape juice, hookah pens, or other
types of electronic delivery devices, vape chargers, or drug/vape related packaging."
Under "Procedure for handling incidents" on page 21, the Student Support Team was
redefined as the student's "school counselor in conjunction with administration.” In the
dress code on page 22, we removed the line regarding chain wallets/heavy metal
jewelry, necklaces, and ornamental chains.
Additionally, we changed the line regarding ripped clothing to read "ripped clothing of
any kind must be in compliance with the shorts/pants/dresses/skirts rule mentioned
above" which is 6" from the kneecap center. Procedures regarding Overnight and Day
trips on page 24 were updated to include the line, "All bags are subject to a search by
administration before the trip." Furthermore, under "Parking Information," on page 28,
the timeline for the lottery for junior parking spots was updated from "October 1st" to
"September" as that more accurately reflects when we run the lottery. We also
removed the line stating that students who fail a class may lose their parking privileges.
Troy Bressette thanked Superintendent Chip McGee for the memos and the Handbooks with
redlines through the corrections. He also said that he liked the letters to the parents and
students.
Vice-Chair Debbie Ryan asked if Superintendent Chip McGee was looking for feedback. He
mentioned that he was looking for feedback on the Student Handbooks. She also asked if she
had initially missed the memos or were they not provided. Darlene Greenwood said the memos
were provided with the Handbooks.
Darlene Greenwood mentioned that she contacted Kelly LaBonte about PowerSchool. Darlene
Greenwood wanted to know if the grades were still entered into PowerSchool if the grades were
sent home. Kelly LaBonte said the grades would go into PowerSchool, but not within the twoweeks.
David Wilkerson suggested the School District look into project that will help to better
understand and facilitate recess. He mentioned that the sight of seeing the PMS students during
recess is grim. Darlene Greenwood believes the PTA is an excellent group to get involved.
Student Representative Joe Wholey noticed that the items that were to be removed from the
Handbook are still in the Handbook, and the Chromebook fees were not updated.
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Superintendent Chip McGee mentioned that they did an overlay of the memo, without changing
the document. He said the changes would be made as they are reflected in the memo.
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Troy Bressette made a motion to approve the three Handbooks as presented with the amendments
discussed. David Wilkerson seconded the motion. The motion passed unanimously.
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3. Donation Item: Donation of a Large Mobile Screen
Action Items:
Superintendent Chip McGee commented that Thistle Communication, owned by a former
Pelham graduate, donated a large mobile screen. The large mobile screen will be used for the
PHS graduation ceremony at Harris Field. Chair Megan Larson mentioned that Thistle
Communications has become very creative with their business structure. The company has a
Facebook page that shows the type of work they have been performing.
The large mobile screen is valued at $3,500. Vice-Chair Debbie Ryan said that a couple of the
Thistles were PTV employees. The School Board thanked the Thistles for their donation.
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David Wilkerson made a motion, with great gratitude, to accept the gift of services to the District and
the community, as stated in the letter that was provided. Troy Bressette seconded the motion. The
motion passed unanimously.
4. Old Business:
Board Member Reports:
a. None
5. Housekeeping:
a. Adoption of Meeting Minutes:
July 1, 2020 – School Board Meeting Minutes – the minutes were pulled.
b. Vendor and Payroll Manifests:
1.
2.
3.
4.
5.
6.
7.
8.

AP063020
AP070820
AP071520
PAY102P
PAY101P
PAY102M
102
102M

$144.574.45
$1,989,299.61
$134,119.37
$269.93
$2,568.78
$50.00
$26,531.28
$2,623.78

Troy Bressette asked B.A. Deb Mahoney if the School Board members would receive an email to
all sign-off on, or was she only looking for three signatures. B.A. Deb Mahoney said that she was
only looking for the three signatures. She also mentioned that per the Executive Order, they are
permitted to continue using PandaDoc.
Troy Bressette made a motion to approve the Vendor and Payroll Manifests as presented. David
Wilkerson seconded the motion. The motion passed unanimously.
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c. Correspondence & Information:
1. None
d. Staffing Updates:
Nominations –
1. Dennis Larocque
2. Tracy Parkhurst
3. Melanie Duval-Buell

PHS
PES
PMS

Special Education Teacher and Case Manager
Grade 3 Teacher
Grade 7 Science Teacher

Superintendent Chip McGee said that Dennis Larocque is energetic and looking for a long-term
home. He mentioned that Tracy Parkhurst is looking to come north of the border. He
commented that Melanie Duval-Buell worked at Pennichuck Middle School in Nashua. His
daughter attends the same school and is in the same grade, but different team.
Troy Bressette made a motion to approve the nominations of Dennis Larocque, Tracy Parkhurst, and
Melanie Duval-Buell as presented. David Wilkerson seconded the motion. The motion passed
unanimously.
Resignations –
1. Karen Steinbeck

PES

Special Education Coordinator Part-Time

Superintendent Chip McGee mentioned that it is nice when someone knows they are
not a fit. The commute was not a fit.
Troy Bressette made a motion to accept the resignation of Karen Steinbeck. David Wilkerson
seconded the motion. The motion passed unanimously.
Future Meetings:
1. 07/29/2020 – 6:30 pm School Board Meeting
2. 08/05/2020 – 6:30 pm School Board Meeting
3. 08/19/2020 – 6:30 pm School Board Meeting
Adjournment:
David Wilkerson made a motion to adjourn the meeting at 8:01 pm. Troy Bressette seconded the
motion. The motion passed unanimously.

Submitted by Matthew Sullivan
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Pelham School Board Meeting
July 29, 2020
Pelham Elementary School
6:30 pm
In Attendance:
School Board Members:
Superintendent:
Business Administrator:
Student Representative:
Not Present:

Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene
Greenwood, and David Wilkerson (virtual)
Chip McGee
Deb Mahoney
Joe Wholey
None

1. Opening:
1. Welcome/Call to Order:
Vice-Chair Debbie Ryan called the meeting to order at 6:37 pm, followed by The Pledge of
Allegiance.
2. Public Input:
Chair Megan Larson read the following statement, “The Board encourages public participation.
Our Policy BEDH guides our approach. The policy includes: Please stay within the allotted three
minutes per person. Please give your name, address, and the group, if any, that is represented.
We welcome comments on our school board operations and programs. In public session,
however, the board will not hear personal complaints of school personnel or complaints against
any person connected with the school system. We appreciate that speakers will conduct
themselves in a civil manner.”
a. Kelly Fox, 219 Arlene Drive – Ms. Fox thanked the school board, and the administration for
their hard work, and recognized that the task is not easy. Ms. Fox read a letter from her
nine-year-old son. He will be entering the fourth grade this year. The note read, "Hello, my
name is Brady Fox. I will be going into fourth grade. I just started going to PES last year, and I
really enjoyed it. I miss the friends I made in the few months of school we had last year. I
hope to be able to see them again, and I hope that COVID does not stop me from meeting
my new teacher, Mrs. Jacks. Please let us go to school, in-person, in September. I promise to
keep my mask on. Thank You, Brady Fox."
b. Nancy Gray, 45 Bridge Street – Ms. Gray has a neighbor with a special needs son. Ms. Gray
wanted to know if the school district was going to do to address his needs. Ms. Gray tried to
help the student with his school work. Ms. Gray recognized that helping students with
special needs is not easy, but she wanted to know how the district would meet students'
needs with special needs. Superintendent Chip McGee commented that usually, the board
does not answer questions during public input. He mentioned that he hoped that many of
the questions asked tonight would be addressed during the presentation for Reopening the
Pelham School District.
c. Irene Hedlund, 1139 Mammoth Road – Ms. Hedlund said that her son suffers from a
dangerous form of asthma. Ms. Hedlund mentioned that as a registered nurse and an
employee of the government, she is concerned. Ms. Hedlund heard that the six feet social
distancing is not a far enough distance. Her son wants to go back to school, but she is
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concerned with the liability clauses that school districts require parents to sign. She said that
the provision states that the school district is not liable if a student gets sick or dies.
Superintendent Chip McGee read the following comments that were sent by email:
d. Kristin Price, 24 Diamond Hill Drive – The email read, "We love all of our teachers at PES and
hope their comfort and safety have been heavily considered in all of this. I also hope that all
scenarios have built in the time and resources that our teachers will need to feel supported
and equipped for this school year. My kids have been assigned wonderful teachers for this
upcoming school year, and keeping them with their assigned teachers may play a role in our
decision-making process. Will parents be able to know how, or if, teaching changes will
happen in the various scenarios?"
“Thank you to the school board, Chip, and the Task Force for what must have been a
complicated process in getting this far. Thank you to our amazing teachers for continually
adapting on-a-dime for our children and families. #PelhamProud”
e. Nicole Curtis, 76 Marsh Road – “What is the schools plan to accommodate students who are
at high risk?”
f. Sarah Goldsach M.Ed., 123 Cannongate III – “Dear Pelham School Board Members, I would
like to thank you for this opportunity to speak on behalf of a very small, but exceedingly
vital, part of your community. I am grateful to be the teacher responsible for instructing
English Language Learners in all three schools. These students have dedicated themselves to
acquiring the English skills necessary for them to be successful in school and in their lives.
They are children of new immigrants to America. They are the children who help their
parents communicate in English. They are driven by the knowledge of their parents’
sacrifices. They are the children who deserve and require ‘in-person’ instruction.”
g. Dan Ferg, 11 Livingston Road – “Hi I am not sure if you are going to be doing a video thing or
something but if possible can you please email me the answer to my question? Is there
going to be temperature checks at the door. Anyone who may be sick from entering?”
h. Jim Patchen, 18 Lyons Way – "Pelham school closures have come with devastating costs to
children's education, physical and mental health, and safety. I've witnessed the negative
effects first hand. It has been swift and harsh…even harsher on those most vulnerable,
already at a disadvantage. Schools must reopen in the fall to stop this damage; There must
be real classes, real teachers, and diverse peer to peer interactions. Although there will be
some risk, it can be kept relatively low by following a host of recommendations, including
creating a culture of health, safety, and shared responsibility; ensuring that students and
staff stay at home when sick; and following mask-wearing and social-distancing measures."
“Families that feel that the mental and physical health benefits of attending school and
having activities such as school clubs, sports, and the arts outweigh the risks have a right to
access. They need to be supported and accommodated.”
“Teachers, staff, and students that are in a high risk group, or have a household with those
in a high risk group, or feel that risks outweigh the benefits, have a right to opt out. They
need to be supported and accommodated. Online learning/teaching options, although not
perfect, can be part of the solution. This solution will take a lot of hard work, creativity, and
effort. Let’s set a great example for our students and make it work. We can do this. We are
all in this together. Thank You.”
i. Jennifer Paquin, 805 Bridge Street – “Please have a work from home plan for kids with
health history problems such as chronic pneumonia and family members compromised
immune systems due to cancer treatment. I will NOT send my kids to school, we see and
know how fast the Flu spreads every year within a class room. Thank You.”
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j.

Greg and Karla Palmer, 138 Mulberry Lane – “Remote learning is not an ideal solution. It is a
disservice to students and families to expect parents, who are not professionally trained, to
perform the job of teacher in addition to their own jobs. Virtual learning in any capacity is
not a replacement for the full-time in-classroom experience. Parents who lack professional
training are not a sufficient replacement for teachers who have received accredited college
degrees and actual on-the-job experience.”
“In certain cases there is only a single working parent, or a parent who has to go into the
office while the other remains at home and tries to manage the job of a teacher in addition
to their own job. There is also the example of parents who don't prioritize education and
neglect their newly mandated role of teacher, leaving a child to truly fall behind. Most
importantly this last spring has proven that the amount of education our children have
received through remote learning has decreased significantly from what they were receiving
from a dedicated professional in the classroom.“
“In addition, a lack of peer socialization can lead to depression for school-age children.
School personnel are a great conduit for diagnosing proper nutrition, domestic and
psychological abuse, all of which will continue to go undetected if virtual learning continues.
In the event that children are not allowed back to school, we would expect a significant
decrease in property taxes for school, as we feel our children will not be receiving the same
level of education as in-classroom instruction provides. We implore you to please resume
school to full-time in-class status this fall.“
k. Amanda Muldoon, 68 Litchfield Circle – "Our family has 2 full-time working parents that did
our best to keep up with helping our 2 children at the end of last year with remote learning.
Unfortunately, we struggled to the point where our kids gave up the last month of remote
learning. I saw drastic changes in my normally happy thriving kids. They refused to do any
work, there was no effort to learn, play, or even smile. Although Corona is a serious threat
to all, depression is all too real to my family as well. For this reason, I hope that my children
have the opportunity to go back to 'the new normal' starting in September and attend
Pelham Elementary in person."
3. Opening Remarks:
Student Report:
None
Superintendent Opening Remarks:
None
2. Presentations:
None
3. Main Issues / Policy Updates:
1. Karen McGlynn, Public Health Officer
Superintendent Chip McGee introduced the Public Health Officer Karen McGlynn. He mentioned
that she had been an essential piece of putting together the Reopening Plan. Superintendent
Chip McGee asked that Karen Glynn take a moment to introduce herself. Public Health Officer
Karen McGlynn said that she moved to Pelham about seven years ago, and her son graduated
from PHS. When Public Health Officer Karen McGlynn lived in the mid-west, she served as the
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Deputy Director to the Board of Health during the H1N1 Public Outbreak. Public Health Officer
Karen McGlynn mentioned that when Superintendent Chip McGee asked her to help out with
the project, she did it wholeheartedly. Public Health Officer Karen McGlynn commented that
she taught Public Health at Rivier University.
2. Reopening Plan
Superintendent Chip McGee asked that he be provided 10 to 15 minutes of the board's
indulgence to get all the material out. He mentioned that he wanted to make sure the school
district does not lose sight that COVID-19 is an unprecedented disruption. The virus has affected
New Hampshire, our nation, and the world. He stated that this is a public health crisis that is
impacting education and not an education crisis.
Superintendent Chip McGee thanked the members of the Pelham School District Task Force. The
Task Force includes the parents, students, teachers, and administrators. The school district
based this plan off of the New Hampshire Back to School Guidance and the Center for Disease
Control, and other resources that are listed in the report. He commented that the plan that is
presented today would continue to adjust as new information becomes available.
Superintendent Chip McGee added that as of July 23, 2020, the NH DHHS reported five current
positive cases in Pelham. As of yesterday, the number of cases ticked down to one to four cases.
1. Communication
Superintendent Chip McGee mentioned that communication is critical during this time.
Communication needs to frequent, open, and clear. He wanted to clarify that the
Superintendent will serve as the primary contact for communications regarding the
reopening of schools. The Superintendent has added two new public forums via Zoom.
i. Staff
- July 30 from 3 - 4
ii. Families
- August 3 from 6 -7
Superintendent Chip McGee commented that, in the case, a person is suspected or
confirmed to have COVID-19 while at the school. The school district's response will be
coordinated with the NH-DHHS. He added that the Reopening Task Force would continue to
provide feedback.
2. Superintendent’s Recommendation
Superintendent Chip McGee mentioned that the goal is to reopen the Pelham School District
in 2020 safely. Based on the Pelham Task Force and working groups' work and the best
information available, the Superintendent recommends the Family Choice Plan. The
Family Choice Plan means a full reopening of school for most students and staff while
providing a remote learning option for students unable to return to school or uncomfortable
about returning to school. He is confident that the Pelham School District can do the plan
safely based on the plan's design.
3. Family Choice
Superintendent Chip McGee commented that Family Choice would allow families to have a
choice of full-time in-school instruction or full-time remote instruction for their children.
Parents will be required to make the decision, if they are opting out of in-school instruction,
by August 7, 2020. All the families will be provided an electronic form to complete to
indicate their choice. The commitment will extend through the first semester for PHS
students. The responsibility will continue through the first trimester for PES and PMS
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students.
4. Staff Options
Superintendent Chip McGee said this was one of the most challenging parts of the
reopening plan. He said the Pelham School District is responsible for ensuring the
work environment is safe for the staff members. The administration will assign appropriate
staff to work remotely. The assignments will be based on need, certification, and
experience. Superintendent Chip McGee mentioned that it would be great, but unlikely if
the assignments worked out perfectly between the staff and students. The administration
will consider the staff needs when planning the assignments. He added that the
administration would offer a retirement severance option to the Pelham Education
Association (PEA) as an additional option.
Darlene Greenwood mentioned that she was a teacher for 39 years and is concerned about
the teachers. She asked what would happen to a teacher, with an underlying condition, that
the administration cannot match up. Superintendent Chip McGee said that the
administration discussed creating a flow chart to show the procedures. He
commented that because of the staff’s rights, he is unable to provide the flow chart. The
administration does not know what underlying the health conditions the staff has. And in
some cases, it is none of the administration's business. They have planned to send out a
notice to the staff. The notice would request that the staff inform the administration of any
medical condition that they want to share. If a staff member is not assigned to remote
learning, the staff member can select one of four options. The four options are:
1. Early Retirement (Retirement Severance)
2. Americans with Disabilities Act (ADA) and Section 504
3. Family Medical Leave Act (FMLA)
4. Families First Coronavirus Response Act (FFCRA)
Because every staff member's circumstances are different, Superintendent Chip McGee
could not give Darlene Greenwood a specific answer. He acknowledged that the
administration could not guarantee that they will find a home for everyone, but they will
work hard to reach that.
Darlene Greenwood commented that she is concerned for the single mom who is just afraid.
She said that being afraid is not a medical diagnosis. Darlene Greenwood thought that
anxiety is a medical diagnosis but admitted that a doctor would need to say one suffered
from anxiety. She wanted to know what would happen then, would the staff member just
ask to be removed. Superintendent Chip McGee said he would remove the staff member if
he could, but added he could not promise that would happen. If the staff member needed
to leave, both FMLA and FFCRA have specific leave clauses. Superintendent Chip McGee
mentioned that the administration’s response needs to be to COVID-19, but recognized that
it is tempting to use COVID-19 to fix other things. Chair Megan Larson requested that
Superintendent Chip McGee, during his presentation, address the difference between home
school and remote learning.
5. Reopening Surveys – July 13, 2020
1. Parents – PSD
a. Return to school –
48%
b. Prefer Remote –
22%
c. Prefer Limited –
30%
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2. Staff
a. Return Full Time –
b. Prefer Remote –
c. Prefer Limited –

26%
39%
35%

Superintendent Chip McGee mentioned he believes surveys are beneficial, and he will keep
sending surveys out. While reviewing the Parent – PSD survey, Superintendent Chip McGee
said that between 48% and 78% (48% + 30%) would likely return to school, if given the
option. He is just unsure how much of the 30% would genuinely return to school if given a
choice.
Referring to the Staff survey, he mentioned that 26% would return full time. Superintendent
Chip McGee said that between 26% and 61% (26% + 35%) would likely return full time if
given the option.
3. Parent - By School
a. PES:
i. Return to School –
ii. Prefer Remote –
iii. Prefer Limited –
iv. Blank –
b. PMS:
i.
ii.
iii.
iv.

202
83
116
1

Return to School –
Prefer Remote –
Prefer Limited –
Blank –

77
56
53
1

Return to School –
Prefer Remote –
Prefer Limited –
Blank –

115
43
84
7

4. Extra-Curricular Activities
a. School Sports:
i. Before COVID19 –
ii. Plan to if safe –

115
119

b. Theater Arts/Music:
i. Before COVID19 –
ii. Plan to if safe –

39
35

c. Clubs:
i. Before COVID19 –
ii. Plan to if safe –

73
60

d. Other:
i. Before COVID19 –

1

c. PHS:
i.
ii.
iii.
iv.
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ii. Plan to if safe –

14

6. Health and Safety Plan
Screening
a. Before entering the school, everyone will be required to self-screen.
b. Those not screened, who answer yes to any screening question, or have a fever
at or above 100.0 will not be allowed to enter the school and sent home.
c. Students who are unable to return home on their own will be kept in a space
separate from the nurse’s main office until they can be brought home by a
parent or guardian.
d. The school nurse will direct this process.
e. Visitors are discouraged.
Wearing a face covering
a. Anyone entering and moving through the school is required to wear a face
covering. Exceptions will be rare based on specifically required accommodations
needed for students and staff.
b. Students in grades 2 through 12 are required to wear face coverings. We
recognize that younger students will have a learning curve getting accustomed
to face coverings, so students in grades Pre-K through 1 are encouraged to wear
face coverings.
c. Teachers will build in breaks and outdoor time, as needed. This will include
continued recess at the elementary and middle schools.
d. The district will provide five cloth face coverings to all staff and students at the
start of the school year. For situations where face coverings are not viable, the
district will provide additional appropriate personal protection equipment (PPE).
Handwashing
a. Staff and students will incorporate multiple daily hand washing routines
whenever possible or use hand sanitizer. The district will provide additional
sanitizer and sanitizer dispensers for PMS.
Physical Distancing
a. Whenever possible, students and staff will maintain six feet of separation.
b. Student transitions between classes will be limited. When transitions are
necessary, students will maintain a single direction flow where possible.
c. When physical distancing is limited to three to six feet, face coverings are
required.
Vice-Chair Debbie Ryan asked if the administration had a plan to separate someone who did not
pass the screening test. Superintendent Chip McGee said the administration has picked out the
locations, but he did not believe the detail level was needed at this point. Darlene Greenwood
asked how the administration would keep track of the students who self-screen. Superintendent
Chip McGee said that the parents' responsibility is to make sure the students self-screen and the
schools do not have a way to track a student's self-screening. If a student did not self-screen,
then they are expected to tell the administration that they did not self-screen. Chair Megan
Larson pointed out that if COVID-19 enters the school, students will no longer be in school. The
schools will not do temperature checks at the door. Joe Wholey asked if students in grades 2
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through 12 would have to wear their masks all day. Superintendent Chip McGee said that the
students have to wear masks, but there have to be mask breaks. The default position is wearing
masks. Vice-Chair Debbie Ryan asked if students were unwilling to wear a mask, would they
have to choose remote. Superintendent Chip McGee confirmed that the student would have to
select remote.
7. Possible COVID Cases While at School
1. The staff will immediately refer them to the school nurse.
2. The school nurse will keep them in the separate COVID-related area until they can go
home.
3. They will be directed to see their health care provider and to self-isolate at home.
4. Any person with suspected or confirmed COVID-19 should be reported immediately to
the New Hampshire Public Health.
5. The nurse will consult with the Pelham public health official and the Superintendent to
determine the next step. If the student or staff member is determined to have COVID19, the classrooms and spaces will be closed for up to three days to allow for cleaning.
6. If public health investigation determines any students or staff to have been in ‘close
contacts’ with a person who was diagnosed with COVID-19, or otherwise identifies
students or staff to be at risk for exposure, they will be required to quarantine for 14
days.
7. If any students and staff are isolated or quarantined, they will switch to remote learning.
8. The student or staff member with possible COVID-19 can return to school only after
appropriate documentation from a healthcare provider that symptom-based criteria
have been met to discontinue isolation.
Vice-Chair Debbie Ryan asked what the plan was if someone is suspected of having COVID-19.
She wanted more clarification regarding what the administration is going to do while waiting for
the results of the COVID-19 test. Superintendent Chip McGee was in full agreement with ViceChair Debbie Ryan, but the timing has not been specified yet. He added there are two scenarios
where the schools would be forced to close and move to remote learning. One situation is a
case of COVID-19 in the schools. The schools would need to be responsible for transitioning to
remote learning. The other scenario is a false case of COVID-19, and fear and anxiety lead to
having to close the schools. Communication and trust are essential during the pandemic.
Darlene Greenwood asked what the plan was if a teacher received a positive test for COVID-19.
She also wanted to know if an in-school teacher would then be moved to remote learning.
Superintendent Chip McGee said that if the test were positive, the teacher and the students
would be quarantined, and a teacher may have to be moved to remote learning.
8. Operations
1. Cleaning
i. Custodial staff will routinely clean the schools and workspaces, including high
touch surfaces during the day, according to the CDC guidelines.
ii. We will reassign/hire additional custodial staff to be available during the day to
complete this work.
Darlene Greenwood asked if the custodial staff would be cleaning during the day, especially the
bathrooms. Superintendent Chip McGee said that the custodians would clean during the day,
but they would not be alone. The students and staff would need to clean their own space and
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items that they used. Troy Bressette asked Superintendent Chip McGee to address the issues
with the ventilation. Superintendent Chip McGee said that the district has started working with
contractors to look at ventilation options. Because the district will have to limit the use of fans,
they are looking at air conditioners. B.A. Deb Mahoney is working with a contractor to fine-tune
the ventilation systems. Vice-Chair Debbie Ryan asked if the administration had a way to track
that the staff is doing their job and how the task was performed. She gave an example of
sending students out to recess. All the students cannot go out at the same time. Superintendent
Chip McGee mentioned that his staff is waiting for the plan's approval to create a tracking
system.
2. Food Service
i. Lunch will be provided in the classroom instead of the cafeteria to reduce student
interactions. This will require us to limit student food choice options.
ii. Breakfast will be a ‘grab-and-go’ service.
iii. We will restart our remote meals program for families who have chosen to learn
remotely and qualify for free or reduced-price meals.
3. Transportation
i. Families will be required to self-screen, including taking temperatures before
getting on the school bus.
ii. Students will be required to wear face coverings on buses.
iii. Windows will be open as the weather allows.
iv. Buses will be limited to one student per seat, which translates to 24 to 26 students.
Students in the same family will sit together.
v. Students will load from back to front, and unload from front to back to provide
additional physical distancing.
vi. The district will not allow for changes to student routes for playdates.
4. For ventilation, the district will double our outside airflow in our buildings, run the
system 25% more time daily, and improve our air filtration system. The district will also
monitor the systems so as not to create unintended ventilation problems.
5. The district is researching space to store furniture to be removed to enable greater
physical distance in classrooms.
6. The district will turn off all bubblers and not use lockers because they are high touch
areas that tend to have students congregate.
7. The district will purchase necessary PPE, signage, and cleaning supplies for staff and
student use.
Chair Megan Larson asked if Superintendent Chip McGee expected to have bus monitors on the
buses. Superintendent Chip McGee commented that was his hope. The administration is looking
to solve the logistics of getting a bus monitor onto the bus. Darlene Greenwood asked if the bus
would have to do a second run if they had more than 24 to 26 students. Superintendent Chip
McGee confirmed that the bus would need to do another run. Troy Bressette asked if the district
was looking for a binding agreement on whether students will take the bus or opt-out of taking
the bus? Superintendent Chip McGee confirmed that was what he was looking for. Vice-Chair
Debbie Ryan asked if the administration had received procedures on how to clean the buses.
Superintendent Chip McGee said there is a draft that is going back and forth. Chair Megan
Larson asked if parents opt-out of using the bus, then things change, and the student needs to
take the bus, is the student able to take the bus. Superintendent Chip McGee said that he was
not sure, and the buses are tight with capacity. The district has a transportation responsibility
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with regards to the students in grades K through 8. Chair Megan Larson suggested that parents
err on the side of caution and choose the bus. Joe Wholey asked that the administration not
make Juniors wait until late September, early October, for the parking spot lottery. He suggested
having Juniors apply for a parking spot by August 7. Superintendent Chip McGee said the
administration is already exploring that option.
9. Teaching and Learning
1. All planning and preparation in Google Classroom to enable a quick switch to remote
learning, if necessary.
2. Maintain student sets of instructional materials for high touch activities. Darlene
Greenwood asked if a teacher would have a bin for each student. Superintendent Chip
McGee confirmed the students would have a bin.
3. Promote classes to be held outside, as possible.
4. Provide training on health and safety, new procedures, social-emotional impacts, and
technology on the additional four professional development days.
5. Offer both live and virtual training sessions on Google Classroom for parents.
10. Special Education
1. The needs of the students with disabilities and the process to address those needs are
the same.
2. Changes to the overall instructional program will impact Individual Education Plans
(IEP’s) when written before the completion of the plan. As a result, some teams may
need to discuss some amendments to IEP's.
3. Families who determine remote learning are the best for them and may, through the IEP
process, discuss special education services or related services to be delivered in school.
4. Additional information regarding the reopening plan's impact on special education will
be provided directly to those students, staff, and parents affected.
Darlene Greenwood asked what the administration would do if a student had something in his
or her IEP that reads the student takes frequent breaks or walks. Would this be something that
is done individually with families? Superintendent Chip McGee confirmed that this would be
done separately, in the classroom, with the student and families. She then asked if Speech and
PT services would go to the classroom or would the student go to the Speech, or PT room.
Superintendent Chip McGee said that it would depend on the service.
11. Pelham Elementary School
1. Preschool – The three-year-olds will attend school on Monday, and Tuesday. The fouryear-olds will attend school on Wednesday, Thursday, and Friday.
2. Kindergarten – Full days for two days a week.
i. AM Group – Tuesday and Wednesday
ii. PM Group – Thursday and Friday
3. In-School – Universal guidelines with Unified Arts in the classroom. The teachers will go
to the classroom instead of students changing classrooms.
4. Remote – Using Google Classroom with teachers establishing classroom routines that
mirror the schedule happening at school. Students learning remotely will have the same
schedule as students learning in school.
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Darlene Greenwood suggested that Superintendent Chip McGee add the days that the
kindergarten students would attend school. Chair Megan Larson asked if kindergarten students
would be able to ride the bus. Superintendent Chip McGee confirmed that they would be
allowed to ride the bus. David Wilkerson asked what the impact would be on the curriculum,
based on teachers and students having to learn a new approach. Superintendent Chip McGee
said that safety comes first. The students will not learn if they do not feel safe. David Wilkerson
then asked, how do parents access Google Classroom without logging in as a student?
Superintendent Chip McGee did not have an answer to the question. Director of Curriculum,
Instruction, and Assessment Sarah Marandos said this would be gone over at the parent
training. Chair Megan Larson added that parents need to sign in as the student to receive all the
information. Darlene Greenwood asked how the one Unified Arts teacher would teach in-school
and remote. Superintendent Chip McGee mentioned there is more than one art teacher in the
district. He will have to see which art teacher would be remote.
12. Pelham Memorial School
1. Terms will be on a trimester schedule for both core classes and Unified Arts.
2. In-School – Universal guidelines are in place with Unified Arts in the classroom.
3. Remote –
i. Using Google Classroom with teachers and establishing classroom routines that
mirror the schedule happening at school.
ii. Students will be expected to attend all classes, and attendance will be taken each
period.
Chair Megan Larson asked Superintendent Chip McGee what he thought this would look like at
each school. She asked if he expected the PHS students to follow the schedule, and what he
thought it would look like for second graders. Superintendent Chip McGee said 'yes' he expects
the PHS students to follow their schedule. He expects that the second-grade teacher to be the
absolute commander of the remote classroom.
13. Pelham High School
1. In-School – Use a 4 x 4 block schedule – students take the same four classes every day in
the first semester, and four different courses in the second semester. This will reduce
contact among peers because there will be less switching, improved access to materials,
and a more natural pivot to remote learning, if necessary.
2. Remote – Use Google Classroom with teachers and establishing classroom routines that
mirror the schedule happening at school. Students will be expected to attend all classes,
and attendance will be taken each period.
3. Some courses, particularly advanced courses, will not be available online. Virtual
Learning Academy Charter School (VLACS) could be used as an alternative to this.
Superintendent Chip McGee mentioned that the 4 x 4 block schedule was something tried in
Pelham five-years ago. He also commented that the 4 x 4 block schedule is a result of COVID-19.
The change is temporary. Joe Wholey said that most students picked their fall classes in March
and April. He mentioned that students might select eight to sixteen different courses to take
over a school year. Joe Wholey asked how the administration knows what classes the student
wants to take or don't want to take. He asked how much of a challenge is this, with less than
thirty days before the students' schedules go out. Superintendent Chip McGee said that this is a
big challenge. He pointed out that instead of taking eight courses every other day, the student
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would take the same four classes this semester, and another four classes next semester. The
semester courses will now be quarterly. Joe Wholey then asked if this meant taking all bluecourses the first semester and all white-courses the second semester.
Superintendent Chip McGee agreed with the example. Chair Megan Larson said that she had the
same question earlier and commented that a student could take ten to twelve, ½ credit courses,
in a school year. Superintendent Chip McGee believes the plan will allow the district to have
more sections in total, and keep class size down. The 4 x 4 block schedule will increase the
safety at PHS.
Joe Wholey asked about the AP courses. He wanted to know if a student takes an AP course in
the first semester, would they have to wait until May to take the exam. Director of Curriculum,
Instruction, and Assessment Sarah Marandos said that the district was moving the AP courses to
a full year. The AP courses would take up two credits. Joe Wholey asked what would happen if a
student chose five AP courses, which would get bumped down, how would they go about
getting the courses changed for the student. Director of Curriculum, Instruction, and
Assessment Sarah Marandos said the plan is to complete the new schedule if the plan is
approved. Then, students would have time to meet with their guidance counselor to change
classes.
Vice-Chair Debbie Ryan asked if a student chose to take advantage of online schooling, microschooling does the student need to withdraw from the Pelham School District. And once COVID19 passes, would the student need to enroll back into the Pelham School District.
Superintendent Chip McGee said that this adds another level to the complexity. He said that a
student might select remote learning, but the student is still part of the Pelham School District.
If a student chooses to be homeschooled, then the student would need to withdraw. Otherwise,
he would prefer to keep the students engaged with the Pelham School District. Darlene
Greenwood wanted to know if other schools are still accepting Pelham students for the Career
and Technical Education (CTE) program. Superintendent Chip McGee said that Hudson and
Pinkerton Academy are currently discussing their reopening plans.
14. Social-Emotional Impacts
1. The social, emotional impacts of the pandemic and time away from school are a priority
for students who return to in-school and remote.
2. Programming needs to be evidence-based, readily available, and familiar.
3. Given the intensity of the need and the short time frame, we have selected the
Collaborative for Academic, Social, and Emotional Learning's (CASEL's) Three Signature
Practices. Teachers can do the three signature practices. The exercises help teachers to
reconnect with students and to help students.
Darlene Greenwood asked what happens when a student chooses to be in school and decides to
opt-out of the in-school program. She provided an example of a high school student not wearing
a mask in school. Superintendent Chip McGee said that the student would be expected to
attend the in-school program for a semester unless there are extenuating circumstances. If the
student is unwilling to wear a mask, then the student cannot attend in-school. He added that
the student has until August 7 to make a decision. Then the student has a month to prepare for
wearing a face covering.
Chair Megan Larson asked if a PES, PMS, or a PHS student, while in school, ripped off his or her
mask, would they be sent home. Superintendent Chip McGee mentioned the statement
'everyone will wear a mask, with rare exception' will give the principals all the guidance they will
need to put age-appropriate consequences in place. Troy Bressette commented that
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'communication' is so integral to this plan, or any plan. He suggested that the 'communication'
section should be moved forward within the reopening plan. Superintendent Chip McGee
agreed with Troy Bressette. Darlene Greenwood mentioned that the budget would need to be
expanded, but she suggested that adding staff would be beneficial. She commented that
instructional assistants could go between classes, or serve a grade level at PMS. Superintendent
Chip McGee said that the general need for help is on his list. He added that substitute teachers
are difficult to find, even before the pandemic.
Vice-Chair Debbie Ryan asked why the district does not start with remote learning if all roads
have the district ending up in remote learning. Superintendent Chip McGee appreciated her
directness, but he did not believe that all roads lead to remote learning. Superintendent Chip
McGee thinks that students can be safely taught in school. He added that no one wanted the
Coronavirus; he appreciates all the emails and feedback from parents. Vice-Chair Debbie Ryan
asked what the next steps are if the School Board votes to approve the reopening plan. He
responded by saying that communication is critical. The School Board has a meeting on August 5
to discuss any updates. If approved, he will be sending out the reopening plan to the residents
of Pelham. Darlene Greenwood commented that she liked the Family Choice option; she just
wished that teachers had a choice. She wanted to know what the administration will do if half
the teachers say they are not coming back. She added that she has to trust that Superintendent
Chip McGee will make every effort to place teachers with an underlying medical condition, over
60 years of age, and family member, to a remote learning position, if possible. Chair Megan
Larson mentioned that they need to develop a plan to keep the students and staff safe. There
are going to be students and faculty that decide not to return. She also pointed out that the
positive cases of COVID-19 in New England are low. If the School Board does not vote to
approve the reopening plan, then when would the School Board vote approve the reopening
plan? Darlene Greenwood asked if things changed for the worst, would the School Board vote
no on in-school learning? Chair Megan Larson and Superintendent Chip McGee agreed that the
board would vote 'no' if things changed.
Troy Bressette made a motion to approve the Pelham District Plan for Reopening Schools and move
forward with the Family Choice Option to reopen in the fall. David Wilkerson seconded the motion.
The motion passed 4-1-0. (Darlene Greenwood voted ‘no’)
3. Old Business:
Board Member Reports:
a. None
4. Housekeeping:
a. Adoption of Meeting Minutes:
None
b. Vendor and Payroll Manifests:
None
c. Correspondence & Information:
None
d. Summer Hours:
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None
e. Staffing Updates:
Nominations –
None
Resignations –
None
Future Meetings:
1. 08/05/2020 – 6:30 pm School Board Meeting
2. 08/19/2020 – 6:30 pm School Board Meeting
Adjournment:
Vice-Chair Debbie Ryan made a motion to adjourn the meeting at 8:58 pm. Troy Bressette seconded
the motion. The motion passed unanimously.

Submitted by Matthew Sullivan
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PELHAM SCHOOL DISTRICT, SAU28
Professional Nomination
Academic Year: 2020-2021
School Board Meeting 08/05/2020

NAME

POSITION
LOCATION

Darlene JiangDemetrion

PHS

Kate Capistran

PMS

Stephanie Infante

PES

SALARY
GRADE/STEP
$53,289
M+15, Step 9
$50,738
M+0, Step 7
$43,412
B+12, Step 4

POSITION
ASSIGNMENT
Special Education
Teacher
Gr 7 Math/SS
Special Education

