Pelham School Board Meeting Agenda
November 18, 2020
Meeting-6:30 pm
PES Library

AGENDA
1. Opening/Call to Order
a. Call to Order
b. Pledge of Allegiance
c. Public Input/Comment - The Board encourages public participation. Our approach is
based on Policy BEDH. This includes these guidelines:
i.
Please stay within the allotted three minutes per person.
ii.
Please give their name, address, and the group, if any, that is represented.
iii.
We welcome comments on our school operations and programs. In public
session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.
iv.
We appreciate that speakers will conduct themselves in a civil manner.
d. Opening Remarks: Superintendent and Student Representative
2. Presentations (If necessary)
3. Main Issues/Policy Update
a. Reopening Safely Update
i.
Explanation: Superintendent McGee will update the Board on the status of
reopening following several confirmed cases of COVID-19 in the past two weeks.
b. Winter Sports Information
i.
Athletic Director Todd Kress will explain Pelham High School’s planned approach
to interscholastic athletics for the winter sports. Principal Dawn Mead will be
available to answer questions.
ii.
Materials:
1. Pelham High School Winter Sports Plan
c. Program of Studies Review
i.
Explanation: Director Sarah Marandos Principal Mead will present the proposed
Pelham High School Program of Studies for 2021-22. The Superintendent is
seeking the Board’s approval of the Program of Studies.
ii.
Materials:
1. Block Scheduling Memo
2. Proposed Changes for the PHS Program of Studies 2020-2021
d. Progress on District Goals and Superintendent’s Quarterly Evaluation

i.
ii.

Explanation: Superintendent McGee will share his first quarter report on
progress made on
Materials:
1. Superintendent’s Quarterly Report on District Goals
2. Memo regarding School District Goals

e. Policy Revision
i.
Explanation: The Policy Committee is presenting the following policies and
changes.
ii.
Materials:
●
JLDBB: Suicide Prevention and Response (New Policy-First Reading)
●
AC - Non Discrimination (Revised Policy-First Reading)
●
ACE - Procedural Safeguards (Revised Policy-First Reading)
●
AD - Philosophy of the School District (New Policy-First Reading)
●
ADD - Safe Schools (New Policy-First Reading)
●
IHBA - Programs for Pupils with Disabilities (Revised Policy-First
Reading)
4. Old Business - Board Member Reports – Committee reports, school activities and events, or
other school related programs that board members have attended or participated in.
5. Housekeeping
a. Adoption of Minutes
i.
11-4-20 Public Meeting Minutes
b. Vendor and Payroll Manifests
$589,181.05
111
i.
ii. PAY111P
$25,934.25
iii. AP111820
$322,366.34
c. Correspondence & Information
d. Staffing Updates
i.
Leave of Absence
● Elisa Saunders-Band Teacher-PMS
6. Future Agenda Planning
7. Future Meetings:
a. 12/2/20
b. 12/16/20

Board Meeting 6:30 PM
Board Meeting 6:30 PM

PES
PES

8. Non-Public Session* (if necessary)
*Rules for a non-public session  91-A:3 Nonpublic Sessions.
II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the
investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2)
requests that the meeting be open, in which case the request shall be granted.
(b) The hiring of any person as a public employee.

(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the public body itself, unless such person requests an open meeting. This exemption shall extend to any
application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty
of the applicant.
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would
likely benefit a party or parties whose interests are adverse to those of the general community.
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or
against the public body or any subdivision thereof, or by or against any member thereof because of his or her
membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any
application filed for tax abatement, pursuant to law, with any body or board shall not constitute a threatened or filed
litigation against any public body for the purposes of this subparagraph.
(f) Consideration of applications by the adult parole board under RSA 651-A.
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at the
county or state correctional facilities by county correctional superintendents or the commissioner of the department of
corrections, or their designees.
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where
consideration of an application in public session would cause harm to the applicant or would inhibit full discussion of
the application.
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including
training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a
deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of
life.
(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA
91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA
195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the
general public or the school district that is considering a contract, including any meeting between the school boards,
or committees thereof, involved in the negotiations. A contract negotiated by a school board shall be made public
prior to its consideration for approval by a school district, together with minutes of all meetings held in nonpublic
session, any proposals or records related to the contract, and any proposal or records involving a school district that
did not become a party to the contract, shall be made public. Approval of a contract by a school district shall occur
only at a meeting open to the public at which, or after which, the public has had an opportunity to participate.
(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the
public body, even where legal counsel is not present.

PELHAM HIGH ATHLETICS
WINTER 2020-2021
GUIDELINES AND PROTOCOLS

RECAP OF FALL 2020 ATHLETICS:
On September 8, 2020 Pelham High School Athletics opened the fall season with nine
teams: Football, Fall Spirit, Boys and Girls Soccer, Boys and Girls Cross Country,
Volleyball, Golf, and Field Hockey.These teams spent 7-8 weeks practicing and
competing 4-5 days a week. Teams followed safety guidelines and protocols put into
place by the Pelham High School Athletic Department and approved by the Pelham
School Board. Our teams competed regionally during the regular seasons. They were
matched with and played the same teams/opponents as much as possible. At the end
of the season, there was a random drawing that placed teams in open NHIAA
tournaments.
Overall Pelham High School competed in 54 competitions from September 14 through
November 14. At home events Pelham High allowed two family members per athlete,
and we screened each guest as they entered the field/gym. Generally, athletes and
parents did a great job of adhering to these guidelines. At away events Pelham High
athletes, coaches and spectators respectfully followed the safety guidelines that were in
place at each host school.
Recommendation for Winter Sports Teams
Based on the overall success of our fall sports season to complete safely, the Pelham
High Athletic Department recommends that we run a winter sports program. We
recommend following the NHIAA recommendations.
NHIAA AND PHS GUIDELINES FOR ALL WINTER SPORTS TEAMS:
1. The NHIAA has set the following dates for the start of winter athletics:
Monday, November 30: Skills and Drills only (not mandatory, casual workouts)
Monday, December 14: Tryouts/First Practices (mandatory)
Monday, January 11:
First day to compete vs other schools.
2. At season’s end, the NHIAA will run “Open” tournaments similar to the fall
season. These tournaments will start regional, but would eventually end up state
wide in each division. The dates for each post season have not been determined
yet by the NHIAA committees.
3. Pelham High will develop regional schedules for all of it’s teams, keeping the
travel distance down and also playing the same team each week for back tracing
is necessary. Our Southern NH Pod will consist of Sanborn, Timberlane,
Hollis/Brookline, Souhegan, Milford, West and Campbell. Each sport may differ
slightly, but our schedules will be made as consistent and regional as possible.

4. The NHIAA has categorized all winter sports into three categories. Here are the
sports that PHS offers and where they fall:

 ower Risk:
L
Indoor Track, Swimming, Sideline Cheer.
Moderate Risk: Basketball, Gymnastics
Highest Risk: Wrestling, Competition Cheer, Ice Hockey
5. Masks will be worn at all times by all athletes,coaches and spectators at all
venues unless the athletes are actively competing in either practices or games.
If the specific sport or venue makes wearing a mask mandatory even when
competing, then PHS athletes will adhere to that protocol.
6. Locker Rooms will only be used by athletes who have on-campus practices
immediately after school. Locker rooms will be used for changing and bathrooms
only. Athletes that have practices starting later than 3:30pm will be required to
show up ready to practice.
7. After all practices/games athletes will be required to leave immediately and
recommended to go directly home and shower.
8. All shared equipment will be disinfected immediately following each practice or
contest.
9. All PHS coaches will attend a mandatory information meeting with the Athletic
Director and Principal and also take the NFHS COVID-19 course online before
the start of the season.
10. All PHS athletes will have their parent/guardian sign our PSD Release, Waiver
and Hold Harmless Form before their athlete can participate.
11. On-campus events will be two family members per athlete. Off-campus events
will follow the guidelines and protocols of that venue, not to exceed 2 family
members per athlete.
12. For away contests, buses will be one athlete/coach per seat. Athletes will keep
all their belongings with them in their seats. All equipment will be disinfected
before being loaded on the bus. Masks will be worn at all times on the bus.
As it was during the fall season, the Pelham High Athletic Department will always
put the safety of our athletes, coaches and spectators as our top priority. All
adopted guidelines and protocols will be followed to allow our athletes to
compete as safely as possible throughout the winter season. We will continue to
update our safety protocols as we obtain more current information from our
neighboring districts and the NHIAA. We are all in this together, and together we
can get through this.

LOW RISK SPORTS:
Indoor Track: The NHIAA has not released any sport-specific guidelines for Indoor
Track, but has notified each school's Administration that all three venues that Indoor
Track uses for meets, UNH, PSU and Dartmouth are not allowing high school meets
this winter. With this information, and the lack of training areas inside of Pelham
High,(no hallways or cafe can be used after school), it is the recommendation of the
Pelham High Athletic Department to suspend Indoor Track until there is a venue that
can host meets.
Once the weather improves in the spring, pre-season training for Outdoor Track can
begin.
Swimming and Diving: Below are the sport specific guidelines from the NHIAA
Swimming and Diving Committee, and also the WCWC, which is the venue where
Pelham High swims.
1. When athletes and coaches arrive at the Workout Club and Wellness Center for
swimming, they will have their temperature taken at the front desk. They will
then go directly into the pool area for their practice or meet.
2. Athletes will arrive with their swimming attire already on under their clothes.
Locker rooms will not be used for changing or showering.
3. Athletes and coaches will have face masks on at all times except when in the
pool. Athletes will enter the pool on one end and exit the pool on the opposite
end, always adhering to the flow of traffic within the pool area.
4. Athletes and coaches will place their belongings 6 feet apart from others in the
bleacher area inside the pool area.
5. There will be a maximum of four swimmers per lane, never more than two at
each end of the pool.
6. It is the recommendation of the NHIAA Swim Committee to strongly consider
having virtual meets, where our team would swim in our pool while another
school swims in their pool and we enter the results into the computer to
determine a winner for each event. Pelham High will strongly consider this
option once we develop a meet schedule.
The WCWC currently has two club teams using their pool facility, and have reported
that they have had no safety issues using their current guidelines. With this information,
and using the recommendations from the NHIAA, the Pelham High Athletic Department
recommends starting Swimming and Diving on December 14, 2020.

Sideline Cheer: Below are the Pelham Athletic Department Guidelines for Sideline
Cheer for the winter season.
1. Sideline Cheer will perform at home Boys Basketball games only.
2. Athletes and coaches will wear masks at all times before, during and after
games.
3. Athletes will physically distance themselves on the endline where they perform.
4. Athletes will arrive in uniform for their games. Locker rooms will be used for
changing only when Cheer has the practice slot directly after school,
2:45-4:45pm.
5. Any mats used will be disinfected after the game.
6. Athletes and coaches will be asked to leave immediately following the game.
There will be no post game meetings.
Based on the above guidelines being followed, it is the recommendation of the Pelham
High Athletic Department to begin Sideline Cheer on December 14, 2020.
MODERATE RISK SPORTS:
Gymnastics: The NHIAA has not released any sport specific guidelines for
Gymnastics. Below are the guidelines that are in place for the A2 Gym in Salem, NH,
where the Pelham High Gymnastics Team competes. Our varsity coach, Ms. Nicole
Denomme, is a manager at A2, and has been working with these sport specific
guidelines since July.
1. Athletes and coaches will enter the A2 facility one person at a time. Once the
lobby is clear the next person may enter.
2. Athletes and coaches will be asked to self screen upon entering A2.
3. Athletes should show up to their practice or competition ready to compete.
Changing rooms will not be available for athletes.
4. Athletes, coaches and spectators will wear masks at all times while at A2 Gym.
5. Athletes should bring backpacks to carry around with them as they rotate from
event to event. Athletes will be responsible for their own supplies, such as hand
chalk and water.
6. Physical distancing of 6 feet or more will occur at all times at A2 Gym. Maximum
capacity is 75 people, which will include all athletes, coaches, staff and
spectators.
7. Home meets will be limited to one large opponent or possibly two smaller
opponents, in order to keep the overall capacity under 75 people. Each athlete
will be allowed one spectator at home meets.

8. All gymnastics equipment will be disinfected after each rotation from one event to
another. For example after Pelham is done with the vault we will disinfect the
vault before our opponent uses it next.
Based on the above guidelines that have been followed at A2 Gym successfully since
mid July, the Pelham High Athletic Department recommends that Gymnastics begins
their season on December 14, 2020.
Boys and Girls Basketball: Below are the sport specific guidelines from the NHIAA
Basketball Committee and the Pelham High Athletic Department.
1. Athletes and coaches will show up to all practices and games ready to play.
Locker rooms will only be used for changing purposes when the basketball team
has practice directly after school, 2:45-4:45pm. Locker rooms will not be used for
showering at any time.
2. Athletes will arrive at practices or games in their masks, and are only allowed to
take off their masks when on the court competing. Coaches and substitutes will
wear masks at all times during practices and games.
3. Athletes will bring their own water and distance their belongings at least six feet
from one another.
4. Coaches will keep physical distancing in practices whenever possible. The
Pelham High Athletic Department does recognize that at times competing in
basketball makes it difficult to follow physical distancing guidelines.
5. Basketball rosters for both genders, Varsity and JV, will be limited to twelve or
less athletes. This is to assist in physical distancing in practices, on sidelines at
games, and also on team buses when traveling.
6. At games, benches will be spread out to accommodate physical distancing of at
least 6 feet. Coaches should limit the amount of sideline members to assist with
this guideline.
7. All basketballs used will be disinfected before and after all basketball activities.
8. There will be 10 minutes in between all practices in the PHS Gym to allow one
team to exit the gym before the next team enters through a different door. There
will be no congregating or team meetings before or after practices.
9. Any team meetings or film sessions will be done remotely, using Zoom or Google
Meet.
10. For each home game each athlete and coach will be allowed two family
members to attend. Spectators will be allowed in fifteen minutes prior to the
game starting, and asked to leave through the gym doors immediately following
the game.

11. The visiting team will bring their own balls for warmups. When our teams travel
we will bring our own disinfected balls and adhere to all protocols of the host
school.
12. There will be no pre and post game handshaking between teams.
Based on the above guidelines, it is the recommendation of the Pelham High Athletic
Department to begin the Boys and Girls Basketball seasons on December 14, 2020.
HIGH RISK SPORTS:
At this time the Pelham High Athletic Department is not ready to make a
recommendation on the high risk sports of Ice Hockey, Wrestling and Competition
Cheer. We will continue to do research and get information from knowledgeable
sources to make an educated decision on these sports. Athlete safety will always be
the top priority of the Pelham High Athletic Department.

Return to
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To: Chip McGee
From: Principal Dawn Mead and Director of Curriculum, Instruction and Assessment,
Sarah Marandos
Re: Block Scheduling 2021-2022
Due to the pandemic this year, Pelham High School made the decision to move from an
A/B (classes meet every other day) schedule to a 4 x 4 (same courses meet everyday)
block schedule. This decision was made to limit the number of contacts for students and
staff. We would like to continue to explore the possibility of remaining in the 4x4 block
schedule for 2021-2022 school year. We are requesting an opportunity to come back to
the Pelham School Board in March with a proposal to return to the A/B schedule or
remain in the 4x4 block schedule. We will have a better understanding of where we are
in this pandemic. We will have time to gather qualitative data from teacher, student and
parent stakeholder groups. We will provide quantitative data using our standardized test
scores and other data points.

Return to
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Program of Studies (2021-2022 Changes)
Course Description Changes # of Credits
American Literature Classics
1
American Lit Contemporaries
1
Academic Skills
1
Best Shorts
.5
Current Political & Social Issues
1
Exploration in Physical Education .5
Yearbook
1

Level
CC
L1
UL
UL
CC
UL
UL/L1/H

Course Changes
Manufacturing Processes will change from .5 credits to 1 credit.
Course Descriptions
English
American Literature Classics:
American Literature focuses on the classics and requires students to read notable works throughout
American History spanning from the 1700s to the 1950s in various genres: short story, novel, poetry,
drama and essay. Students read both fiction and nonfiction works written by authors from the United
States. Students analyze the importance of the readings and specific issues and literary trends. They learn
by reading, writing, speaking, listening, and viewing print sources, the arts, and media. Students expand
vocabulary skills. Students also explore the college application process. Outside/summer reading
requirements must be met in order for students to complete MLA reading/writing activities within the first
weeks of class. This course is recommended for any students interested in taking AP Literature and
Composition.
Pre-requisite: Sophomore English
American Literature Contemporaries:
American Literature Contemporaries requires students to read notable, contemporary, American works
spanning from the 1950s to the present day in various genres: short story, novel, poetry, drama and essay.
Students read both fiction and nonfiction works written by authors from the United States. Students
analyze the importance of the readings and specific issues and literary trends. They learn by reading,
writing, speaking, listening, and viewing print sources, the arts, and media. Students expand vocabulary
skills. Students also explore the college application process. Outside/summer reading requirements must
be met in order for students to complete MLA reading/writing activities within the first weeks of class. This
course is recommended for any students interested in taking AP Literature and Composition.
Pre-requisite: Sophomore English

Best Shorts:
Students will be introduced to a range of short texts written in various styles and forms. The course aims
to broaden students’ understanding and appreciation of the range of writing in short forms, as well as
increase students’ skills in short writing assignments. Best Shorts is particularly appropriate for
encouraging comparative analysis in literary cultures, societal issues, and global media. Students will read,
write, think and discuss critically the material covered in class.
Pre-requisite: Junior or Senior, Sophomore English
College Composition
Students develop a mastery of the writing process, particularly an ability to reconsider and revise their
own work. Students practice writing effectively for college courses across the curriculum areas and for
their own personal and professional lives. Students practice narrative, informational and research writing.
They review Standard English grammar and MLA documentation. The writing assignments include SAT
writing samples, college application and scholarship essays, a range of college writing assignments, and a
persuasive research paper.
Pre-requisite: Junior or Senior, Essay Writing or SAT EBRW score of at least 550.
Yearbook
In this course, students will be challenged with real world projects and assignments, such as newsletters
and the Pelham High School yearbook, which is an archival, heirloom product that must meet publication
guidelines. Students will gain skills in the following areas: interviewing, pre-writing, copywriting, editing,
photography, record keeping, time management, teamwork, page design, publishing techniques,
marketing, and leadership skills. High quality work is expected at all times. Note: This course can be taken
as unleveled, Level 1, or Honors.
Requirements: Two recommendations from teachers before the end of the previous school year. Plus, the
ability to work independently, collaborate with a team, meet after school, attend various school activities,
pay attention to detail, and have a firm grasp of the English language.
Pre-requisite: Junior or Senior
Social Studies
Current Political & Social Issues
This course explores current social and political issues facing the United States and the world today.
Discussion will focus on how current events are changing today’s society. Topics will include foreign affairs
and politics, civil rights and liberties, economic and welfare issues, political and social reform, gender
issues, racial and ethnic disharmony, ethics and social justice. Strong independent reading and writing
skills are required.
Special Education
Academic Skills
The focus of this course is to address IEP-driven goals (reading, writing, math, executive functioning,
related services, while enhancing self-advocacy and the awareness of educational strengths,
interests and needs. Students will receive direct instruction and remediation in accordance with

their individual education plans. Students will then have the opportunity to apply learned skills to
general education assignments.
Students may enroll in this course as frequently as determined appropriate by his/her IEP team.
Students will earn a pass/fail grade which will not impact their GPA.
Exploration in Physical Education
This half year (.5 credit) adapted physical education course is co-taught by a physical education
teacher and a special education teacher. This course has a modified curriculum for students with
special needs. The class offers student the opportunity to be paired with a peer to help support a
comprehensive physical education program while focusing on social skills, fitness activities,
individual sports, and team sports. The goal of this class is for students to partner with peers as
natural supports to develop social skills while finding leisure and fitness activities that they can
enjoy for a lifetime.
Pre-requisite: Permission is required from the Director of School Counseling and peers should select
Unified Physical Education as the course.
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To:
From:
Re:
Date:
Cc:

Pelham School Board
Chip McGee, Superintendent of Schools
Quarterly Update on Progress on Pelham School District Goals for 2020-21
November 18, 2020
Sarah Marandos, Director of Curriculum, Instruction and Assessment
Deb Mahoney, Business Administrator

This memorandum provides a quarterly update on the district’s progress on our goals for the
year. As this is the first quarterly report, I would value feedback on the presentation as well as
the substance.
Goal 1: Health and Safety
Rationale:

Our goal is to maintain the health and safety of our staff and students. In
the midst of the COVID-19 pandemic, the Pelham School District has
prioritized health and safety. We have adjusted educational programming
to allow for universal precautions and these changes have affected nearly
every part of the district.

Measurements:

Implementation of the Reopening Safely Plan will be measured through a
quantitative and qualitative review of the implementation of the plan. This
includes reporting in the four main areas in the plan - Health and Safety,
Operations, Teaching and Learning, and Social Emotional Impacts. The
review will include the cross cutting themes of Special Education,
Technology, and Communication. Given that the public health crisis
extends beyond Pelham, measures of success are not whether we fully
avoid infections, but rather that we respond to any health and safety event
in a safe manner and that we have implemented our plan.

Progress:

Health and Safety - Our new safety protocols have become part of our
daily routines. We have had to remind ourselves, students and staff, to
follow these guidelines. The Pelham Public Health Officer and
Superintendent conducted weekly unannounced school walkthroughs in
the month of September and October to monitor this implementation. One
area of concern is staffing. We have many unfilled positions (instructional
assistants, monitors, custodians, and substitutes). Some of our staff live
in neighboring school districts, and as those districts pivot to remote, our
staff members are encountering child care challenges. Additionally, an
increasing number of staff needing to quarantine due to secondary
exposures.
Operations - We have been able to adjust physical classrooms and
cleaning protocols throughout the district. After an initial struggle to keep
1

PPE and cleaning supplies in stock, we have been able to maintain
supplies as of now. W
 e have been able to install HEPA filters prior to the
start of school for all student and staff spaces in the district. As a result of
freezing the discretionary budget and additional funding from the state,
we have been able to manage within our annual budget to date. As a
result of some families foregoing bus transportation, we have been able to
accommodate most requests despite reducing our capacity by half. Our
buses added assigned seats in November to allow for better contact
tracing.
Teaching and Learning - Our remote classrooms and in school
classrooms mirror each other and parents, generally, have supported this
model. In terms of technology, we have been unable to get a shipment of
300 Chromebooks, which was promised to us in July. As a result, K - 2
classrooms have no in class devices and sixth grade remote students
have older devices than we would normally provide. Our instructional
coaches for technology in all three schools have provided significant
support for teachers in school and remote. The approximately two week
pivot to remote at the start of October saw high levels of participation.
Despite the transition in our Director of Student Services position, we
have been able to complete the majority of our compensatory education
IEP meetings with families. We have completed the second Family
Choice Survey for grades K - 8 and are developing a second term
schedule and class assignments.
Social Emotional Impacts - Each school started the year with a six week
unit of lessons on Social Emotional Learning. We use the three signature
practices from the Collaborative for Academic Social and Emotional
Learning (CASEL). Our guidance staff is prepared and trained in Second
Step, a tier two intervention for students struggling with anxiety and
depression. Both are research based programs.
In addition to the qualitative review of our plan implementation, we also
conducted a survey about how parents were feeling about the efforts that
the Pelham School District has undertaken to promote health and safety
during the pandemic. The survey was conducted from October 30 to
November 13. The results show the responses from parents. Staff,
student, and community responses were too low to report. In future
surveys, we will attempt other ways to collect those responses.
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How do you feel about the efforts that the Pelham School District has
undertaken to promote health and safety during the pandemic?
School
PES

PMS

PHS

Grand Total

Excellent

63

39

28

130

Good

22

19

19

60

Mediocre

16

8

4

28

1

1

2

102

52

220

Poor
Grand Total

While it is heartening that over half (130 out of 220) responded
“excellent,” the results’ primary purpose is to provide a baseline for future
analysis.
Goal: Renovate Memorial School
Rationale:

Pelham Memorial School requires an upgrade to its facilities to allow for
appropriate teaching spaces for middle school students. The school
facility needs adequate core capacity including the gymnasium, library,
and cafeteria. The facility also needs to meet basic accessibility
standards. The community came very close to a successful vote in 2020
indicating significant support for this project. The planning process for
reopening safely has reinforced the fact that Memorial School presents
the most challenges in the district in its physical plant.

Measurements:

Sufficient support in the community to pass a warrant article in March
2021 to renovate Pelham Memorial School.

Progress:

The School Board has recommended a special warrant article for the
renovation and upgrade of Pelham Memorial School for the March 2021
ballot. The warrant article goes before the Budget Committee on
November 19 for a decision. The guaranteed maximum price for the
project is $31,980,000 compared to $30,880,000 on the March 2020
ballot, an increase of 3.6% for substantially the same project. This
compares favorably to an estimated market rate increase for construction
of 7.0% provided by the Trident Group, our owner’s project manager, and
a detailed hard cost increase estimate of 4.7% provided by construction
manager Bonnette, Page and Stone. The District and Trident have begun
coordination with Pelham’s community groups, including ACES, to
promote and explain the project to community members.
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In addition to these practical steps, we also have survey data on the
question of the Memorial School Renovation. Again, this is the results
from parents only.
How important do you feel it is for the district to renovate and upgrade the
Pelham Memorial School building ?
School
PES

PMS

PHS

Grand Total

Very Important

88

47

30

165

Important

11

17

16

44

Only a little bit

3

2

5

10

Not Important

1

0

1

2

103

66

52

221

Grand Total

These results show 209 of 221 of respondents (95%) reporting this is very
important or important. A crucial future question is whether other
community members feel the same and if community members will decide
to vote for the project.
Goal: Culture and Climate
Rationale:

Our goal is to continue to improve culture and climate in the Pelham
School District. The intended outcome is to help make the Pelham School
District a place where staff want to stay, learn, and grow their careers.

Measurement:

Quarterly surveys that show a meaningful improvement in culture and
climate measures across the district for staff. Annual turnover of
administrative and teaching staff as measured on September 1, 2021 will
normalize at 10%.

Progress:

In our quarterly survey regarding culture and climate asked how likely a
person would be to recommend Pelham School District to others. This is
an important baseline as we begin to work on this goal in which we are
seeking improvement. We have included the 30 staff members who
responded in this survey due to the central role of this group for this goal.
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How likely are you to recommend the Pelham School District to others (as
a staff member, a parent or a student)?
School
Role
Parent

PES
Very Likely

49

29

13

91

Likely

37

28

35

100

Only a little likely

11

6

2

19

5

2

2

9

102

65

52

219

Very Likely

2

8

3

13

Likely

4

4

4

12

Only a little likely

2

0

3

5

Unlikely

0

0

0

0

8

12

10

30

110

77

62

249

Unlikely
Parent Total
Staff

Staff Total
Grand Total

Grand
Total

PMS PHS

These results show 191 of 219 parents (87%) and 25 of 30 staff (83%)
reporting they are likely or very likely to recommend Pelham to others.
This sets our baseline for improvement over time.
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To:
From:
Re:
Date:
Cc:

Pelham School Board
Chip McGee, Superintendent of Schools
Draft Pelham School District Goals for the 2020-21 School Year
September 16, 2020
Sarah Marandos, Director of Curriculum, Instruction and Assessment
Deb Mahoney, Business Administrator

This memorandum provides a second draft of possible goals for the 2020-21 school year for the
School Board to consider and refine.
The timeline remains the same.
● August 5
Discussion of goals at the School Board Retreat
● August 10-11 Discussion of goals at the School District Leadership Retreat
● Sept 2
Presentation of draft goals to School Board
● Sept 16
Proposed finalization of goals
● Quarterly Reports updating the School Board in October, January, April and July
Goal 1: Health and Safety
Rationale:

Our goal is to maintain the health and safety of our staff and students. In
the midst of the COVID-19 pandemic, the Pelham School District has
prioritized health and safety. We have adjusted educational programming
to allow for universal precautions and these changes have affected nearly
every part of the district.

Measurements:

Implementation of the Reopening Safely Plan will be measured through a
quantitative and qualitative review of the implementation of the plan. This
includes reporting in the four main areas in the plan - Health and Safety,
Operations, Teaching and Learning, and Social Emotional Impacts. The
review will include the cross cutting themes of Special Education,
Technology, and Communication. Given that the public health crisis
extends beyond Pelham, measures of success are not whether we fully
avoid infections, but rather that we respond to any health and safety event
in a safe manner and that we have implemented our plan.

Goal: Renovate Memorial School
Rationale:

Pelham Memorial School requires an upgrade to its facilities to allow for
appropriate teaching spaces for middle school students. The school
facility needs adequate core capacity including the gymnasium, library,
and cafeteria. The facility also needs to meet basic accessibility
standards. The community came very close to a successful vote in 2020
indicating significant support for this project. The planning process for

reopening safely has reinforced the fact that Memorial School presents
the most challenges in the district in its physical plant.
Measurements:

Sufficient support in the community to pass a warrant article in March
2021 to renovate Pelham Memorial School.

Goal: Culture and Climate
Rationale:

Our goal is to continue to improve culture and climate in the Pelham
School District. The intended outcome is to help make the Pelham School
District a place where staff want to stay, learn, and grow their careers.

Measurement:

Quarterly surveys that show a meaningful improvement in culture and
climate measures across the district for staff. Annual turnover of
administrative and teaching staff as measured on September 1, 2021 will
normalize at 10%.

Return to
Agenda

PELHAM SCHOOL DISTRICT DRAFT POLICY
JLDBB- SUICIDE PREVENTION AND RESPONSE
Category: Priority

The School Board is committed to protecting the health, safety and welfare of its students and school
community. This policy supports federal, state and local efforts to provide education on youth suicide
awareness and prevention; to establish methods of prevention, intervention, and response to suicide
or suicide attempt (“postvention”); and to promote access to suicide awareness, prevention and
postvention resources.
A. District Suicide Prevention Plan and Biennial Review. (the “Plan”) to include guidelines,

protocols and procedures with the objectives of prevention, risk assessment, intervention and
response to youth suicides and suicide attempts.
1. Specific Requirements for Plan Terms: The District Suicide Prevention Plan shall include
terms relating to:
a) Suicide prevention (risk factors, warning signs, protective factors, referrals);
b) Response to in-or-out-of-school student suicides or suicide attempts (postvention, suicide
contagion);
c) Student education regarding safe and healthy choices, coping strategies, recognition of
risk factors and warning signs of mental disorders and suicide; and help seeking
strategies;
d) Training of staff, designated volunteers, and contracted personnel on the issues of youth
suicide risk factors, warning signs, protective factors, response procedures, referrals,
post-intervention and resources available within the school and community;
e) Confidentiality considerations;
f) Designation of any personnel, in addition to the {see adoption note (d) above, and B.1 &
B.2, below} _ ____District Suicide Prevention Coordinator and Building Suicide
Prevention Liaisons, to act as points of contact when students are believed to be at an
elevated risk of suicide;
g) Information regarding state and community resources for referral, crisis intervention, and
other related information;
h) Dissemination of the Plan or information about the Plan to students, parents, faculty,
staff, and school volunteers;
i) Promotion of cooperative efforts between the District and its schools and community
suicide prevention program personnel;
j) Such include such other provisions deemed appropriate to meet the objectives of this
Policy (e.g., student handbook language, reporting processes, “postvention” strategies,
memorial parameters, etc.).
2. Biennial Review: No less than once every two years, the Superintendent, in consultation
with input and evidence from community health or suicide prevention organizations, and
District health and guidance personnel, shall update the District Suicide Prevention Plan, and
present the same to the Board for review. Such Plan updates shall be submitted to the Board
in time for appropriate budget consideration.

B.

Suicide Prevention Coordinator and Liaisons.
1.District Suicide Prevention Coordinator. [{The Superintendent shall appoint a} OR {the ____
is designated as the}] District Suicide Prevention Coordinator, who, under the direction of the
Superintendent shall be responsible for:
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JLDBB- SUICIDE PREVENTION AND RESPONSE
Category: Priority
a)
b)

c)

d)
e)

Developing and maintaining cooperative relationships with and coordination efforts
between the District and community suicide prevention programs and personnel;
Annual updating of (i) State and community crisis or intervention referral
intervention information, and (ii) names and contact information of Building Suicide
Prevention Liaisons, for inclusion in student handbooks and on the District’s website;
Developing - or assisting individual teachers with the development – of age
appropriate student educational programing, such that all students receive information
in the importance of safe and healthy choices and coping strategies, recognizing risk
factors and warning signs of mental disorders and suicide in oneself and others, and
providing help-seeking strategies for oneself or others, including how to engage
school resources and refer friends for help;
Developing or assisting in the development of the annual staff training required under
section C of this policy;
Such other duties as referenced in this Policy or as assigned by the Superintendent.

Building Suicide Prevention Liaison. The designated school counselors at each school or, in
his/her absence, the building principal, shall be designated as the Building Suicide Prevention
Liaison, and shall serve as the in building point-of-contact person when a student is believed
to be at an elevated risk for suicide. Employees who have reason to believe a student is at
risk of suicide, or is exhibiting risk factors for suicide, shall report that information to the
Building Liaison, who shall, immediately or as soon as possible, establish and implement a
response plan with the District Suicide Prevention Coordinator.
C. Annual Staff Training. The Superintendent shall assure ensure that beginning with the 2020-21
school year, all school building faculty and staff, designated volunteers, and any other personnel
who have regular contact with students, including contracted personnel or third-party employees,
receive at least two hours of training in suicide awareness and prevention. Such training may
include such matters as youth suicide risk factors, warning signs, protective factors, intervention,
response procedures, referrals, and postvention and local resources.
D. Dissemination. Student handbooks and the District’s website will be updated each year by the
Superintendent with the contact information for the Building Suicide Prevention Liaisons, State
and community crisis or intervention referral intervention resources. The District Suicide
Prevention Plan will be made available on the District’s, and each school’s respective websites.
1.

District Policy History:
Adopted:
Revised:

Legal References:
RSA 193-J: Suicide Prevention Education
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PELHAM SCHOOL DISTRICT DRAFT POLICY
JLDBB- SUICIDE PREVENTION AND RESPONSE
Category: Priority

Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Other Resources:
● The New Hampshire Department of Education’s Bureau of Student Wellness, Office of Social and
Emotional Wellness (OSEW), provides resources and technical assistance to school districts to work
collaboratively with their community to respond to the needs of students through a multi-tiered
system of support for behavioral health and wellness. For further information see:
www.nhstudentwellness.org
● American Foundation for Suicide Prevention (AFSP) - https://www.afsp.org
● Suicide Prevention Resource Center - http://www.sprc.org
● The National Suicide Prevention Lifeline – h ttps://www.suicidepreventionlifeline.org
● The Trevor Project - https://www.thetrevorproject.org
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PELHAM SCHOOL DISTRICT DRAFT POLICY
AC- NON-DISCRIMINATION, EQUAL OPPORTUNITY EMPLOYMENT
AND DISTRICT ANTI-DISCRIMINATION PLAN
Category: Priority

The District, in accordance with the requirements of federal and state laws, and the regulations
implementing those laws shall not discriminate in its education programs, activities or
employment practices on the basis of race, color, national origin, age, sex, sexual orientation,
gender identity, gender expression, gender transition, transgender status, gender nonconformity,
marital or economic status, religion, or disability, familial status, or creed. The District will not
discriminate against any employee who is the victim of domestic violence, harassment, sexual
assault or stalking.
This Policy implements Titles VI and VII of the Civil Rights Act of 1964, the Age
Discrimination Act of 1967, Title IX of the Education Amendment of 1972, Section 504 of the
Rehabilitation Act of 1973, RSA 354-A, RSA 275:71, and RSA 186:11, XXXIII.
Any person having inquiries concerning the District’s compliance with this Policy and the
applicable laws and regulations should contact the Superintendent of Schools.

District Policy History:
Adopted:
Revised:
Legal References:
RSA 354-A:6, Opportunity for Employment without Discrimination a Civil Right
RSA 354-A:7, Unlawful Discriminatory Practices
The Age Discrimination in Employment Act of 1967
Title II of The Americans with Disabilities Act of
1990
Title VII of The Civil Rights Act of 1964 (15 or more employees)
RSA 186:11, XXXIII, Discrimination
RSA 275:71, Prohibited Conduct by Employer
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PELHAM SCHOOL DISTRICT DRAFT POLICY
ACE - PRODECURAL SAFEGUARDS: NON-DISCRIMINATION ON THE
BASIS OF HANDICAP/DISABILITY
Category: Priority

The school district will ensure that all students with a handicap or disability are provided all
necessary procedural safeguards as are required by law. Such procedural safeguards are found in
pertinent federal and state laws and regulations. In addition, all staff, students, parents and other
interested persons are directed to the New Hampshire Department of Education Procedural
Safeguards Handbook.
Notice is given that it is the policy of the Pelham School District (“District”) not to discriminate
on the basis of disability and the District prohibits all discrimination on the basis of disability,
including any form of disability-based harassment. This also includes, but is not limited to,
ensuring that students with a qualifying disability are granted equal access and opportunity to
participate in the admission or access to the District’s programs, benefits and activities, and that
individuals with qualifying disabilities are given an equal opportunity for employment in the
District’s programs and activities. The District affirms that students and employees with
disabilities shall be afforded equal access and opportunity in its programs and activities through
planned accommodation.
The District provides this Notice of Nondiscrimination, Procedural Safeguards and Grievance
and Hearing Procedures to parents/guardians and disabled persons, as required by Section 504
of the Rehabilitation Act of 1973 by the American’s with Disabilities Act (“ADA”) and their
implementing regulations. Upon request, this policy shall be made available in an alternate
format.
The District’s Director of Student Support Services is hereby designated as the District’s 504
and ADA Coordinator, charged with coordinating efforts to comply with Section 504 and the
ADA. The Director of Student Services may be reached at 59A Marsh Road, Pelham, NH 03076,
603- 635-1145.
The Director of Student Services or his/her designee is authorized to establish and/or amend
procedures necessary to comply with these laws and regulations, and this policy.
The 504/ADA Coordinator is authorized to delegate investigation of grievances under this policy
to the District’s Human Resources Director or other qualified individual.
Procedural Safeguards: In accord with 34 C.F.R. 104.36, the District has established and
implemented a system of procedural safeguards with respect to actions regarding the
identification, evaluation or educational placement of students who, because of disability, need
or are believed to need special instruction or related services. This includes:
1. Notice of the proposals or refusals made by the Section 504 Team;
2. The opportunity for the adult student or minor student’s parent/guardian to
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ACE - PRODECURAL SAFEGUARDS: NON-DISCRIMINATION ON THE
BASIS OF HANDICAP/DISABILITY
examine educational records;
3. An impartial hearing with the opportunity for participation and representation of
counsel; and
4. A review procedure.
A copy of the Notice of Procedural Safeguards may be obtained from the District’s 504/ADA
Coordinator. Upon request, the procedural safeguards will be made available in an alternate
format
The District also complies with the procedural safeguards set forth in the Individuals with
Disabilities Education Act, 20 U.S.C. 1400 et seq., as amended.
A parent/guardian of a child with a disability, or an adult student with a disability who believes
that he/she or their child has been subject to any form of disability-based discrimination by the
District may elect to proceed with any or all the procedures set forth below in this Policy.
Grievance Procedure: The District hereby adopts the following Grievance Procedure, which
may be used by any qualified person with a disability alleging that the District, or any of its
employees or students, violated Section 504 or the ADA. All complaints will be promptly,
thoroughly and impartially investigated.
Retaliation against anyone who files a grievance or cooperates in the investigation of a grievance
is strictly prohibited and may result in disciplinary action.
The District will take steps, including but not limited to, non-disciplinary interventions and
discipline of students and/or employees, to prevent recurrence of any violations of Section 504
or the ADA, and to prevent retaliation against anyone who files a grievance or cooperates in the
investigation of a grievance.
1. Any person who has a grievance may discuss it first with the appropriate building
Principal in an attempt to resolve the matter informally. The alleged violation must have
occurred within 180 days of the date of the informal discussion. The complainant may,
at any time, suspend the informal process and submit a formal grievance to the Section
504/ADA Coordinator.
2. If the informal discussion does not resolve the matter to the satisfaction of the aggrieved
party, or if the aggrieved party wishes to bypass the informal process and file a formal
grievance, he/she may submit a formal, written grievance to the Section 504/ADA
Coordinator. The written grievance must contain the name of the filing party, as well as
a description of the alleged violation and, if known, the remedy or relief sought. The
alleged violation must have occurred within 180 days of the date that the grievance is
filed.
3. The Section 504/ADA Coordinator or his/her designee, shall conduct an investigation
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and provide the complainant with a written response to the complaint within five (5)
business days of receipt of the written complaint.
4. The complainant may appeal the decision to the Superintendent, by submitting a written
request for an appeal within five (5) days of the date of the investigator’s response to the
complaint. The Superintendent shall make a determination on the appeal and provide the
complainant with a written response to the appeal, within ten (10) business days of the
date the appeal is received. The decision of the Superintendent is final.
A complaint may also be filed with:
The Office of Civil Rights – Boston Office
U.S. Department ofEducation
8th Floor
5 Post Office Square
Boston, MA 02109-3921
Telephone Number (617) 289-0111
Fax: 617-289-0150; TDD: 800-877-8339
Email: OCR.Boston@ed.gov
Hearing Procedure: A parent/guardian of a qualified student with a disability or adult student
with a disability may request a Section 504 hearing with regard to the student’s identification,
evaluation, and placement under Section 504. A request for a hearing must be submitted in
writing to the Section 504/ADA Coordinator. The request for hearing must contain the name
and address of the filing party, a description of the alleged violation(s), and the remedy or relief
sought.
The Section 504/ADA Coordinator shall appoint a neutral hearing officer within five (5)
business days after receiving the request for hearing. The individual chosen to serve as a Hearing
Officer shall not be an employee or officer of the District.
The Hearing Officer may schedule a Pre-Hearing Conference to clarify and discuss the issues
for hearing. The pre-hearing conference will be held within ten (10) days of the date the Hearing
Officer is selected, or on a later date agreed-upon by the parties and Hearing Officer. The
Hearing Officer may issue a written order following the pre-hearing conference that addresses
issues and rules on pending motions. Examples of items that may be addressed a pre-hearing
order include, but are not limited to: production of requested documents; identifying the order
of presentation at the hearing; ruling on the burden of proof; ruling any pending motions;
establishing deadlines to respond to pending motions (including motions to dismiss); and any
other issues raised at the pre- hearing conference.
The Hearing Officer shall be permitted (at his or her discretion) to dismiss the hearing request;
any orders dismissing the request for hearing shall be in writing and explain the basis for
dismissal.
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Unless otherwise agreed by the District and the complainant, the hearing shall be conducted and
concluded within thirty (30) days of the date the District received the request for hearing. The
hearing shall be closed or open to the public, at the parent/guardian or adult student’s request.
The hearing shall be recorded.
The Hearing Officer shall give the complainant a full and fair opportunity to present evidence
relevant to the issues raised in the hearing request. Both parties may present evidence and
witnesses, and shall have the opportunity to cross-examine any witnesses called to testify by the
other party. The complainant may be represented by an attorney at the hearing, however, such
representation will be at that individual’s sole expense. The District may also be represented by
an attorney. The Hearing Officer may limit examination of a witness by either party to avoid
redundant, cumulative, or irrelevant testimony.
The Hearing Officer shall issue a written decision within ten (10) business days of the date the
hearing concludes. By agreement of both parties, this deadline may be extended. Within ten (10)
calendar days of the date of the decision, the parent/guardian/adult student may request that this
decision be reviewed.

District Policy History:
Accepted:
Revised:
Legal References:
NH Department of Education Administrative Rules, Ed 1120, Procedural Safeguards
34 C.F.R. Part 104, Nondiscrimination on the Basis of Handicap
Section 504 of The Rehabilitation Act of 1973
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PELHAM SCHOOL DISTRICT DRAFT POLICY
AD - PHILOSOPHY OF THE SCHOOL DISTRICT
Category: Required

The Board will develop a mission statement and vision statement for the District. The Board will
should review and revise the statements annually and revise it if the Board so chooses.

District Policy History
Accepted:
Revised:

Legal Reference:
NH Code of Administrative Rules, Section Ed. 306.05, School Philosophy, Goals, and Objectives
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PELHAM SCHOOL DISTRICT DRAFT POLICY
ADD/EBB - SAFE SCHOOLS
Category: Required

The Board recognizes that effective learning and teaching takes place in a safe, secure and
welcoming environment and that safe schools contribute to improved attendance, increased
student achievement and community support. To that end, the Board directs the Superintendent
to develop a safe schools plan that includes:
1. Procedures that address the supervision and security of school buildings and grounds.
2. Procedures that address the safety and supervision of students during school hours and
school-sponsored activities.
3. Procedures that address persons visiting school buildings and attending schoolsponsored activities.
4. Training programs for staff and students in crisis prevention and management.
5. Training programs for staff and students in emergency response procedures that
include practice drills.
6. Training programs for staff and students in how to recognize and respond to behavior
or other information that may indicate impending violence or other safety problems.
7. Training and support for students that aims to relieve the fear, embarrassment and peer
pressure associated with reporting behavior that may indicate impending violence or
other safety problems.
8. Procedures for safe, confidential reporting of security and safety concerns at each
school building.
9. Procedures for regular assessments by school security/safety professionals and law
enforcement officers to evaluate the security needs of each school building and to provide
recommendations for improvements if necessary.
10. Procedures for regular assessments by school climate professionals to determine
whether students feel safe and to provide recommendations for improvements in school
climate at each district building.
11. Procedures to provide for regular communications between district officials, law
enforcement officers, fire department officials, city and county officials and local medical
personnel to discuss crisis prevention and management strategies, including involvement
by these parties in the development and revision of crisis prevention and management
plans.
12. Training programs for staff and students in safety precautions and procedures related
to fire prevention, natural disaster response, accident prevention, public health, traffic,
bicycle and pedestrian safety, environmental hazards, civil defense, classroom and
occupational safety, and special hazards associated with athletics and other
extracurricular activities.
13. Procedures for the reporting of criminal activity to law enforcement. Each building
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principal shall be responsible for the supervision and implementation of the safe schools
plan at his or her school. The principal shall submit annually, in the manner and by the
date, specified by the State Board of Education, a written report to the Board of
Education concerning the learning environment in the school during that school year. The
report shall contain, at a minimum, the information required by law.

District Policy History:
Accepted:
Revised:
Legal References:
RSA 193-D, Safe School Zones
RSA 193-F, Pupil Safety and Violence Prevention
NH Code of Admin. Rule. Section Ed. 306.04(a)(2), Promoting School Safety
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PELHAM SCHOOL DISTRICT DRAFT POLICY
IHBA – PROGRAMS FOR PUPILS WITH DISABILITIES
Category: R

The Pelham School District shall provide a free appropriate public education and necessary
related services to all children with disabilities residing within the district, as required under the
Individuals with Disabilities Act (IDEA), 20 U.S.C. 1400 et seq., Section 504 of the
Rehabilitation Act of 1973, 29 U.S.C. 794, and the Americans with Disabilities Act, 42 U.S.C.
12132 et seq, and New Hampshire laws and regulations.
The Pelham School District is committed to the philosophy of equal opportunity and equal
access in all its educational programs, activities and services.  All students shall have the
opportunity to participate in and receive benefits from all programs or activities offered by the
District, including but not limited to course offerings, graduation requirements, athletics,
counseling, extra-curricular and other school related activities. No otherwise qualified person
shall, by reason of his or her disability, be excluded from participation in or denied the benefits
of, or be subjected to discrimination under any program or activity sponsored by the district.
Discrimination because of race, color, national origin, ancestry, religion, creed, age, physical or
mental disability, marital or parental status, pregnancy, or sexual orientation is prohibited.
Section 504 of the Rehabilitation Act of 1973 defines a person with a disability as any person
who: has a physical or mental impairment that substantially limits one or more major life
activities, has a record of such impairment, or is regarded as having such impairment. Major life
activities include, but are not limited to, speaking, breathing, learning, working, caring for self,
performing manual tasks, walking, seeing and hearing.
It is the intent of the Pelham School District to ensure that students who are disabled within the
definition of Section 504 of the Rehabilitation Act of 1973 are identified, evaluated and provided
with appropriate educational accommodations and services. The District has established and
implements a system of procedural safeguards, which pertains to identification, evaluation, and
educational placement of students with disabilities. The procedural safeguards include notice,
the opportunity for the student’s parent(s)/guardian(s) to examine relevant records, an impartial
hearing with the opportunity for participation by the student’s parent(s)/guardian(s) and
representation by counsel, and a review procedure. Students may be disabled within the meaning
of Section 504 of the Rehabilitation Act even though they are not a child with a disability within
the meaning of the IDEA.
For students who are eligible for services under the IDEA, the district follow the procedures for
identification, evaluation, placement and delivery of services to children with disabilities set
forth in federal and state statutes and regulations that govern special education.
The District recognizes its obligation to provide an education for all students determined to be
educationally disabled and in need of special education and related services. This obligation
begins when a student reaches three years of age and shall continue until the earlier of: the
student’s 21st birthday, the student receives a high school diploma, or the student’s IEP Team
determines that the student no longer requires special education in accordance with federal and
state laws and regulations.
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Category: R

Inquiries, complaints, and other communications relative to this policy and to other federal or
state laws or regulations pertaining to the education of children with disability and
non-discrimination on the basis of disability (including requests for a copy of the procedural
safeguards required by federal and state law and regulation) should be addressed to:
Pelham School District
Director of Student Services
59A Marsh Road
Pelham, NH 03076
603-635-1145

District Policy History:
Adopted: October 12th, 2012
Revised:
Legal References:
20 U.S.C. § 1400 et seq., Individuals with Disabilities Education Act
34 C.F.R. § 300 et seq., Assistance to the States for the Education of Children with
Disabilities
20 U.S.C. § 794, Section 504 of the Rehabilitation Act of 1973
42 U.S.C. § 12132 et seq., the Americans with Disabilities Act
RSA 186-C, Special Education
N.H. Code of Administrative Rules, Section Ed. 1100, Standards for the Education of Students
With Disabilities.
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Pelham School Board Meeting
November 4, 2020
Pelham Elementary School
6:30 pm
In Attendance:
School Board Members:
Superintendent:
Business Administrator:
Director of Curriculum,
Instruction & Assessments:
Student Representative:

Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene
Greenwood, and David Wilkerson (virtual due to Covid-19)
Chip McGee (virtual due to Covid-19)
Deb Mahoney
Sarah Marandos
Joe Wholey

Also in Attendance:

None

Not Present:

None

1. Call to Order:
Chair Megan Larson called the meeting to order at 6:30 pm, followed by The Pledge of Allegiance. Ms. Larson
asked if Dr. McGee and Mr. Wilkerson were by themselves, and each responded, 'yes.'
Public Input:
No Public Input
Superintendent Opening Remarks:
Superintendent Chip McGee indicated that he would address the current status of reopening in greater detail
under the main agenda item. Dr. McGee stated that he was not allowed back because of the safety protocols that
were put in place. Dr. McGee is currently waiting for the results of a Covid-19 test. He thanked everyone for their
flexibility.
Student Opening Remarks:
Mr. Wholey said that PHS had to cancel their football game against Campbell High School on Friday. Campbell High
School agreed to reschedule the football game to Monday night. The Pythons beat the Cougars 35 – 0, and the
Pythons will move onto the semi-finals this Saturday at 3 pm at Harris Field. Mr. Wholey noted that the game
would be shown on PTV-20.
Mr. Wholey mentioned that Ms. Mead wanted him to remind the students that they are in class for the classes’
duration through Google Meet. If students need to get supplies for either band or art classes, they should contact
their teacher, and the teacher will facilitate with the administration to get supplies to the students. Quarter One
ends tomorrow, November 5, and the new classes start on Friday. If students still have textbooks from Quarter
One, please make sure to return the textbooks by November 12. PHS will have bins located outside the school for
students to drop off their textbooks.
Honor Society applications have opened. Mr. Wholey mentioned that the School District has converted to a
common application that will allow five of the Honor Societies to be on a common application. The applications are
due by November 10. He added that clubs are starting sign-ups, and Student Government had their first meeting.
2. Presentations:
No Presentations
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3.

Main Issues / Policy Updates:

Reopening Update:
Superintendent Chip McGee acknowledged that families, students, and staff that have gone through a whirlwind
the last five days. He thanked everyone for their flexibility and patience during these trying times. Dr. McGee said
that last week, the District learned of three students that had confirmed positive cases of Covid-19. At that time,
the District looked into who was in close contact with the three students. Some families received difficult phone
calls from the District. The first call that a family may have received informed the students that they were in close
contact and needed to be excluded from school. The second call that a family may have received reported that
they were not in close contact.
The District was able to bring back many students who did not need to quarantine, and was also able to continue
the sports that were already in place. The District was not able to bring back enough teachers to teach at PHS. Dr.
McGee informed the families of PHS students that the school would be in full remote until Thursday, November
12.
Dr. McGee added that the PMS had three cases of Covid-19 that came forward over the weekend. Dr. McGee
noted that these cases significantly impacted the staff. As a result, PMS will go remote until Monday, November
16. The staff and the students, who were in close contact, will be done with their quarantine on Monday,
November 16. Dr. McGee commented that the PES has been able to continue with in-school learning and remote
learning. As long as the District can operate safely, the intention is to have the students in-school if they choose.
Dr. McGee said that when there are positive cases of Covid-19, the process is to review the close contacts, a
procedure that the District follows that involves the school nurses and conveying the information to Health and
Human Services (HHS). The schools also go through an in-depth cleaning process.
Vice Chair Debbie Ryan asked for additional explanation on the broader guidelines the District was using compared
to CDC/DHHS standards to determine who would be excluded from school. Superintendent Chip McGee
mentioned that the District, in August, put a policy in place for close contact with a positive case of Covid-19. The
School District decided that if a student or staff member had a positive case of Covid-19, the District would look
back three to five days for close contact. Since August, the CDC changed their close contact policy to 48 hours, and
the Pelham School District was still using three to five days. The District has since updated the close contact policy.
Chair Megan Larson asked who the primary contact is for the Department of Health and Human Services (DHHS).
Dr. McGee stated that the school nurses are the direct contact for the DHHS. The nurses are not on call 24/7,
which makes the principals the back-up contacts, and if the principals cannot be the contact, then Superintendent
Chip McGee is the contact. Dr. McGee pointed out that now that the District now has a single point-of-contact at
the DHHS. The District is allowed to exclude a student from school if the District knows that a student has been in
close contact. The DHHS is the organization that needs to manage quarantine. Dr. McGee said that he and Business
Administrator Deb Mahoney would look into having the PES deep cleaned.
New England Association of Schools and Colleges (NEASC) Final Report:
Ms. Larson mentioned that PHS Principal Dawn Mead and Committee Chair David Gilcreast were not present at the
School Board meeting. Ms. Larson asked that the New England Association of Schools and Colleges (NEASC)
presentation be postponed and rescheduled for either the November 18 or December 2 School Board meeting.
March 2021 Warrant:
Dr. McGee mentioned that he had some good news for the School Board. Dr. McGee said that Ms. Mahoney and
Trident Building LLC had done a great deal of work to get a total project budget for 2021. Trident Building LLC has
provided a guaranteed maximum price of $31,980,000. The breakdown of the entire project budget is:
1.
2.

Hard Costs – GMP
Soft Costs Budget Estimate
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3.

Owner’s Project Contingency

- $ 1,500,000

Dr. McGee commented that they took the reductions that the School Board approved at the October 21 meeting
and reduced the Hard Costs. Dr. McGee noted that they did not remove all of the reductions out of the costs
because of the Trident Building LLC recommendation.
Dr. McGee reviewed the drawings of the recommended renovations and additions to PMS with the School Board.
The drawings that were shown to the School Board were the drawings from last year. If the contract with Trident
Building LLC is renewed, the District will receive an updated set of drawings for the renovation and expansion
project.
Warrant Article Two – Major Renovation to the Pelham Memorial School
Shall the Pelham School District vote to raise and appropriate the sum of Thirty-one million, Nine hundred eighty
thousand dollars ($31,980,000) (gross budget) for the design, construction, furnishing, and equipping of a major
renovation and additions to the Pelham Memorial School and its associated buildings and grounds facilities, with
not more than Thirty-one million, Nine-hundred eighty thousand dollars ($31,980,000) to be raised through the
issuance of bonds or notes under and in compliance with the provisions of the Municipal Finance Act (RSA Chapter
33); to authorize the School Board to issue, negotiate, sell and deliver such bond and notes and determine the rate
of interest thereon and the maturity and other terms thereof; to authorize the School Board to apply for, obtain,
accept and expend federal, state or another aide which may be available for said project and to comply with all
laws applicable to said project; to authorize the School Board to take any and all action necessary in connection
therewith or to pass any other vote relative thereto, including but not limited to, the acquisition or conveyance of
interests and real property necessary to complete the project; and further to raise and appropriate the additional
sum of Seven hundred ninety-nine thousand, five hundred dollars ($799,500) for the first year’s payment of
interest on the bond? (3/5 ballot vote required)
Ms. Mahoney mentioned that reached out to the Bond Counsel and they recommended that the term ‘gross
budget’ be added to the Warrant Article.
Ms. Ryan made a motion to approve Article #2 for the 2021 Pelham School District Warrant. Mr. Bressette
seconded the motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes

Warrant Article Three – Operating Budget
Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session of the annual school district meeting, for the purposes
set forth herein, totaling thirty-five million, six hundred twelve thousand, two hundred ninety-eight dollars
($35,612,298)? Should this article be defeated, the default budget shall be thirty-five million, two hundred
thousand, six hundred twenty-eight dollars ($35,200,628), which is the same as last year, with certain adjustments
required by the previous action of the Pelham School District or by law; or the Pelham School Board may hold one
special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only.
(Majority vote required).
Ms. Mahoney stated that she reviewed the Default Budget that was in draft, and there were no changes
recommended. Ms. Mahoney said that if there were any changes to the Default Budget, she would bring the
Warrant back before the Board signs off on the Warrant Articles.
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Ms. Ryan made a motion to approve Article #3 for the 2021 Pelham School District Warrant. Mr. Bressette
seconded the motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes

Ms. Mahoney noted that the Warrant Articles would be presented to the Budget Committee tomorrow and review
the Warrant Articles with the Budget Committee on November 12.
Trident Project Advisors and Development Group Contract Extension:
Superintendent Chip McGee said that he had had a chance to work with Gino Baroni and David Mermelstein
during the last few months. Dr. McGee mentioned that Trident Building, LCC, has done great work for the District
in the past. Dr. McGee said that the contract with Trident Building, LLC, is a valuable contract to make the project
happen. Mr. Bressette requested that the SAU address be updated in the contract.
Mr. Bressette made a motion to approve the agreement for the Owner’s Project Manager Consulting Services with
Trident, as amended. Mr. Wilkerson seconded the motion.
1. Troy Bressette – Yes
2. Darlene Greenwood – Yes
3. David Wilkerson – Yes
4. Debbie Ryan
– Yes
5. Megan Larson – Yes
Policy Revision:
Policy IMBA – Distance Education (Second Reading)
The District does not currently have this Policy, and the Policy would enable the District to oversee the programs'
quality. The Policy does not have anything to do with Remote Learning, and the Policy is required in the State of
New Hampshire.
Mr. Bressette made a motion to approve the Policy IMBA – Distance Education. Ms. Greenwood seconded the
motion.
1. Troy Bressette – Yes
2. Darlene Greenwood – Yes
3. David Wilkerson – Yes
4. Debbie Ryan
– Yes
5. Megan Larson – Yes
Policy IHBG – Home Education Instruction (Second Reading)
The Policy is a revision that came to the District from committee feedback. The legal counsel made some
suggestions for the Policy.
Mr. Bressette made a motion to approve the Policy IHBG – Home Education Instruction and Access to Curricular
and Co-Curricular Programs. Ms. Greenwood seconded the motion.
1. Troy Bressette – Yes
2. Darlene Greenwood – Yes
3. David Wilkerson – Yes
4. Debbie Ryan
– Yes
5. Megan Larson – Yes
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4. Old Business:
Board Member Reports:
Ms. Greenwood – Ms. Greenwood stated that she attended the Professional Development Committee (PDC)
meeting. Ms. Greenwood also participated in the Performance Compensation Model (PCM) meeting.
Ms. Ryan – Ms. Ryan commented that she wanted to thank all the town employees who helped with the election
on Tuesday, November 3. Ms. Ryan also thanked the School District for their assistance with the election. She
mentioned that she and Mr. Bressette were at the election for most of the day.
Mr. Wilkerson – Mr. Wilkerson mentioned that as a Veteran, he wanted to thank Dr. McGee and the District for
announcing the observances that will take place on Veteran’s Day.

5. Housekeeping:
Adoption of Meeting Minutes:
1. October 21, 2020 - Public Meeting Minutes
Ms. Ryan made a motion to approve the Public School Board Meeting Minutes of October 21, 2020, as amended.
Mr. Wilkerson seconded the motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes

Vendor and Payroll Manifests:
1. 110
$561,831.10
2. PAY110P
$381,607.91
3. AP110420
$489,366.51
Ms. Ryan made a motion to approve the Vendor and Payroll Manifests, as written. Mr. Bressette seconded the
motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes

Correspondence & Information:
Monthly Enrollment:
The Board reviewed the monthly enrollments for the School District. The Board agreed that they like the one-page
format. Mr. Bressette mentioned that he wants to make sure that each portion of the table reconciles from top to
bottom. Mr. Bressette pointed out that one section of the table showed three fourth-graders left the District, and
the bottom table only showed two fourth-graders left the District. Dr. McGee said he would look into the
difference.
Staffing Updates:
Nominations:
1. Sara McNiff
2. Chelsie Rogers
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3.

Brendan Hoffman PSD

Dr. McGee mentioned that he worked with a committee of twelve people to help find a replacement for
Dr. Kimberly Lessard. The committee included members of the administration from PES, PMS, and PHS,
and two School Board members. Dr. McGee noted that Mr. Hoffman cares about the welfare of the
students and bleeds blue. Dr. McGee added that he is looking forward to working with Mr. Hoffman in
his new role.
Ms. Ryan motioned to approve Sara McNiff at the elementary school and Chelsie Rogers at the high
school for Long Term Substitutes. Mr. Wilkerson seconded the motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes

Ms. Ryan made a motion to approve Brendan Hoffman as the Interim Director of Student Services. Mr.
Bressette seconded the motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes
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Future Agenda Planning:
1. No Future Agenda Planning

293

1. No Non-Public Session

294
295
296
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305

Interim Director of Student Services

Future Meetings:
1. 11/18/2020 – 6:30 pm
2. 12/02/2020 – 6:30 pm

School Board Meeting @ PES Library
School Board Meeting @ PES Library

Enter Non-Public:

Adjourn Meeting:

Mr. Bressette made a motion to adjourn the public session at 7:20 pm. Mr. Wilkerson seconded the
motion.
1.
2.
3.
4.
5.

Troy Bressette – Yes
Darlene Greenwood – Yes
David Wilkerson – Yes
Debbie Ryan
– Yes
Megan Larson – Yes

Submitted by Matthew Sullivan

Return to
Agenda
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PELHAM SCHOOL DISTRICT PAYROLL VOUCHER
Voucher No:

111

Voucher Date: 11/12/2020

Prepared By:

Kristen Operach
11/10/2020

Generated Date:

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$589,181.05
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER

DIRECT DEPOSIT

AMOUNT
$415,973.69

CHECKS

$26,561.75

MANUAL

$0.00

VOID

$0.00

FEDERAL TAXES

$144,212.68

MASS TAXES
TOTAL:

$2,432.93
$589,181.05

Return to
Agenda

PELHAM SCHOOL DISTRICT VOUCHER
Voucher Date: 11/12/2020

Voucher No: PAY111P

Prepared By:

Joyce Doucette
Printed: 11/18/2020

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$25,934.25
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap
fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER
FUND

AMOUNT

DESCRIPTION

10

GENERAL FUND/CHECKS

10

GENERAL FUND/EFT

$240.00
$25,694.25
TOTAL:

$25,934.25

Return to
Agenda

PELHAM SCHOOL DISTRICT VOUCHER
Voucher Date: 11/18/2020

Voucher No: AP111820

Prepared By:

Joyce Doucette
11/17/2020

Generated Date:

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of
$322,366.34
on account of obligations incurred for value received in services
and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap fiscal year end).
I certify that this claim is just and correct, and the services and/or materials herein represented have been

received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE

SUPERINTENDENT OF SCHOOLS

MEGAN LARSON

SCHOOL BOARD CHAIR

DEBORAH B. RYAN

SCHOOL BOARD VICE CHAIR

G. DAVID WILKERSON

SCHOOL BOARD

TROY BRESSETTE

SCHOOL BOARD

DARLENE GREENWOOD

SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER
FUND
10
21
22
25
10
21

DESCRIPTION
GENERAL FUND
FOOD SERVICE FUND
GRANTS FUND
OTHER SPECIAL FUND
EFT -GENERAL FUND
EFT -FOOD SERVICE FUND

22

EFT -GRANTS FUND

25

EFT -OTHER SPECIAL FUND
TOTAL:

AMOUNT
$223,186.16
$14.24
$1,086.14
$0.00
$93,702.64
$4,377.16
$0.00
$0.00
$322,366.34

Return to
Agenda

November 9, 2020
Dear Pelham School District,
I am writing to request an unpaid leave of absence from the end of my current FMLA through
March 2, 2021. At this time, my children’s school is still on a hybrid model and is preparing to
switch back to remote, making it impossible for me to return to work at this time. I am only
requesting through March 2 for now in the hopes that things may change by then and I will be
able to return for the remainder of the school year.
Thank you for considering my request.
Sincerely,
Elisa Saunders

Return to
Agenda

